
six steps of problem solving

six steps of problem solving form a structured approach to addressing
challenges efficiently and effectively across various contexts, from business
to personal decision-making. Understanding these six essential phases helps
individuals and organizations identify root causes, generate viable
solutions, and implement strategies that lead to successful outcomes. This
article explores each step in detail, providing insights into how problem-
solving methodologies can be optimized for clarity and impact. By mastering
the six steps of problem solving, teams can improve collaboration, reduce
errors, and enhance productivity. The process involves identifying the
problem, analyzing its components, brainstorming solutions, choosing the best
option, implementing the plan, and finally evaluating the results. Below is
an overview of the main sections covered in this comprehensive guide.

Understanding the Problem

Analyzing the Problem

Generating Possible Solutions

Evaluating and Selecting Solutions

Implementing the Chosen Solution

Reviewing and Reflecting on the Outcome

Understanding the Problem
The first of the six steps of problem solving is to clearly understand what
the problem actually is. This step is crucial because a vague or incomplete
understanding can lead to ineffective solutions. Accurate problem
identification involves gathering information, recognizing symptoms, and
distinguishing between the problem and its effects.

Defining the Problem
Defining the problem requires articulating it in a clear, concise statement.
This can involve answering key questions such as what is happening, where and
when it occurs, who is involved, and how it impacts the organization or
individual.



Gathering Relevant Information
Collecting data and insights related to the problem allows for a
comprehensive understanding. This includes reviewing documents, consulting
stakeholders, and observing processes to ensure that assumptions do not cloud
the problem's reality.

Analyzing the Problem
Once the problem is identified, the next step in the six steps of problem
solving is to analyze it thoroughly. Analysis involves breaking down the
problem into smaller parts and examining relationships to uncover root causes
rather than just addressing symptoms.

Identifying Root Causes
Root cause analysis techniques, such as the “5 Whys” or fishbone diagrams,
help pinpoint underlying issues. This ensures that solutions target the
source of the problem rather than temporary fixes.

Assessing Impact and Scope
Understanding the extent and impact of the problem helps prioritize efforts
and resources. This includes evaluating who or what is affected and the
potential consequences of leaving the problem unresolved.

Generating Possible Solutions
The third step in the six steps of problem solving focuses on brainstorming
and developing a range of potential solutions. Creativity and open-mindedness
are essential during this phase to explore various approaches without
immediate judgment.

Brainstorming Techniques
Effective brainstorming can involve group discussions, mind mapping, or
individual ideation sessions. The goal is to generate as many ideas as
possible, encouraging innovative and diverse solutions.

Considering Constraints and Resources
While creativity is important, solutions must be realistic. Evaluating
resource availability, time constraints, and organizational policies helps in



creating feasible options.

Evaluating and Selecting Solutions
After generating possible solutions, the next step in the six steps of
problem solving is to evaluate each option to determine the most effective
and practical approach. This involves weighing pros and cons and predicting
potential outcomes.

Criteria Development
Setting clear criteria such as cost, time, effectiveness, and risk helps in
objectively comparing alternatives. This structured evaluation ensures
decisions align with overarching goals.

Decision-Making Methods
Tools such as decision matrices, SWOT analysis, or cost-benefit analysis
assist in selecting the best solution. These methods provide a systematic way
to assess each option’s strengths and weaknesses.

Implementing the Chosen Solution
The fifth step in the six steps of problem solving is putting the selected
solution into action. Implementation requires careful planning,
communication, and management to ensure successful execution.

Developing an Action Plan
An effective action plan outlines specific tasks, timelines,
responsibilities, and resources needed to carry out the solution. Clear
milestones and checkpoints help track progress and address any emerging
issues.

Communicating with Stakeholders
Engaging relevant parties through transparent communication fosters support
and collaboration. Keeping stakeholders informed minimizes resistance and
promotes accountability.



Reviewing and Reflecting on the Outcome
The final step in the six steps of problem solving involves evaluating the
results of the implemented solution. This review assesses whether the problem
has been resolved and identifies lessons learned to improve future problem-
solving efforts.

Measuring Effectiveness
Performance metrics and feedback mechanisms are used to determine if the
solution achieved its objectives. This includes monitoring key indicators and
soliciting input from affected individuals.

Continuous Improvement
Reflection encourages ongoing learning and refinement of problem-solving
skills. Documenting successes and challenges helps build institutional
knowledge and enhances readiness for future issues.

Clearly identify and understand the problem.1.

Analyze the problem to find root causes.2.

Generate a variety of possible solutions.3.

Evaluate options and select the best solution.4.

Implement the chosen solution with a detailed plan.5.

Review results and learn from the process.6.

Frequently Asked Questions

What are the six steps of problem solving?
The six steps of problem solving are: 1) Identify the problem, 2) Gather
information, 3) Generate possible solutions, 4) Evaluate and select the best
solution, 5) Implement the chosen solution, and 6) Review and reflect on the
results.

Why is identifying the problem the first step in



problem solving?
Identifying the problem is crucial because it defines what needs to be
addressed. Without a clear understanding of the problem, efforts to solve it
may be misguided or ineffective.

How can gathering information help in the problem
solving process?
Gathering information provides necessary context and data about the problem,
helping to understand its causes and effects, which informs the development
of effective solutions.

What techniques can be used to generate possible
solutions?
Techniques such as brainstorming, mind mapping, and consulting experts can be
used to generate a diverse range of possible solutions during problem
solving.

How do you evaluate and select the best solution?
Evaluation involves assessing each potential solution based on criteria like
feasibility, cost, impact, and resources required, then selecting the option
that offers the most benefits with the least drawbacks.

What is the importance of implementing the chosen
solution effectively?
Effective implementation ensures that the solution is put into action
properly, maximizing the chances of resolving the problem and achieving
desired outcomes.

Why is reviewing and reflecting on the results a
necessary step in problem solving?
Reviewing and reflecting allows you to assess whether the solution worked,
learn from the process, and make adjustments if needed, improving problem
solving skills for future challenges.

Additional Resources
1. The Art of Problem Solving: Unlocking the Six-Step Method
This book offers a comprehensive guide to mastering the six-step problem-
solving process. It breaks down each step—from understanding the problem to
implementing a solution—with practical examples and exercises. Readers will



learn how to approach challenges methodically and improve their critical
thinking skills.

2. Step by Step: Mastering Problem Solving in Six Stages
Focused on developing structured problem-solving abilities, this book walks
readers through six essential steps. It emphasizes clear thinking,
creativity, and decision-making strategies. Case studies from business and
everyday life illustrate how to apply the method effectively.

3. Six Steps to Effective Problem Solving
This concise guide focuses on enhancing problem-solving skills through a
proven six-step framework. It explains each phase in detail, helping readers
identify root causes and generate viable solutions. The book also includes
tips for overcoming common obstacles during the process.

4. From Problem to Solution: A Six-Step Journey
Designed for students and professionals alike, this book presents a practical
approach to tackling problems systematically. It covers problem
identification, analysis, brainstorming, evaluation, implementation, and
review. Readers gain tools to enhance both individual and team problem-
solving efforts.

5. Critical Thinking and the Six-Step Problem Solving Process
This title links critical thinking concepts directly to the six-step problem-
solving method. It encourages readers to question assumptions and evaluate
evidence thoroughly. With exercises and real-world examples, the book
strengthens analytical skills essential for effective problem resolution.

6. Problem Solving Made Simple: A Six-Step Guide
A user-friendly introduction to problem solving, this book breaks the process
into six manageable steps. It is ideal for beginners seeking to build
confidence in addressing complex issues. The clear explanations and practical
tips make it accessible for all ages and backgrounds.

7. The Six-Step Approach to Creative Problem Solving
Focusing on creativity within the structured six-step framework, this book
explores techniques for innovative thinking. It shows how to blend logical
analysis with imaginative solutions. Readers will find inspiration to solve
problems in unique and effective ways.

8. Practical Problem Solving: Implementing the Six Steps
This book emphasizes action and results, guiding readers through each step to
ensure successful implementation of solutions. It covers planning, execution,
and evaluation phases in depth. Real-life examples demonstrate how to turn
ideas into tangible outcomes.

9. Mastering Complex Problems: The Six-Step Solution Strategy
Targeted at handling complicated and multifaceted issues, this book deepens
the understanding of the six-step problem-solving process. It offers advanced
techniques for dissecting problems and managing uncertainty. Readers will
develop skills to navigate complexity with confidence and clarity.
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