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School psychologists play a pivotal role in the educational environment, supporting
students' mental health, social-emotional development, and academic success. To
effectively serve students and schools, school psychologists can leverage the SMART goal
framework—an approach that ensures objectives are Specific, Measurable, Achievable,
Relevant, and Time-bound. This article will explore various SMART goal examples tailored
for school psychologists, showcasing how these objectives can enhance their practice and
improve student outcomes.

Understanding SMART Goals

Before delving into specific examples, it’s essential to understand what SMART goals
entail:

- Specific: Goals should be clear and focused.
- Measurable: Goals must include criteria for measuring progress.
- Achievable: Goals should be realistic and attainable.
- Relevant: Goals should align with broader objectives, such as improving student
wellbeing.
- Time-bound: Goals should have a defined timeline for completion.

By adhering to this framework, school psychologists can set effective goals that facilitate
meaningful change in their practice and positively impact the students they serve.

SMART Goals for Individual Student Support

Working directly with students is a core responsibility of school psychologists. Below are
examples of SMART goals aimed at supporting individual students.

1. Academic Improvement

Goal: By the end of the semester, 80% of students receiving academic interventions will
improve their reading fluency by at least 10 words per minute, as measured by weekly
progress monitoring assessments.

- Specific: Focus on reading fluency.
- Measurable: Improvement quantified in words per minute.
- Achievable: 80% is a realistic target considering previous data.



- Relevant: Enhancing reading skills is critical for academic success.
- Time-bound: The goal is set for the end of the semester.

2. Social Skills Development

Goal: Within three months, 70% of students in the social skills group will demonstrate
improved interaction skills, as evidenced by a 30% reduction in negative peer interaction
incidents recorded by teachers.

- Specific: Improvement in interaction skills.
- Measurable: Reduction in negative incidents.
- Achievable: 70% is attainable based on group dynamics.
- Relevant: Social skills are crucial for overall student wellbeing.
- Time-bound: The goal is set for three months.

SMART Goals for School-Wide Initiatives

School psychologists often engage in initiatives that benefit the entire school population.
Below are examples of SMART goals in this context.

1. Mental Health Awareness Campaign

Goal: By the end of the school year, implement a mental health awareness campaign that
reaches 90% of students, as measured by attendance at events and distribution of
informational materials.

- Specific: A mental health awareness campaign.
- Measurable: 90% reach is quantifiable.
- Achievable: Based on school size, this goal is realistic.
- Relevant: Raising awareness is vital for destigmatizing mental health issues.
- Time-bound: The campaign is planned for the school year.

2. Crisis Intervention Training

Goal: Within six months, train 100% of school staff in crisis intervention strategies, with at
least 85% of participants scoring 80% or higher on the post-training assessment.

- Specific: Crisis intervention training for staff.
- Measurable: Percentage of staff trained and assessment scores.
- Achievable: 100% participation is feasible with proper scheduling.
- Relevant: Preparedness is crucial for effective crisis management.
- Time-bound: The goal is set for six months.



SMART Goals for Professional Development

Continuous professional development is crucial for school psychologists to remain
effective in their roles. Here are examples of SMART goals in this area.

1. Advanced Training in Trauma-Informed Care

Goal: Complete an advanced training program in trauma-informed care within the next
year, applying learned strategies in at least three student interventions by the end of the
training period.

- Specific: Advanced training in trauma-informed care.
- Measurable: Completion of training and number of applied strategies.
- Achievable: The goal is attainable with proper planning.
- Relevant: Trauma-informed approaches are essential for supporting affected students.
- Time-bound: The goal is set for one year.

2. Networking with Other Professionals

Goal: Attend at least three professional conferences or workshops related to school
psychology within the academic year to establish connections with at least five new
colleagues in the field.

- Specific: Networking through conferences/workshops.
- Measurable: Number of events attended and connections made.
- Achievable: Three events are manageable within a year.
- Relevant: Networking enhances professional growth and collaboration.
- Time-bound: The goal is set for the academic year.

SMART Goals for Data Collection and Analysis

Data-driven decision-making is vital for school psychologists. Here are examples of
SMART goals related to data collection and analysis.

1. Student Data Management

Goal: Establish a data management system for tracking student progress in interventions
within the next three months, ensuring that 100% of student intervention data is logged
and analyzed monthly.

- Specific: A data management system for tracking progress.
- Measurable: Percent of data logged and analyzed.



- Achievable: Setting up a system within three months is realistic.
- Relevant: Data tracking is essential for evaluating interventions.
- Time-bound: The goal is set for three months.

2. Evaluation of Intervention Effectiveness

Goal: By the end of the school year, evaluate the effectiveness of at least three different
interventions implemented over the year, presenting findings to staff in a professional
development session.

- Specific: Evaluation of intervention effectiveness.
- Measurable: Number of interventions evaluated and presentation made.
- Achievable: Evaluating three interventions is feasible.
- Relevant: Understanding effectiveness informs future practices.
- Time-bound: The goal is set for the end of the school year.

Conclusion

By setting SMART goals, school psychologists can enhance their effectiveness and better
serve their students and schools. These examples illustrate the versatility of the SMART
framework across various domains of their practice, including individual student support,
school-wide initiatives, professional development, and data management. Through
thoughtful goal-setting, school psychologists can systematically address the diverse needs
of the school environment, contributing to the overall success and wellbeing of students.
As they embark on this journey, it’s crucial for school psychologists to regularly review
and adjust their goals to reflect their evolving understanding of their students and the
educational landscape.

Frequently Asked Questions

What is a SMART goal for improving student mental
health?
A SMART goal for improving student mental health could be: 'By the end of the semester,
80% of students referred to the school psychologist will report a decrease in anxiety levels
as measured by a standardized questionnaire.'

How can school psychologists set a SMART goal for
increasing parent engagement?
A SMART goal for increasing parent engagement might be: 'By the end of the school year,
we will host four workshops on mental health, achieving an attendance rate of at least
50% of parents of students receiving psychological services.'



What SMART goal can school psychologists use to
enhance their professional development?
A SMART goal for professional development could be: 'I will complete two relevant online
courses and apply at least three new techniques in my practice by the end of the academic
year.'

Can you give an example of a SMART goal for crisis
intervention training?
An example of a SMART goal for crisis intervention training is: 'By the end of the quarter,
I will train all school staff in crisis intervention techniques, with a minimum of 90%
attendance and a follow-up evaluation showing at least 80% competency in the skills
learned.'

What is a SMART goal for reducing bullying incidents in
school?
A SMART goal for reducing bullying incidents could be: 'By the end of the school year, we
will decrease reported bullying incidents by 25% through the implementation of a peer
mediation program and school-wide awareness campaigns.'

How can school psychologists create a SMART goal for
improving academic performance?
A SMART goal for improving academic performance might be: 'By the end of the academic
year, 75% of students receiving counseling will show an improvement of at least one letter
grade in their core subjects, as measured by report cards.'

What SMART goal can be set for fostering resilience in
students?
A SMART goal for fostering resilience might be: 'By the end of the semester, 60% of
students participating in resilience training will demonstrate improved coping skills, as
evaluated by pre- and post-program surveys.'

Can you provide a SMART goal for enhancing
collaboration with teachers?
A SMART goal for enhancing collaboration with teachers could be: 'By the end of the
school year, I will meet with each teacher at least twice to discuss student progress and
strategies, achieving a follow-up satisfaction rating of 4 out of 5 from the teachers.'

What is an example of a SMART goal for promoting



diversity and inclusion?
An example of a SMART goal for promoting diversity and inclusion would be: 'By the end
of the academic year, we will implement five programs focused on cultural awareness,
aiming for at least 70% student participation and positive feedback from 80% of
participants.'
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