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The short story "The Interlopers," written by Saki (H.H. Munro), is a compelling narrative that explores
themes of conflict, nature, and the futility of human animosity. Set in a remote forest in the Carpathian
Mountains, it tells the story of two feuding landowners, Ulrich von Gradwitz and Georg Znaeym, who find
themselves at the mercy of nature and their own grudges. This study guide aims to provide a comprehensive
analysis of the story, its characters, themes, and literary devices, as well as discussion questions to enhance
understanding and engagement with the text.

Plot Summary

Setting
The story takes place in the early 20th century in a mountainous region, marked by dense forests and a harsh
winter climate. The isolated setting contributes to the tension between the characters and amplifies the themes
of isolation and conflict.

Main Events
1. Introduction of Characters: The story introduces Ulrich von Gradwitz and Georg Znaeym, who have a long-
standing feud over a piece of land.
2. The Confrontation: While hunting in the forest, Ulrich encounters Georg, and they engage in a heated
exchange filled with animosity.
3. Nature’s Intervention: As the two men argue, a storm causes a tree to fall, trapping them both beneath its
weight.
4. Forced Cooperation: While waiting for help, the men must confront their shared humanity, leading to a
temporary truce.
5. The Twist: Just as they decide to reconcile and call for help, a pack of wolves appears, leaving the
conclusion open-ended and ironic.

Character Analysis

Ulrich von Gradwitz
- Background: A wealthy landowner, Ulrich is portrayed as proud and assertive. His character is shaped by a
long-standing family feud over land ownership.
- Development: Throughout the story, Ulrich’s character evolves from a vengeful man to one who recognizes
the futility of his hatred, especially when faced with the life-threatening situation.

Georg Znaeym
- Background: Georg is depicted as Ulrich’s rival, equally determined to claim the land he believes is rightfully
his. His character reflects the pride and stubbornness that fuel their conflict.
- Development: Like Ulrich, Georg undergoes a transformation during the story. Trapped together, he begins to
reconsider his long-held animosity, leading to a moment of potential reconciliation.

Themes

1. Conflict and Rivalry
- The central theme of "The Interlopers" is the destructive nature of human conflict. The feud between Ulrich
and Georg is rooted in pride and long-standing family grievances, showcasing how such rivalries can consume
individuals.



2. Nature's Indifference
- Nature plays a crucial role in the story, demonstrating its power over human affairs. The falling tree that
traps Ulrich and Georg symbolizes the unpredictability of nature and how it can disrupt human intentions.

3. The Futility of Hatred
- As the narrative unfolds, both men confront their hatred and consider the possibility of friendship. The irony
of their situation highlights how trivial their feud is in the face of nature’s overwhelming force.

Literary Devices

1. Irony
- The story is rich in irony, particularly in its conclusion. After both men decide to make peace, they are
confronted by a pack of wolves, suggesting that their reconciliation comes too late.

2. Foreshadowing
- The ominous description of the forest and the discussion of the impending storm foreshadow the calamity that
befalls Ulrich and Georg, setting a tone of inevitability.

3. Symbolism
- The falling tree symbolizes the weight of their grievances, while the wolves represent the untamed aspects of
nature that are indifferent to human conflict.

Discussion Questions

1. Conflict Resolution: How does the story illustrate the challenges of resolving long-standing conflicts?
What could Ulrich and Georg have done differently?

2. Nature vs. Humanity: In what ways does the story suggest that nature is more powerful than human
conflicts? How do Ulrich and Georg's views on nature change during the story?

3. Character Transformation: What specific events lead to the transformation of Ulrich and Georg? How do
their interactions evolve from hostility to potential friendship?

4. The Role of Irony: Discuss the impact of the story’s ironic ending. How does it affect your understanding of
the characters' journey?

5. Themes of Friendship: What does the story suggest about the possibility of friendship in the face of rivalry?
Do you think Ulrich and Georg would have remained friends had they survived?

Conclusion

In summary, "The Interlopers" serves as a poignant reminder of the futility of human conflict and the
unpredictable nature of life. Saki expertly weaves a narrative that combines elements of suspense, irony, and
character development to challenge readers’ perspectives on rivalry and reconciliation. The story’s setting and
themes resonate with universal truths about human nature, making it a timeless piece that continues to
provoke thought and discussion. This study guide offers a comprehensive understanding of the short story,
encouraging readers to delve deeper into its rich layers and significance.



Frequently Asked Questions

What is the main theme of 'The Interlopers'?

The main theme of 'The Interlopers' is the futility of human conflict and the idea that nature can be more
powerful than personal grievances.

Who are the two main characters in 'The Interlopers'?

The two main characters are Ulrich von Gradwitz and Georg Znaeym, who are bitter enemies due to a
longstanding land dispute.

What event causes the turning point in the story?

The turning point occurs when Ulrich and Georg are trapped under a fallen tree during a storm, forcing them to
confront their animosity.

How does the setting influence the plot of 'The Interlopers'?

The setting in a remote forest creates a sense of isolation and intensifies the conflict between the characters,
highlighting the theme of man versus nature.

What is the significance of the ending of 'The Interlopers'?

The ending is significant because it reveals the irony of their reconciliation being cut short by the appearance of
wolves, emphasizing the unpredictability of life.

How does the author, Saki, use irony in 'The Interlopers'?

Saki employs irony by having the characters reconcile their differences only to be confronted by a greater
threat, thus underlining the theme of human vulnerability.

What literary devices are prominent in 'The Interlopers'?

Prominent literary devices in 'The Interlopers' include foreshadowing, irony, and vivid imagery, all of which
enhance the story's impact.

What message does Saki convey about nature in 'The Interlopers'?

Saki conveys that nature is indifferent to human conflicts and can unexpectedly intervene, often leading to
unforeseen consequences.
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