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Shifting the Monkey: The Art of Protecting Good People from Liars, Criers, and Other
Slackers is an insightful and practical guide for school leaders aiming to enhance teacher
performance and foster a positive school environment. Authored by the dynamic duo of Todd
Whitaker and his co-contributors, this book addresses the challenges faced by educators in a system
that often rewards mediocrity and enables negative behaviors. It offers a set of strategies designed
to help school administrators create a culture that supports good teachers while effectively
managing those who detract from the collective mission of education.

Understanding the Concept of "Shifting the Monkey"

At its core, "Shifting the Monkey" revolves around the metaphorical concept of the "monkey," which
represents problems and responsibilities that often get passed around among individuals without
proper ownership. In the context of education, the monkeys can be the burdensome behaviors of lazy
teachers, disruptive students, or disengaged staff that hinder overall progress.

The essence of the book is to articulate how school leaders can take proactive steps in shifting these
monkeys away from dedicated educators. This involves identifying the behaviors and individuals that
drain energy and resources from those who are committed to their roles.

The Importance of Protecting Good People

Good teachers are the backbone of any educational institution. They inspire students, foster a love
for learning, and contribute to a positive school culture. However, they can easily become
overwhelmed by the negativity and incompetence of their peers. Protecting these educators is
crucial for several reasons:

1. Retention: High-performing teachers are more likely to leave the profession if they feel
unsupported or burdened by the behaviors of their colleagues.
2. Student Outcomes: Students benefit from high-quality instruction. When good teachers are
empowered, student performance improves.
3. School Culture: A positive and productive environment attracts more talent and fosters
collaboration among staff.



Identifying the Liars, Criers, and Slackers

In "Shifting the Monkey," Whitaker categorizes negative influences into three main archetypes: liars,
criers, and slackers. Recognizing these behaviors is essential for school leaders to effectively
address them.

Liars

Liars are individuals who manipulate the truth for personal gain or to avoid accountability. Their
behavior can undermine trust within the school community. Here are some common characteristics:

- Dishonesty: They may misrepresent facts or their qualifications.
- Blame-shifting: They often deflect responsibility onto others.
- Manipulation: They may use emotional tactics to sway opinions.

Criers

Criers are those who often seek sympathy and attention rather than solutions. Their emotional
outbursts can distract from the school’s mission and create a toxic environment. Characteristics
include:

- Victim Mentality: They often feel persecuted and incapable of solving their own problems.
- Emotional Drama: They may escalate minor issues into major crises.
- Dependency: They rely on others to solve their problems, rather than taking initiative.

Slackers

Slackers are individuals who do the bare minimum and often take advantage of the hard work of
others. Their lack of commitment can be detrimental to team morale. Key traits include:

- Procrastination: They frequently delay tasks and responsibilities.
- Minimal Effort: They do not engage fully with their work or colleagues.
- Negativity: They may foster a culture of cynicism and disengagement.

Strategies for Shifting the Monkey

The book offers practical strategies for school leaders to manage these archetypes effectively,
ensuring that good teachers are not burdened by their peers' negative behaviors. Here are some key
strategies:



1. Create Clear Expectations

Setting explicit expectations for behavior and performance is essential. This includes:

- Professional Standards: Clearly outline what is expected of all staff members.
- Accountability Measures: Establish consequences for failing to meet these standards.

2. Foster Open Communication

Encouraging open dialogue helps in addressing issues before they escalate. This can be achieved
through:

- Regular Check-ins: Schedule one-on-one meetings with staff to discuss concerns and successes.
- Anonymous Feedback: Allow staff to share their thoughts on school culture without fear of
repercussions.

3. Empower Good Teachers

Recognizing and empowering high-performing teachers is crucial. This can include:

- Leadership Opportunities: Provide chances for them to take on leadership roles in initiatives or
committees.
- Professional Development: Invest in their growth through workshops and training tailored to their
interests.

4. Address Issues Directly

When negative behaviors arise, they must be addressed head-on. This involves:

- Immediate Action: Confront issues promptly to prevent them from becoming bigger problems.
- Constructive Feedback: Provide specific, actionable feedback to those exhibiting negative
behaviors.

5. Build a Supportive Culture

Creating a positive school culture can help mitigate the impact of liars, criers, and slackers. This can
be achieved through:

- Team-Building Activities: Engage staff in collaborative projects that foster camaraderie.
- Celebrating Success: Recognize achievements, both big and small, to boost morale.



Conclusion

"Shifting the Monkey: The Art of Protecting Good People from Liars, Criers, and Other Slackers"
serves as a vital resource for school leaders striving to maintain a productive and positive
educational environment. The book’s insights into identifying negative behaviors, coupled with
actionable strategies for managing them, empower administrators to protect their best teachers and
enhance overall performance.

By shifting the burden away from dedicated educators and fostering a culture of accountability and
support, school leaders can ensure that good people thrive, ultimately benefiting the students they
serve. In the ever-evolving landscape of education, the lessons from this book remain timeless,
guiding leaders toward more effective and compassionate leadership practices.

Frequently Asked Questions

What is the main premise of 'Shifting the Monkey'?
The main premise of 'Shifting the Monkey' is to empower school leaders to take proactive measures
in protecting good teachers from the negative influences of dishonest individuals and
underperformers, ultimately enhancing teacher performance and school culture.

How does the book define 'monkey shifting'?
'Monkey shifting' refers to the process of transferring responsibility for problems or tasks away from
those who are not contributing effectively, thereby allowing more capable individuals to focus on
their strengths and improve outcomes.

Who is the target audience for this book?
The target audience for 'Shifting the Monkey' includes school administrators, educational leaders,
and teachers who are looking to improve school culture and enhance teacher performance.

What strategies does the book recommend for school leaders?
The book recommends strategies such as setting clear expectations, fostering open communication,
and creating a culture of accountability to protect and support effective teachers.

What role do 'liars, criers, and slackers' play in the context of
the book?
In the context of the book, 'liars, criers, and slackers' represent individuals who undermine the
efforts of good teachers and disrupt the learning environment, making it crucial for leaders to
manage their influence.



How does the author suggest measuring teacher performance?
The author suggests measuring teacher performance through a combination of student outcomes,
peer evaluations, and self-assessment, emphasizing the importance of a holistic approach.

Can the concepts in 'Shifting the Monkey' be applied outside
of education?
Yes, the concepts can be applied in various organizational settings beyond education, focusing on
leadership, accountability, and team dynamics in any workplace.

What impact does the book aim to have on school culture?
The book aims to create a positive school culture by encouraging transparency, accountability, and
support for high-performing teachers while minimizing the impact of those who detract from the
mission.

Are there any case studies or examples in the book?
Yes, the book includes case studies and real-world examples that illustrate the principles of monkey
shifting in action and how they can lead to improved teacher performance and school environments.

What is the author's background in education?
The author has a background in educational leadership and has extensive experience in improving
teacher performance and school effectiveness, providing practical insights based on their
experiences.
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