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The SAP MM (Materials Management) module is a crucial component of the SAP
ERP (Enterprise Resource Planning) system. It plays a vital role in managing
procurement processes, inventory management, and material valuation. As
organizations increasingly rely on SAP MM for their supply chain and
logistics needs, the demand for skilled professionals in this area is on the
rise. If you are preparing for an interview in SAP MM, it is essential to
familiarize yourself with common interview questions and their answers. This
article provides a comprehensive guide to help you navigate your SAP MM
interview successfully.

Understanding SAP MM

Before delving into specific interview questions, it’s essential to have a
foundational understanding of what SAP MM entails. The SAP MM module
integrates seamlessly with other SAP modules, and it covers the following key
areas:

- Procurement: Managing the entire procurement cycle from requisition to
purchase order.
- Inventory Management: Tracking stock levels, movements, and storage
locations.
- Material Valuation: Evaluating the cost of materials and managing inventory
valuation.
- Invoice Verification: Handling the verification and processing of invoices
against purchase orders.

Understanding these core functionalities will not only help you in interviews
but also in practical applications of the SAP MM module.

Common SAP MM Interview Questions

1. What is the SAP MM module, and what are its key
components?

The SAP MM module is designed to manage materials and inventory, supporting
procurement and logistics processes. Its key components include:

- Purchasing: Facilitates creating purchase orders, requests for quotations,
and managing vendor relations.
- Inventory Management: Tracks stock levels, goods movements, and inventory
valuations.
- Material Requirements Planning (MRP): Ensures that materials are available
for production and that inventory is kept at optimal levels.
- Invoice Verification: Ensures that the invoices received match the purchase
orders and goods receipts.



2. What is a Purchase Order (PO) in SAP MM?

A Purchase Order (PO) is a formal document used to request goods or services
from a vendor. It outlines the quantity, item description, price, and
delivery terms. In SAP MM, POs are crucial for procurement processes and can
be created in various ways, including:

- Standard Purchase Orders
- Framework Orders
- Consignment Orders
- Stock Transport Orders

3. Explain the difference between a Purchase
Requisition and a Purchase Order.

A Purchase Requisition (PR) is an internal document that requests purchasing
a certain quantity of goods or services. It does not involve any commitment
to a vendor. In contrast, a Purchase Order is a binding agreement between the
buyer and the seller, authorizing the vendor to supply the specified goods or
services. The key differences include:

- Purpose: PR is for internal requests; PO is for external orders.
- Commitment: PR does not commit to a vendor; PO does.
- Creation: PR is created by a department; PO is created by the procurement
team.

4. What are the types of procurement processes in SAP
MM?

SAP MM supports several procurement processes, including:

1. Direct Procurement: Purchasing goods directly from vendors for immediate
use.
2. Indirect Procurement: Purchasing goods and services not for production but
for operational use.
3. Consignment Procurement: The vendor retains ownership of the goods until
they are consumed.
4. Subcontracting: Outsourcing part of the production process to a vendor.

5. How does the SAP MM module integrate with other
SAP modules?

The SAP MM module integrates with several other SAP modules, enhancing
overall business processes. Key integrations include:

- SAP SD (Sales and Distribution): Integrates sales order processing with
inventory management.
- SAP PP (Production Planning): Aligns material availability with production
schedules.
- SAP WM (Warehouse Management): Manages warehouse operations and inventory
control.



- SAP FI (Financial Accounting): Connects procurement processes with
financial transactions and accounting.

6. What is the importance of Material Master Data in
SAP MM?

Material Master Data is critical as it contains all the information related
to materials that an organization procures, produces, stores, and sells. This
data is essential for various functions, including:

- Procurement: To manage purchasing processes effectively.
- Inventory Management: To track stock levels and manage valuations.
- Production Planning: To align materials with production requirements.

Material Master Data is organized into different views, such as Basic Data,
Purchasing, Sales, Accounting, and MRP views, each catering to specific
business needs.

7. Can you explain the concept of valuated and non-
valuated stock?

In SAP MM, stock can be classified into two categories:

- Valuated Stock: This type of stock is tracked for its monetary value. It is
linked to the financial accounting module and impacts the balance sheet.
Valuated stock includes materials that have a cost associated with them.

- Non-Valuated Stock: This stock type is not tracked for its monetary value
and does not impact the financial accounting records. It is primarily used
for goods that do not require valuation, such as free stock or sample items.

8. What is the role of the ‘Goods Movement’ in SAP
MM?

Goods Movement is a critical process in SAP MM that records all movements of
goods in and out of inventory. It encompasses various types of movements,
including:

- Goods Receipt: Receiving goods into the inventory.
- Goods Issue: Issuing goods from inventory for production or sales.
- Stock Transfer: Moving stock between different storage locations.
- Transfer Posting: Changing the stock type (e.g., from unrestricted to
blocked).

Each movement type impacts inventory levels and valuation and is recorded in
the system for accurate tracking.

9. What are the different types of invoices in SAP



MM?

In SAP MM, there are several types of invoices that can be processed:

1. Standard Invoice: A typical invoice received from a vendor for goods or
services.
2. Credit Memo: An invoice that reduces the amount owed to a vendor,
typically due to returns.
3. Debit Memo: An invoice that increases the amount owed to a vendor, often
for additional charges.
4. Pro Forma Invoice: An estimate of costs provided by a vendor before the
actual goods or services are delivered.

Each type of invoice has its unique processing requirements and impacts
financial records differently.

10. How do you handle stock discrepancies in SAP MM?

Handling stock discrepancies involves several steps:

1. Identify the Discrepancy: Conduct regular inventory counts and compare
physical stock with system records.
2. Investigate Causes: Determine whether discrepancies are due to human
error, theft, or system errors.
3. Adjust Stock Levels: Use transaction codes (e.g., 202 for Goods Issue) to
adjust stock levels in the system as necessary.
4. Document Findings: Maintain records of discrepancies and adjustments for
auditing purposes.
5. Implement Preventative Measures: Review processes and controls to prevent
future discrepancies.

11. What is MRP and how does it function in SAP MM?

MRP (Material Requirements Planning) is a planning tool in SAP MM that helps
ensure material availability for production while maintaining optimal
inventory levels. MRP functions by analyzing:

- Demand: Based on sales orders, forecasts, and production schedules.
- Supply: Evaluating current inventory levels and open purchase orders.

MRP generates procurement proposals, such as purchase requisitions or
production orders, to meet material requirements.

12. How do you configure and manage the vendor master
data in SAP MM?

Vendor master data is crucial for effective procurement management.
Configuration and management involve:

1. Creating Vendor Records: Use transaction codes (e.g., XK01) to create
vendor master records.
2. Maintaining Vendor Information: Regularly update vendor details, including



payment terms, address, and contact information.
3. Assigning Vendor Roles: Assign specific roles to vendors, such as
purchasing or accounting views.
4. Monitoring Vendor Performance: Regularly assess vendor performance based
on criteria such as delivery times and quality.
5. Implementing Compliance Controls: Ensure vendor compliance with regulatory
and internal standards.

13. What are the key transaction codes used in SAP
MM?

Familiarity with transaction codes (T-codes) is essential for efficient
navigation in SAP MM. Some key T-codes include:

- ME21N: Create Purchase Order
- ME22N: Change Purchase Order
- ME23N: Display Purchase Order
- MIGO: Goods Movement
- MIRO: Invoice Verification
- MMBE: Stock Overview
- ME51N: Create Purchase Requisition
- ME31K: Create Contract

14. What is the significance of batch management in
SAP MM?

Batch management in SAP MM is essential for tracking and managing inventory
that is produced or procured in batches. It helps organizations maintain
quality control and traceability for products, particularly in industries
like pharmaceuticals or food and beverage. Key aspects include:

- Batch Creation: Assigning batch numbers to items during production or
receipt.
- Batch Determination: Automatically selecting batches based on defined
criteria during goods movements.
- Batch Traceability: Tracking batches through the supply chain for quality
assurance and recall

Frequently Asked Questions

What is SAP MM and what are its key components?

SAP MM (Materials Management) is a module in SAP that facilitates procurement
and inventory management. Its key components include Purchasing, Inventory
Management, Invoice Verification, and Material Requirements Planning (MRP).

Can you explain the difference between 'Stock' and
'Non-Stock' items in SAP MM?

'Stock' items are materials that are kept in inventory, whereas 'Non-Stock'



items are materials that are not stored in inventory and are purchased as
needed, typically for direct consumption.

What is a Purchase Requisition in SAP MM?

A Purchase Requisition is a request generated by a user to procure materials
or services. It serves as a formal request to the purchasing department and
can be created manually or automatically through MRP.

How does the Invoice Verification process work in SAP
MM?

Invoice Verification in SAP MM involves checking the incoming invoice against
the purchase order and goods receipt. This ensures that the quantities and
prices match before the invoice is posted for payment.

What are the different types of purchasing documents
in SAP MM?

The different types of purchasing documents in SAP MM include Purchase
Orders, Purchase Requisitions, Contracts, and Scheduling Agreements.

What is the role of the Material Master in SAP MM?

The Material Master is a central repository of information about materials
used in an organization. It contains data required for various processes like
purchasing, inventory management, and production.

Explain the concept of 'valuation classes' in SAP MM.

Valuation classes in SAP MM are used to determine the account assignment for
materials at the time of posting. They allow different material types to be
assigned to different general ledger accounts.

What is the difference between a 'Consignment' and a
'Stock' item in SAP MM?

A 'Consignment' item is owned by the supplier until it is consumed or sold,
while a 'Stock' item is owned by the purchasing organization immediately upon
receipt.

How do you perform a goods receipt in SAP MM?

To perform a goods receipt in SAP MM, navigate to the MIGO transaction,
select the 'Goods Receipt' option, enter the relevant purchase order number,
and post the receipt to update inventory.

What are the key reports available in SAP MM?

Key reports in SAP MM include the Material Document List (MB51), Stock
Overview (MMBE), Purchase Order Report (ME2N), and Invoice Verification
Report (MRBR).
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