
six thinking hats de bono

six thinking hats de bono is a powerful creative and decision-making tool
developed by Edward de Bono. This method encourages parallel thinking by
assigning six distinct perspectives, represented by colored hats, to
streamline group discussions and individual problem-solving. The six thinking
hats de bono technique facilitates clearer communication, reduces conflict,
and enhances productivity by guiding participants to explore different
aspects of a situation systematically. This article provides an in-depth
exploration of the six thinking hats de bono concept, its principles,
practical applications, and benefits. Readers will gain a comprehensive
understanding of how this innovative method improves thinking processes in
various professional and personal contexts.
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Overview of Six Thinking Hats de Bono
The six thinking hats de bono framework was introduced by Edward de Bono in
1985 as a structured technique to enhance thinking and decision-making. It is
designed to help individuals and groups look at problems from multiple
perspectives without confusion or argument. The core idea involves
metaphorically wearing one of six colored hats, each symbolizing a unique
mode of thinking. By consciously switching hats, participants can separate
emotion from facts, creativity from judgment, and optimism from critical
analysis. This approach reduces cognitive bias and encourages comprehensive
exploration of ideas.

Edward de Bono's method contrasts traditional brainstorming by offering a
disciplined process that assigns specific roles to different types of
thinking. This makes the evaluation of ideas more balanced and efficient. The
six thinking hats de bono method is widely used in business meetings,
educational settings, and creative workshops to foster innovation and
consensus building.



The Six Hats and Their Functions
Each of the six thinking hats in de Bono’s system represents a distinct style
of thinking. Understanding these hats and their functions is essential to
effectively applying the method.

White Hat: Information and Facts
The white hat focuses on data, facts, and objective information. When wearing
this hat, individuals gather relevant information, identify knowledge gaps,
and analyze past trends without bias. It encourages a neutral and analytical
approach.

Red Hat: Emotions and Feelings
The red hat allows expression of emotions, feelings, and intuitions. It
values gut reactions without requiring justification or explanation. This hat
acknowledges the emotional dimension in decision-making processes.

Black Hat: Critical Judgment
The black hat embodies caution and critical thinking. It is used to identify
risks, difficulties, and potential problems. This hat encourages logical
negative assessment to prevent mistakes and foresee challenges.

Yellow Hat: Optimism and Benefits
The yellow hat represents positive thinking and optimism. It focuses on the
benefits, values, and feasibility of ideas. This hat promotes constructive
evaluation and highlights opportunities.

Green Hat: Creativity and Alternatives
The green hat stimulates creative thinking and exploration of alternatives.
It encourages brainstorming, innovation, and the generation of new ideas
without restrictions or criticism.

Blue Hat: Process Control and Organization
The blue hat oversees the thinking process itself. It is responsible for
managing the use of other hats, setting agendas, summarizing discussions, and
ensuring that the thinking remains organized and effective.



White Hat: Focus on facts and data

Red Hat: Express emotions and intuition

Black Hat: Identify risks and problems

Yellow Hat: Highlight benefits and optimism

Green Hat: Encourage creativity and alternatives

Blue Hat: Manage thinking process

Applications of Six Thinking Hats de Bono
The six thinking hats de bono method is versatile and applicable across
various domains. Its structured approach supports both individual and group
decision-making and problem-solving.

Business and Management
In corporate environments, six thinking hats de bono is used to improve
meeting effectiveness, enhance strategic planning, and foster innovation.
Teams use this method to evaluate projects, solve conflicts, and generate
creative marketing solutions. It helps leaders and employees approach
challenges from multiple angles, ensuring balanced decisions.

Education and Learning
Educators incorporate six thinking hats de bono to develop critical thinking
skills among students. It encourages participation, respects diverse
viewpoints, and promotes collaborative learning. This method supports
classroom discussions, writing assignments, and problem-solving exercises.

Personal Development
Individuals use the six thinking hats de bono technique for personal
decision-making and self-reflection. It helps clarify thoughts, balance
emotions, and explore alternatives objectively. This approach improves
problem-solving capabilities and enhances emotional intelligence.

Creative Industries
The method is valuable in creative fields such as advertising, design, and



innovation management. By separating judgment from creativity, six thinking
hats de bono ensures that new ideas are nurtured before being critically
evaluated, fostering an environment conducive to breakthrough innovations.

Benefits of Using Six Thinking Hats
Implementing the six thinking hats de bono approach offers numerous
advantages that improve cognitive processes and group dynamics.

Enhanced Clarity: Clear separation of thinking styles reduces confusion
and overlap during discussions.

Improved Collaboration: Encourages respect for different viewpoints and
structured communication among team members.

Balanced Decision-Making: Ensures that emotional, factual, creative, and
critical perspectives are all considered.

Increased Creativity: Promotes idea generation without premature
criticism, leading to more innovative solutions.

Efficient Problem-Solving: Streamlines the thinking process, saving time
and increasing productivity.

Conflict Reduction: Minimizes confrontations by focusing on parallel
thinking and objective roles.

Implementing Six Thinking Hats in Organizations
Successful adoption of six thinking hats de bono in organizations requires
training, practice, and cultural adaptation. Leaders play a critical role in
facilitating the process and setting expectations.

Training and Workshops
Organizations often conduct workshops to introduce employees to the six
thinking hats concept. These sessions teach the roles of each hat and provide
practice through simulations and real-life scenarios. Training helps
participants internalize the method and apply it confidently.



Facilitation and Leadership
Effective facilitation is essential to guide groups through the six thinking
hats process. The facilitator, often wearing the blue hat role, ensures that
discussions remain focused, time is managed, and all hats are used
appropriately. Leadership endorsement encourages widespread acceptance.

Integration into Processes
The six thinking hats de bono technique can be integrated into standard
meeting protocols, project management cycles, and innovation frameworks.
Consistent use reinforces the habit of parallel thinking and improves
organizational decision quality.

Overcoming Challenges
Some common challenges include resistance to change, difficulty in switching
hats, and superficial use of the method. Addressing these requires ongoing
support, reinforcement, and adaptation to the organization’s unique culture.

Frequently Asked Questions

What is the Six Thinking Hats method by Edward de
Bono?
The Six Thinking Hats is a thinking tool developed by Edward de Bono that
encourages parallel thinking by having individuals or groups explore
different perspectives using six colored hats, each representing a distinct
mode of thinking.

What do the six colors of the hats represent in de
Bono's Six Thinking Hats?
The six hats represent different types of thinking: White Hat (facts and
information), Red Hat (emotions and feelings), Black Hat (critical judgment
and caution), Yellow Hat (optimism and benefits), Green Hat (creativity and
new ideas), and Blue Hat (process control and organization).

How can the Six Thinking Hats improve decision-
making processes?
By using the Six Thinking Hats, teams can systematically explore various
aspects of a problem, ensuring balanced evaluation of facts, emotions, risks,
benefits, creative solutions, and management of the thinking process, leading



to more comprehensive and effective decisions.

Can the Six Thinking Hats method be used in
individual thinking as well as group settings?
Yes, the Six Thinking Hats method is effective for both individual and group
thinking. Individuals can use it to structure their thinking process, while
groups can use it to align their perspectives and encourage collaborative
problem-solving.

What are some practical applications of the Six
Thinking Hats technique?
The Six Thinking Hats technique is applied in business meetings,
brainstorming sessions, education, conflict resolution, and strategic
planning to enhance creativity, improve communication, and facilitate
thorough analysis of issues.

How does the Blue Hat function within the Six
Thinking Hats framework?
The Blue Hat represents the control and organization of the thinking process.
It is used to manage the use of the other hats, plan thinking sessions,
summarize outcomes, and ensure that the thinking stays on track towards the
objectives.

Additional Resources
1. Six Thinking Hats by Edward de Bono
This foundational book introduces the Six Thinking Hats method, a powerful
tool for group discussion and individual thinking. De Bono explains how each
hat represents a different mode of thinking, such as facts, emotions,
creativity, and caution. The technique helps improve decision-making,
problem-solving, and communication by encouraging parallel thinking.

2. Serious Creativity: Using the Power of Lateral Thinking to Create New
Ideas by Edward de Bono
In this book, de Bono expands on his concepts of lateral thinking and
creative problem-solving. It complements the Six Thinking Hats by providing
techniques to break free from traditional thought patterns and generate
innovative ideas. Readers learn practical tools to enhance creativity in
business and everyday life.

3. De Bono's Thinking Course by Edward de Bono
A comprehensive guide to developing better thinking skills, this course
covers the Six Thinking Hats alongside other de Bono methods. It is designed
to help readers improve clarity, creativity, and productivity in their



thinking processes. The book includes exercises and examples to practice the
techniques effectively.

4. Teach Yourself to Think by Edward de Bono
This book explores ways to improve thinking abilities systematically and
effectively. De Bono introduces the Six Thinking Hats as part of a broader
set of strategies to enhance mental discipline and creativity. It is a
practical guide suitable for students, professionals, and anyone interested
in sharpening their cognitive skills.

5. The Six Value Medals by Edward de Bono
While not focused solely on the Six Thinking Hats, this book extends de
Bono’s thinking framework by introducing the Six Value Medals, a system to
evaluate ideas and decisions. It complements the Hats method by providing
criteria to assess the value and impact of different options. This book is
useful for refining decision-making processes.

6. How to Have a Beautiful Mind by Edward de Bono
This book encourages readers to cultivate a more creative and effective
mindset. De Bono discusses the importance of structured thinking and
introduces tools like the Six Thinking Hats to break habitual thinking
patterns. It serves as inspiration for adopting a more flexible and
innovative approach to problems.

7. The Mechanism of Mind by Edward de Bono
An exploration of how the human mind works and how thinking patterns develop,
this book lays the groundwork for understanding lateral and parallel
thinking. It provides insight into why methods like the Six Thinking Hats are
needed to overcome mental blocks and biases. The book is philosophical yet
practical in its approach to cognition.

8. Six Action Shoes: Every Leader's Guide to Managing Change by Edward de
Bono
This book applies de Bono’s thinking techniques to leadership and change
management. The Six Action Shoes metaphor complements the Six Thinking Hats
by offering a framework for taking effective action and managing transitions
smoothly. Leaders can use the combined insights to foster innovation and
guide teams through change.

9. Co-ordination: The Management of Depth by Edward de Bono
Focusing on the coordination of complex thinking and communication, this book
aligns with the principles behind the Six Thinking Hats. De Bono discusses
how structured thinking processes can enhance collaboration and decision-
making in organizations. It is a valuable resource for managers and team
leaders seeking to improve group dynamics.
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