stetler model of evidence based practice

stetler model of evidence based practice is a widely recognized framework designed to
facilitate the integration of research findings into clinical practice. Developed by Dr.
Cheryl Stetler, this model provides a systematic approach for individual practitioners and
healthcare organizations to apply evidence-based knowledge effectively to improve patient
outcomes. The stetler model of evidence based practice emphasizes the critical evaluation
and application of scientific research, while considering contextual factors such as
organizational culture and practitioner expertise. This article explores the history,
structure, and key components of the Stetler Model, illustrating how it supports decision-
making in healthcare settings. Additionally, practical examples and benefits of using this
model in evidence-based nursing practice will be discussed to highlight its relevance and
utility. The following sections provide a detailed overview of the Stetler Model’s phases,
its role in promoting evidence-based practice, and strategies for successful
implementation.
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Overview of the Stetler Model of Evidence Based
Practice

The Stetler Model of Evidence Based Practice is a conceptual framework developed to
guide healthcare professionals in the critical appraisal and application of research
evidence. Unlike some broader organizational models, the Stetler Model focuses primarily
on the individual practitioner’s role in translating research into practice. It is grounded in
the belief that evidence-based practice (EBP) should be a deliberate, reflective, and
structured process, ensuring that clinical decisions are informed by the best available
evidence combined with clinical expertise and patient preferences.

Originally introduced in the 1970s and refined over subsequent decades, the model
incorporates five distinct phases that outline a step-by-step process for using evidence
effectively. This approach helps clinicians assess the relevance and quality of research
findings and determine how best to implement them in their specific practice context. The
Stetler Model also emphasizes the importance of feedback mechanisms to evaluate
outcomes and make necessary adjustments.



Phases of the Stetler Model

The Stetler Model consists of five key phases that guide practitioners through the process
of evidence-based decision-making. Each phase builds upon the previous one to ensure a
comprehensive approach to applying research evidence in clinical practice.

1. Preparation Phase

During the preparation phase, the practitioner identifies a specific practice problem or
issue that requires evidence-based intervention. This phase involves clarifying the purpose
of the inquiry, understanding the context, and determining the type of evidence needed.
The goal is to set a clear focus for the subsequent search and evaluation of research.

2. Validation Phase

The validation phase involves critically appraising the quality and relevance of the
evidence collected. Practitioners assess research studies for methodological rigor, validity,
and applicability to their clinical setting. This phase ensures that only credible and
pertinent evidence informs practice decisions.

3. Comparative Evaluation and Decision Making

In this phase, the practitioner compares validated evidence with current practice, patient
preferences, and clinical expertise. The purpose is to determine whether and how the new
evidence should be integrated into practice. This step includes weighing benefits, risks,
and feasibility considerations.

4. Translation/Application Phase

The translation or application phase involves implementing the evidence-based change in
clinical practice. This may require developing protocols, educating staff, and modifying
workflows to incorporate new knowledge effectively. The practitioner applies the evidence
in a manner tailored to the specific clinical context.

5. Evaluation Phase

The final phase focuses on evaluating the outcomes of the implemented practice change.
Practitioners monitor patient outcomes, process improvements, and overall effectiveness
of the intervention. Feedback obtained during this phase informs ongoing modifications
and supports continuous improvement.



Application of the Stetler Model in Clinical
Settings

The Stetler Model of evidence based practice is particularly useful in clinical environments
where healthcare professionals face complex decisions requiring integration of research
evidence with clinical judgment. Its structured process supports nurses, physicians, and
other practitioners in adopting best practices while considering organizational and
patient-specific factors.

For example, a nurse practitioner seeking to reduce hospital-acquired infections might use
the Stetler Model to evaluate current prevention protocols against the latest research
findings. By following the model’s phases, the nurse can validate relevant studies,
compare them with existing procedures, and implement evidence-based changes with
ongoing evaluation. This approach promotes systematic and thoughtful practice
improvements rather than ad hoc changes.

Healthcare organizations also benefit from the model by fostering a culture of evidence-
based practice that empowers individual clinicians. Through education and support for the
Stetler Model’s use, institutions can enhance patient safety, care quality, and professional
development.

e Structured decision-making aligned with best evidence
e Encouragement of critical thinking and reflective practice
e Support for individualized patient care based on evidence and preferences

e Framework for ongoing evaluation and quality improvement

Benefits of Using the Stetler Model for Evidence
Based Practice

Adopting the Stetler Model of evidence based practice offers multiple advantages that
enhance clinical care and professional development:

Systematic Approach: The model provides a clear, stepwise method to identify,
appraise, and apply evidence, reducing uncertainty in clinical decision-making.

e Individual Practitioner Focus: It empowers clinicians to take ownership of
evidence-based changes, promoting accountability and engagement.

e Improved Patient Outcomes: By integrating high-quality research with clinical
expertise, the model supports interventions that enhance patient safety and
effectiveness.

e Flexibility: Applicable to various healthcare disciplines and settings, the model
accommodates diverse clinical questions and organizational environments.



e Facilitates Reflective Practice: Encourages continuous learning and evaluation,
fostering a culture of ongoing improvement.

Challenges and Considerations in Implementing
the Stetler Model

While the Stetler Model offers a robust framework for evidence based practice, its
implementation may encounter challenges that healthcare professionals and organizations
should anticipate:

Time Constraints

Clinicians often face heavy workloads, limiting the time available to thoroughly search for
and appraise evidence. Effective use of the Stetler Model requires dedicated time and
resources.

Access to Resources

Successful application depends on access to current research databases, journals, and
appraisal tools. Limited access can hinder the validation phase and reduce evidence
quality.

Organizational Support

Leadership commitment and supportive infrastructure are critical to facilitate changes in
practice. Without institutional backing, practitioners may struggle to implement and
sustain evidence-based interventions.

Knowledge and Skill Levels

Some practitioners may require training in research appraisal and evidence-based
methodologies to utilize the Stetler Model effectively. Ongoing education is essential to
build these competencies.

Contextual Factors

Variations in patient populations, clinical settings, and resource availability necessitate
adaptation of evidence-based recommendations, which can complicate the translation and
evaluation phases.

Addressing these challenges involves strategic planning, interdisciplinary collaboration,
and investment in education and infrastructure to maximize the benefits of the Stetler
Model for evidence based practice.



Frequently Asked Questions

What is the Stetler Model of Evidence-Based Practice?

The Stetler Model of Evidence-Based Practice is a systematic framework designed to guide
healthcare professionals in the integration of research evidence into clinical decision-
making and practice. It emphasizes critical thinking and the application of evidence at the
individual practitioner level.

What are the main phases of the Stetler Model?

The Stetler Model consists of five phases: Preparation, Validation, Comparative
Evaluation/Decision Making, Translation/Application, and Evaluation. These phases help
practitioners assess and apply research evidence effectively.

How does the Stetler Model differ from other evidence-
based practice models?

Unlike some models that focus on organizational change, the Stetler Model targets
individual practitioners, emphasizing personal critical thinking and decision-making when
applying research findings to practice settings.

In what settings is the Stetler Model commonly used?

The Stetler Model is commonly used in clinical settings, especially in nursing and
healthcare environments, to facilitate the use of evidence in patient care, policy
development, and quality improvement initiatives.

What role does critical thinking play in the Stetler
Model?

Critical thinking is central to the Stetler Model, as practitioners must critically appraise
research evidence for validity, relevance, and applicability before integrating it into
practice to ensure the best patient outcomes.

How can healthcare organizations support the use of
the Stetler Model?

Healthcare organizations can support the Stetler Model by providing education and
training on evidence appraisal, fostering a culture that values research utilization, and
encouraging individual practitioners to engage in evidence-based decision-making.

Additional Resources

1. The Stetler Model of Evidence-Based Practice: A Practical Guide for Nurses and
Healthcare Professionals



This book offers a comprehensive overview of the Stetler Model, emphasizing its
application in clinical settings. It provides detailed steps for integrating research evidence
into practice, enhancing patient outcomes. The guide includes case studies and practical
tools to assist healthcare professionals in making informed decisions.

2. Implementing the Stetler Model: Strategies for Evidence-Based Nursing

Focused on nursing practice, this text delves into effective strategies for applying the
Stetler Model to improve care quality. It explores barriers to implementation and offers
solutions to overcome them. Readers gain insights into critical thinking and evidence
appraisal within the model’s framework.

3. Evidence-Based Practice Using the Stetler Model: A Step-by-Step Approach

This book breaks down the Stetler Model into manageable steps, guiding practitioners
through each phase of evidence-based practice. It highlights the importance of context
and individual clinician expertise in decision-making. The text is suitable for students and
seasoned professionals alike.

4. Advancing Clinical Practice with the Stetler Model

Designed for advanced practice nurses and clinical leaders, this book discusses how the
Stetler Model supports innovation in healthcare. It includes discussions on policy
development, leadership, and patient-centered care. Real-world examples demonstrate the
model’s impact on clinical outcomes.

5. Research Utilization and the Stetler Model in Healthcare

This resource focuses on the role of research utilization within the Stetler Model
framework. It addresses techniques for critically appraising and synthesizing research
findings. Healthcare professionals learn how to bridge the gap between research and
practice effectively.

6. The Stetler Model in Action: Case Studies and Applications

Through a collection of case studies, this book showcases practical applications of the
Stetler Model across various healthcare settings. It highlights successes, challenges, and
lessons learned from real clinical environments. The book serves as an inspiration for
those seeking to implement evidence-based practice.

7. Integrating Evidence into Practice: The Stetler Model Perspective

This text emphasizes the integration of best available evidence with clinical expertise
using the Stetler Model. It discusses the role of organizational culture and resources in
facilitating evidence-based practice. The book offers tools and frameworks for successful
implementation.

8. Clinical Decision Making and the Stetler Model

Exploring the cognitive processes behind clinical decisions, this book links the Stetler
Model to critical thinking and judgment. It provides practical advice for clinicians to
improve decision quality using evidence-based methods. The content is enriched with
examples and reflective exercises.

9. Teaching Evidence-Based Practice with the Stetler Model

Aimed at educators and trainers, this book outlines methods for teaching the Stetler
Model to students and healthcare staff. It includes curriculum design ideas, assessment
techniques, and interactive learning activities. The goal is to foster a culture of evidence-



based practice in educational settings.
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