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Understanding the Stryker Gallup Test Questions

The Stryker Gallup test questions are a specific set of assessments designed to evaluate a
candidate's potential fit within the Stryker Corporation, a leading medical technology company.
These tests are rooted in the Gallup strengths-based assessment philosophy, which emphasizes
identifying and leveraging individual strengths to enhance performance in a professional setting.
This article provides an in-depth exploration of the Stryker Gallup test questions, their significance,
structure, and preparation strategies.

The Importance of the Stryker Gallup Test

The Stryker Gallup test is crucial for several reasons:
e Identifying Strengths: The primary objective of the test is to uncover the candidate's natural
strengths, enabling hiring managers to align candidates with roles that suit their capabilities.

¢ Enhancing Team Dynamics: By understanding individual strengths, teams can be formed in
a way that maximizes collaboration and effectiveness.

e Improving Employee Retention: By hiring individuals whose strengths align with their
roles, Stryker can foster job satisfaction and reduce turnover rates.

e Driving Performance: Employees who are aware of their strengths are often more motivated
and productive, which ultimately benefits the company.

The Structure of the Stryker Gallup Test

The Stryker Gallup test typically consists of several components designed to assess both cognitive
abilities and personality traits. Here’s a breakdown of the common elements:

1. Personality Assessment

This section focuses on understanding the candidate’s personality traits, values, and work style. It
often includes questions that gauge:



e Interpersonal skills
¢ Leadership qualities
e Problem-solving approaches

e Adaptability to change

2. Situational Judgment Tests (S]JTs)

SJTs present hypothetical, job-related situations to candidates, who must choose how they would
respond. These questions help assess:

¢ Decision-making skills
e Ethical judgment

e Ability to work under pressure

3. Cognitive Ability Tests

These tests evaluate a candidate's problem-solving and critical-thinking skills through numerical,
verbal, and abstract reasoning questions. Candidates may encounter:

e Logical reasoning puzzles
e Mathematical problems

e Verbal comprehension exercises

Types of Stryker Gallup Test Questions

The questions in the Stryker Gallup test can be categorized into several types:

1. Behavioral Questions



These questions require candidates to reflect on past experiences. They usually start with phrases
like "Tell me about a time when..." or "Describe a situation where...". Examples include:

1. Tell me about a time you had to work with a difficult team member.

2. Describe an instance when you had to make a quick decision with limited information.

2. Strengths-Based Questions

These questions assess a candidate's awareness and understanding of their strengths. Examples
might include:

1. What do you consider to be your top three strengths?

2. How have you used your strengths to achieve success in your previous roles?

3. Situational Questions

Candidates might be presented with scenarios relevant to the job they're applying for and asked how
they would handle them. Examples include:

1. If you were faced with a tight deadline and a team member was falling behind, what would you
do?

2. How would you handle a situation where a client was unhappy with your product?

Preparing for the Stryker Gallup Test

Preparation for the Stryker Gallup test involves several strategies to ensure candidates are well-
equipped to present their strengths and handle the test effectively.

1. Understand the Company Culture

Research Stryker’s mission, values, and culture. Understanding what the company stands for will
help candidates tailor their responses to align with Stryker’s expectations.



2. Reflect on Personal Strengths

Candidates should take the time to identify and articulate their strengths. Tools such as the Gallup
StrengthsFinder can be invaluable in this process, providing insights into personal strengths and
how to leverage them effectively.

3. Practice Situational Judgments

Engaging in mock interviews or practicing with situational judgment questions can help candidates
prepare for the types of scenarios they may encounter during the test.

4. Brush Up on Cognitive Skills

For the cognitive elements of the test, candidates can practice with online resources that offer
sample questions and exercises in logical reasoning, verbal comprehension, and numerical skills.

Common Mistakes to Avoid

When taking the Stryker Gallup test, candidates should be aware of common pitfalls that can
negatively impact their performance:

1. Being Dishonest

Candidates might feel tempted to provide answers they think the interviewer wants to hear.
Authenticity is crucial; being genuine about strengths and experiences is more valuable than
providing the "right" answer.

2. Overthinking Responses

While it’s essential to reflect on one's experiences, overthinking can lead to confusion. Candidates
should trust their instincts and answer questions based on their true experiences.

3. Failing to Prepare

Many candidates underestimate the importance of preparation. Familiarity with potential questions
and understanding the company culture can significantly enhance performance.



Conclusion

The Stryker Gallup test questions represent a critical component of the hiring process at Stryker
Corporation. By focusing on individual strengths, the test helps ensure that the right candidates are
matched with roles where they can thrive. Preparation is key; candidates must understand the
structure of the test, reflect on their strengths, and practice effectively to enhance their chances of
success. By avoiding common mistakes and approaching the test with confidence, candidates can
position themselves as strong contenders for a career at Stryker.

Frequently Asked Questions

What is the Stryker Gallup test and its purpose?

The Stryker Gallup test is a selection assessment used by Stryker Corporation to evaluate
candidates' strengths, work styles, and fit for specific roles within the company. Its purpose is to
ensure that the right individuals are hired, enhancing team performance and organizational culture.

What types of questions can candidates expect in the Stryker
Gallup test?

Candidates can expect a mix of situational judgment questions, personality assessments, and
scenarios that gauge their problem-solving abilities, teamwork, and alignment with Stryker's core
values.

How can candidates prepare for the Stryker Gallup test?

Candidates can prepare by familiarizing themselves with Stryker’s values and mission, practicing
situational judgment tests, and reflecting on their past experiences to articulate how they handle
challenges and work in teams.

Is the Stryker Gallup test standardized for all positions?

No, while the Stryker Gallup test follows a standardized format, specific questions and assessments
may vary depending on the position being applied for, targeting the unique skills and traits required
for each role.

What is the significance of the results from the Stryker Gallup
test?

The results from the Stryker Gallup test help hiring managers make informed decisions about
candidates by providing insights into their strengths, potential fit within the team, and overall
compatibility with the company culture.



Can candidates retake the Stryker Gallup test if they are not
satisfied with their results?

Typically, candidates cannot retake the Stryker Gallup test immediately; companies often have
policies regarding retakes to ensure fairness and consistency in the selection process. Candidates
should check with Stryker's HR for specific guidelines.
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