SWOT ANALYSIS FOR NEW BUSINESS

SWOT ANALYSIS FOR NEW BUSINESS IS AN ESSENTIAL STRATEGIC PLANNING TOOL THAT HELPS ENTREPRENEURS UNDERSTAND THE
INTERNAL AND EXTERNAL FACTORS THAT CAN IMPACT THEIR STARTUP'S SUCCESS. CONDUCTING A SWOT ANALYSIS FOR A
NEW BUSINESS INVOLVES EVALUATING STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS TO CREATE A COMPREHENSIVE
VIEW OF THE COMPANY’S CURRENT POSITION AND FUTURE POTENTIAL. THIS PROCESS ENABLES NEW BUSINESS OWNERS TO MAKE
INFORMED DECISIONS, ALLOCATE RESOURCES EFFICIENTLY, AND DEVELOP COMPETITIVE STRATEGIES IN A DYNAMIC MARKET
ENVIRONMENT. BY IDENTIFYING STRENGTHS, BUSINESSES CAN LEVERAGE THEIR UNIQUE CAPABILITIES, WHILE RECOGNIZING
WEAKNESSES ALLOWS THEM TO ADDRESS POTENTIAL VULNERABILITIES EARLY ON. OPPORTUNITIES HIGHLIGHT AREAS FOR
GROWTH AND INNOVATION, AND UNDERSTANDING THREATS HELPS IN RISK MITIGATION AND CONTINGENCY PLANNING. THIS ARTICLE
EXPLORES THE SIGNIFICANCE OF SWOT ANALYSIS FOR NEW BUSINESS VENTURES, THE METHODOLOGY FOR CONDUCTING IT
EFFECTIVELY, AND PRACTICAL APPLICATIONS THAT ENSURE A ROBUST FOUNDATION FOR SUSTAINABLE GROWTH.
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UNDERSTANDING SWOT ANALYSIS

SWOT ANALYSIS IS A STRATEGIC FRAMEWORK USED TO EVALUATE FOUR CRITICAL ASPECTS OF A BUSINESS: STRENGTHS,
WEAKNESSES, OPPORTUNITIES, AND THREATS. THIS METHOD PROVIDES A SNAPSHOT OF THE INTERNAL CAPARBILITIES AND
EXTERNAL ENVIRONMENT THAT INFLUENCE THE BUSINESS’S POTENTIAL. STRENGTHS AND WEAKNESSES ARE INTERNAL FACTORS,
REFLECTING THE BUSINESS’S RESOURCES, SKILLS, AND LIMITATIONS. OPPORTUNITIES AND THREATS, ON THE OTHER HAND, STEM
FROM EXTERNAL FACTORS SUCH AS MARKET TRENDS, COMPETITION, ECONOMIC CONDITIONS, AND REGULATORY CHANGES.

DeriNiTiION oF SWOT COMPONENTS

EACH coMPONENT OF SWOT ANALYSIS HAS A DISTINCT ROLE IN SHAPING BUSINESS STRATEGY:

® STRENGTHS: INTERNAL ATTRIBUTES THAT GIVE THE BUSINESS A COMPETITIVE ADVANTAGE.
® \WEAKNESSES: INTERNAL LIMITATIONS OR AREAS WHERE THE BUSINESS LACKS COMPETENCE.

e OPPORTUNITIES: EXTERNAL FACTORS THAT THE BUSINESS CAN CAPITALIZE ON FOR GROWTH OR IMPROVEMENT.

THREATS: EXTERNAL CHALLENGES THAT COULD HINDER THE BUSINESS’S SUCCESS OR STABILITY.

PURPOSE AND BENEFITS

THE PRIMARY PURPOSE OF SWOT ANALYSIS IS TO PROVIDE CLARITY ON THE CURRENT SITUATION OF A NEW BUSINESS,
FACILITATING STRATEGIC DECISION-MAKING. BENEFITS INCLUDE ENHANCED AW ARENESS OF MARKET CONDITIONS, IMPROVED RISK
MANAGEMENT, BETTER RESOURCE ALLOCATION, AND THE ABILITY TO IDENTIFY NEW AVENUES FOR INNOVATION AND EXPANSION.
For STARTUPS, THIS TOOL IS INVALUABLE IN SETTING REALISTIC GOALS AND CRAFTING ACTIONABLE PLANS.



IMPORTANCE oF SWOT ANALYSIS FOR NEwW BUSINESS

For A NEW BUSINESS, UNDERSTANDING THE INTERNAL AND EXTERNAL ENVIRONMENT IS CRITICAL FOR SURVIVAL AND GROWTH.
SWOT ANALYSIS FOR NEW BUSINESS VENTURES OFFERS A STRUCTURED APPROACH TO EVALUATE THESE FACTORS
COMPREHENSIVELY. |T LAYS THE GROUNDWORK FOR DEVELOPING EFFECTIVE MARKETING STRATEGIES, OPERATIONAL EFFICIENCIES,
AND COMPETITIVE POSITIONING.

EARLY IDENTIFICATION OF COMPETITIVE ADVANTAGES

NEW BUSINESSES OFTEN OPERATE WITH LIMITED RESOURCES AND FACE STIFF COMPETITION. CONDUCTING A SWOT ANALYSIS
ALLOWS ENTREPRENEURS TO PINPOINT THEIR UNIQUE STRENGTHS, SUCH AS INNOVATIVE PRODUCTS, STRONG LEADERSHIP, OR
EFFICIENT PROCESSES, WHICH CAN DIFFERENTIATE THEM IN THE MARKETPLACE.

Risk MITIGATION AND PROBLEM SOLVING

BY RECOGNIZING WEAKNESSES AND POTENTIAL THREATS EARLY, NEW BUSINESSES CAN PROACTIVELY ADDRESS CHALLENGES
BEFORE THEY ESCALATE. THIS FORESIGHT REDUCES THE LIKELIHOOD OF COSTLY ERRORS AND HELPS MAINTAIN OPERATIONAL
STABILITY DURING CRITICAL GROWTH PHASES.

STRATEGIC OPPORTUNITY RECOGNITION

MARKET OPPORTUNITIES MIGHT ARISE FROM EMERGING CUSTOMER NEEDS, TECHNOLOGICAL ADVANCEMENTS, OR GAPS LEFT BY
COMPETITORS. SWOT ANALYSIS HELPS NEW BUSINESSES IDENTIFY AND PRIORITIZE THESE OPPORTUNITIES TO MAXIMIZE THEIR
IMPACT.

How To ConbucT A SWOT ANALYSIS FOrR NEW BUSINESS

PERFORMING AN EFFECTIVE SWOT ANALYSIS FOR A NEW BUSINESS REQUIRES A SYSTEMATIC APPROACH THAT INCORPORATES
DATA GATHERING, OBJECTIVE EVALUATION, AND STRATEGIC INSIGHT. THE FOLLOWING STEPS OUTLINE A PROVEN PROCESS TO
CONDUCT A THOROUGH ANALYSIS.

STEP 1: GATHER RELEVANT DATA

COLLECT INFORMATION ABOUT THE BUSINESS’S INTERNAL OPERATIONS, RESOURCES, AND PERFORMANCE METRICS.
ADDITIONALLY, RESEARCH EXTERNAL FACTORS SUCH AS INDUSTRY TRENDS, CUSTOMER DEMOGRAPHICS, COMPETITOR
STRATEGIES, AND REGULATORY ENVIRONMENT.

STEP 2: IDENTIFY STRENGTHS AND \W/EAKNESSES

ANALYZE INTERNAL FACTORS BY ASSESSING THE BUSINESS’S CAPABILITIES, ASSETS, AND LIMITATIONS. CONSIDER AREAS SUCH
AS PRODUCT QUALITY, BRAND REPUTATION, \WORKFORCE SKILLS, FINANCIAL HEALTH, AND TECHNOLOGY INFRASTRUCTURE.

STEP 3: EXPLORE OPPORTUNITIES AND THREATS

EXAMINE THE EXTERNAL MARKET ENVIRONMENT FOR TRENDS, EMERGING MARKETS, POTENTIAL PARTNERSHIPS, COMPETITIVE
PRESSURES, ECONOMIC FLUCTUATIONS, AND LEGAL OR POLITICAL FACTORS THAT COULD INFLUENCE THE BUSINESS.

STEP 4: CoMPILE AND PRIORITIZE FINDINGS

ORGANIZE THE IDENTIFIED STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS INTO A CLEAR MATRIX. PRIORITIZE ITEMS
BASED ON THEIR POTENTIAL IMPACT AND IMMEDIACY, FOCUSING ON FACTORS THAT REQUIRE STRATEGIC ACTION.



STeP 5: DEVELOP STRATEGIC ACTIONS

Use THE SWOT MATRIX TO FORMULATE STRATEGIES THAT LEVERAGE STRENGTHS TO CAPITALIZE ON OPPORTUNITIES,
ADDRESS WEAKNESSES, AND MITIGATE THREATS. THIS STEP TRANSFORMS ANALYSIS INTO ACTIONABLE BUSINESS PLANS.

ExAMPLES oF SWOT ANALYSIS FOR NEw BUSINESS

TO ILLUSTRATE THE APPLICATION OF SWOT ANALYSIS FOR NEW BUSINESS, CONSIDER THE FOLLOWING EXAMPLE OF A
STARTUP IN THE ECO-FRIENDLY PACKAGING INDUSTRY.

STRENGTHS

® INNOVATIVE BIODEGRADABLE PACKAGING TECHNOLOGY
® STRONG FOUNDING TEAM WITH INDUSTRY EXPERTISE

e AGILITY IN PRODUCT DEVELOPMENT AND CUSTOMIZATION

\X/EAKNESSES

e |IMITED BRAND RECOGNITION IN THE MARKET
® RESTRICTED FINANCIAL RESOURCES FOR SCALING PRODUCTION

e DEPENDENCE ON A SMALL SUPPLIER NET\WORK

OPPORTUNITIES

® |NCREASING CONSUMER DEMAND FOR SUSTAINABLE PRODUCTS
e GOVERNMENT INCENTIVES FOR ENVIRONMENTALLY FRIENDLY BUSINESSES

® GROWING PARTNERSHIPS WITH ECO-CONSCIOUS RETAILERS

THREATS

® |[NTENSE COMPETITION FROM ESTABLISHED PACKAGING COMPANIES
e FLUCTUATING RAW MATERIAL PRICES
® POTENTIAL REGULATORY CHANGES AFFECTING PRODUCTION STANDARDS

THIS EXAMPLE DEMONSTRATES HOW A NEW BUSINESS CAN LEVERAGE ITS STRENGTHS AND OPPORTUNITIES WHILE PROACTIVELY
MANAGING RISKS ASSOCIATED WITH WEAKNESSES AND THREATS.



CoMMoN MisTAkES To Avolb INSWOT ANALYSIS

ALTHOUGH SWOT ANALYSIS IS STRAIGHTFORWARD, SEVERAL PITFALLS CAN UNDERMINE ITS EFFECTIVENESS IF NOT CAREFULLY
AVOIDED.

OVERGENERALIZATION

PROVIDING VAGUE OR OVERLY BROAD STATEMENTS WITHOUT SPECIFIC EVIDENCE WEAKENS THE ANALYSIS. EACH POINT SHOULD
BE WELL-DEFINED AND SUPPORTED BY DATA OR CLEAR OBSERVATIONS.

IGNORING EXTERNAL FACTORS

FOCUSING SOLELY ON INTERNAL FACTORS AND NEGLECTING EXTERNAL MARKET DYNAMICS RESULTS IN AN INCOMPLETE SWOT.
COMPREHENSIVE ANALYSIS REQUIRES BALANCED ATTENTION TO BOTH INTERNAL AND EXTERNAL ELEMENTS.

FAILING TO PRIORITIZE

LISTING TOO MANY POINTS WITHOUT PRIORITIZATION CAN LEAD TO CONFUSION AND LACK OF STRATEGIC FOCUS. IT IS
IMPORTANT TO HIGHLIGHT THE MOST SIGNIFICANT FACTORS THAT WILL INFLUENCE THE BUSINESS’S SUCCESS.

LAck oF OBJECTIVITY

BIAS OR WISHFUL THINKING MAY CAUSE OVERESTIMATION OF STRENGTHS OR UNDERESTIMATION OF WEAKNESSES AND THREATS.
AN HONEST AND OBJECTIVE APPROACH ENSURES REALISTIC AND ACTIONABLE INSIGHTS.

UTILIZING SWOT ANALYSIS FOR STRATEGIC PLANNING

AFTER COMPLETING A SWOT ANALYSIS FOR NEW BUSINESS, THE NEXT STEP IS TO INTEGRATE FINDINGS INTO STRATEGIC
PLANNING PROCESSES. THIS INTEGRATION HELPS ALIGN RESOURCES AND INITIATIVES WITH THE BUSINESS’S GOALS AND MARKET
REALITIES.

STRATEGY FORMULATION BASED ON SWOT

EFFECTIVE STRATEGIES OFTEN EMERGE FROM MATCHING INTERNAL STRENGTHS WITH EXTERNAL OPPORTUNITIES, WHILE ALSO
DEVELOPING PLANS TO IMPROVE WEAKNESSES AND DEFEND AGAINST THREATS. THIS CAN INVOLVE MARKET PENETRATION,
PRODUCT DEVELOPMENT, DIVERSIFICATION, OR COST LEADERSHIP STRATEGIES.

SETTING MeEaSURABLE OBJECTIVES

UsING THE SWOT FRAMEW ORK, BUSINESSES CAN SET SPECIFIC, MEASURABLE, ACHIEVABLE, RELEVANT, AND TIME-BOUND
(SMART) OBJECTIVES THAT ADDRESS KEY AREAS HIGHLIGHTED IN THE ANALYSIS.

CoNTINUOUS MONITORING AND UPDATING

MARKETS AND INTERNAL CONDITIONS CHANGE OVER TIME, SO BUSINESSES SHOULD REGULARLY REVISIT THEIR SWOT ANALYSIS
TO UPDATE STRATEGIES ACCORDINGLY. CONTINUOUS MONITORING ENSURES RESPONSIVENESS TO EVOLVING CHALLENGES AND
OPPORTUNITIES.

FREQUENTLY AskeD QUESTIONS



WHAT IS SWOT ANALYSIS IN THE CONTEXT OF A NEW BUSINESS?

SWOT ANALYSIS IS A STRATEGIC PLANNING TOOL USED BY NEW BUSINESSES TO IDENTIFY THEIR INTERNAL STRENGTHS AND
\X/EAKNESSES, AS WELL AS EXTERNAL OPPORTUNITIES AND THREATS, TO MAKE INFORMED DECISIONS AND DEVELOP EFFECTIVE
STRATEGIES.

WHY IS SWOT ANALYSIS IMPORTANT FOR A NEW BUSINESS?

SWOT ANALYSIS HELPS NEW BUSINESSES UNDERSTAND THEIR COMPETITIVE POSITION, ANTICIPATE CHALLENGES, LEVERAGE
OPPORTUNITIES, AND OPTIMIZE RESOURCES, WHICH IS CRUCIAL FOR SUCCESSFUL BUSINESS PLANNING AND GROWTH.

How DO YOU IDENTIFY STRENGTHS IN A SWOT ANALYSIS FOR A NEW BUSINESS?

STRENGTHS ARE INTERNAL ATTRIBUTES THAT GIVE THE NEW BUSINESS AN ADVANTAGE, SUCH AS UNIQUE PRODUCTS, SKILLED
W ORKFORCE, STRONG BRAND IDENTITY, OR PROPRIETARY TECHNOLOGY. THESE ARE IDENTIFIED THROUGH INTERNAL ASSESSMENTS
AND FEEDBACK.

\WHAT ARE COMMON WEAKNESSES NEW BUSINESSES SHOULD LOOK FOR IN SWOT
ANALYSIS?

COMMON WEAKNESSES INCLUDE LIMITED CAPITAL, LACK OF EXPERIENCE, WEAK BRAND RECOGNITION, INSUFFICIENT MARKET
PRESENCE, AND OPERATIONAL INEFFICIENCIES, WHICH CAN HINDER THE NEW BUSINESS'S GROWTH AND COMPETITIVENESS.

How CAN NEW BUSINESSES FIND OPPORTUNITIES DURING SWOT ANALYSIS?

OPPORTUNITIES ARE EXTERNAL FACTORS LIKE EMERGING MARKET TRENDS, GAPS IN THE MARKET, TECHNOLOGICAL ADVANCEMENTS,
CHANGES IN REGULATIONS, OR PARTNERSHIPS THAT A NEW BUSINESS CAN EXPLOIT TO GROW AND SUCCEED.

\WHAT TYPES OF THREATS SHOULD A NEW BUSINESS CONSIDER IN SWOT ANALYSIS?

THREATS INCLUDE EXTERNAL CHALLENGES SUCH AS STRONG COMPETITION, ECONOMIC DOWNTURNS, CHANGING CUSTOMER
PREFERENCES, REGULATORY CHANGES, AND SUPPLY CHAIN DISRUPTIONS THAT COULD NEGATIVELY IMPACT THE NEW BUSINESS.

How OFTEN SHOULD A NEW BUSINESS PERFORM SWOT ANALYSIS?

A NEW BUSINESS SHOULD PERFORM SWOT ANALYSIS REGULARLY, SUCH AS QUARTERLY OR BIANNUALLY, AND WHENEVER
SIGNIFICANT INTERNAL OR EXTERNAL CHANGES OCCUR, TO STAY ADAPTABLE AND RESPONSIVE TO EVOLVING CONDITIONS.

CAN SWOT ANALYSIS HELP IN DEVELOPING MARKETING STRATEGIES FOR NEW
BUSINESSES?

YES, SWOT ANALYSIS PROVIDES INSIGHTS INTO MARKET OPPORTUNITIES AND COMPETITIVE THREATS, ENABLING NEW
BUSINESSES TO TAILOR THEIR MARKETING STRATEGIES TO LEVERAGE STRENGTHS AND ADDRESS WEAKNESSES EFFECTIVELY.

\WHAT ARE SOME TOOLS OR TECHNIQUES TO CONDUCT SWOT ANALYSIS FOR A NEW
BUSINESS?

TOOLS INCLUDE BRAINSTORMING SESSIONS, CUSTOMER SURVEYS, COMPETITOR ANALYSIS, MARKET RESEARCH, AND FEEDBACK
FROM STAKEHOLDERS. VISUALIZATION TECHNIQUES LIKE SWOT MATRIX CHARTS HELP ORGANIZE AND PRIORITIZE FINDINGS.

How CAN NEW BUSINESSES LEVERAGE THEIR SWOT ANALYSIS RESULTS?

NEW BUSINESSES CAN USE SWOT ANALYSIS RESULTS TO CREATE STRATEGIC PLANS THAT CAPITALIZE ON STRENGTHS AND



OPPORTUNITIES, ADDRESS WEAKNESSES, AND MITIGATE THREATS, ULTIMATELY GUIDING DECISION-MAKING AND RESOURCE
ALLOCATION FOR GROWTH.

ADDITIONAL RESOURCES

1. MasTerING SWOT ANALYSIS FOR STARTUPS

THIS BOOK OFFERS A COMPREHENSIVE GUIDE TO APPLYING SWOT ANALYSIS SPECIFICALLY IN THE CONTEXT OF NEW
BUSINESSES. |T BREAKS DOWN THE PROCESS OF IDENTIFYING STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS IN A
STARTUP ENVIRONMENT. READERS WILL FIND PRACTICAL EXAMPLES AND EXERCISES DESIGNED TO SHARPEN STRATEGIC THINKING
AND IMPROVE DECISION-MAKING FROM THE GROUND UP.

2. SWOT STRATEGIES FOR EMERGING ENTREPRENEURS

TARGETED AT BUDDING ENTREPRENEURS, THIS BOOK EMPHASIZES HOW SWOT ANALYSIS CAN BE LEVERAGED TO CRAFT WINNING
BUSINESS STRATEGIES. |T COVERS WAYS TO TURN WEAKNESSES INTO STRENGTHS AND THREATS INTO OPPORTUNITIES,
PROVIDING ACTIONABLE INSIGHTS TO NAVIGATE THE CHALLENGES OF LAUNCHING A NEW VENTURE. CASE STUDIES FROM VARIOUS
INDUSTRIES ENRICH THE LEARNING EXPERIENCE.

3. THE STARTUP’S GUIDE TO SWOT ANALYSIS

THIS GUIDE SERVES AS A STEP-BY-STEP MANUAL FOR NEW BUSINESS OWNERS LOOKING TO IMPLEMENT SWOT ANALYSIS
EFFECTIVELY. |T EXPLAINS HOW TO CONDUCT THOROUGH INTERNAL AND EXTERNAL ASSESSMENTS AND INTEGRATE FINDINGS INTO
BUSINESS PLANNING. THE BOOK ALSO HIGHLIGHTS COMMON PITFALLS AND HOW TO AVOID THEM TO ENSURE A SOLID STRATEGIC
FOUNDATION.

4. STRATEGIC PLANNING wWiTH SWOT For New BUSINESSES

FOCUSING ON STRATEGIC PLANNING, THIS BOOK DEMONSTRATES HOW SWOT ANALYSIS FITS INTO THE BROADER CONTEXT OF
BUSINESS DEVELOPMENT. |T PROVIDES TOOLS AND TEMPLATES TO HELP ENTREPRENEURS MAP OUT THEIR COMPETITIVE LANDSCAPE
AND IDENTIFY KEY AREAS FOR GROWTH. READERS WILL LEARN TO PRIORITIZE INITIATIVES THAT ALIGN WITH THEIR STRENGTHS
AND MARKET OPPORTUNITIES.

5. SWOT ANALYSIS ESSENTIALS FOR STARTUP SUCCESS

DESIGNED FOR THOSE AT THE START OF THEIR ENTREPRENEURIAL JOURNEY, THIS BOOK DISTILLS THE ESSENTIALS OF SWOT
ANALYSIS INTO EASY-TO-UNDERSTAND CONCEPTS. |T OFFERS PRACTICAL ADVICE ON HOW TO GATHER RELEVANT DATA AND
INTERPRET IT TO MAKE INFORMED STRATEGIC CHOICES. THE EMPHASIS IS ON CREATING A CLEAR ROADMAP THAT GUIDES
STARTUPS FROM INCEPTION TO GROW TH.

6. BuiLbing CoMPETITIVE ADVANTAGE: SWOT For New VENTURES

THIS BOOK EXPLORES HOW NEW BUSINESSES CAN USE SW/OT ANALYSIS TO BUILD AND SUSTAIN COMPETITIVE ADVANTAGES IN
CROWDED MARKETS. |T DELVES INTO ANALYZING COMPETITORS, UNDERSTANDING MARKET TRENDS, AND LEVERAGING INTERNAL
CAPABILITIES. ENTREPRENEURS WILL GAIN INSIGHTS INTO ALIGNING THEIR BUSINESS MODELS WITH IDENTIFIED STRENGTHS AND
OPPORTUNITIES FOR LONG-TERM SUCCESS.

7. FroM IpEA To AcTion: APPLYING SWOT IN NeEw BUSINESS PLANNING

THIS RESOURCE FOCUSES ON THE TRANSITION FROM CONCEPTUALIZING A BUSINESS IDEA TO ACTIONABLE PLANNING USING
SWOT ANALYSIS. |IT GUIDES READERS THROUGH IDENTIFYING CRITICAL FACTORS THAT CAN AFFECT SUCCESS AND DEVELOPING
STRATEGIES TO ADDRESS THEM. THE BOOK ALSO INCLUDES WORKSHEETS TO FACILITATE EFFECTIVE BRAINSTORMING AND
STRATEGIC FORMULATION.

8. SWOT ANALYSIS FOR INNOVATIVE STARTUPS

AIMED AT INNOVATION-DRIVEN STARTUPS, THIS BOOK HIGHLIGHTS HOW SW/OT ANALYSIS CAN HELP IN MANAGING RISKS AND
CAPITALIZING ON CREATIVE OPPORTUNITIES. |T EMPHASIZES AGILITY AND ADAPTABILITY IN STRATEGIC PLANNING, ENCOURAGING
ENTREPRENEURS TO CONTINUOUSLY REASSESS THEIR POSITION. REAL-WORLD EXAMPLES ILLUSTRATE HOW INNOVATION-
FOCUSED BUSINESSES CAN THRIVE USING SWOT TECHNIQUES.

Q. EFFecTivE SWOT ANALYSIS: A New BUSINESS PERSPECTIVE

THIS BOOK PROVIDES A FRESH PERSPECTIVE ON CONDUCTING SWOT ANALYSIS TAILORED TO THE UNIQUE CHALLENGES FACED
BY NEW BUSINESSES. |T DISCUSSES INTEGRATING SWOT WITH OTHER STRATEGIC TOOLS AND ADAPTING THE ANALYSIS AS THE
BUSINESS EVOLVES. READERS WILL FIND GUIDANCE ON MAKING SW/OT A DYNAMIC PART OF THEIR ONGOING BUSINESS STRATEGY
DEVELOPMENT.
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