
targeted selection interview questions and
answers
Targeted selection interview questions and answers are crucial components of the modern
hiring process. These questions are designed to assess a candidate's past experiences and behaviors
in order to predict future performance. Understanding how to effectively answer these questions can
significantly enhance your chances of landing the job you desire. In this article, we will explore the
concept of targeted selection, provide examples of common interview questions, and offer strategies
for crafting compelling answers.

What is Targeted Selection?

Targeted selection is a behavioral interviewing technique that focuses on a candidate's previous
experiences as indicators of their future behavior in similar situations. This method operates on the
premise that past behavior is the best predictor of future performance. Organizations use targeted
selection to ensure they hire individuals who not only possess the necessary skills but also align with
the company culture and values.

Key Principles of Targeted Selection

1. Behavioral Focus: Candidates are asked to provide specific examples from their past work
experiences.
2. Structured Format: Interviews are typically conducted using a predetermined set of questions to
maintain consistency.
3. Competency-Based: Questions are tied to specific competencies or skills that are essential for the
role.
4. Probing Questions: Interviewers may ask follow-up questions to gain deeper insights into the
candidate's thought processes and decision-making.

Common Targeted Selection Interview Questions

When preparing for a targeted selection interview, it’s essential to familiarize yourself with the types
of questions you may encounter. Below are some common categories of targeted selection interview
questions along with examples.

1. Teamwork and Collaboration

- Describe a time when you worked as part of a team to achieve a goal. What was your role, and
what was the outcome?
- Can you provide an example of a conflict within a team and how you handled it?



2. Problem Solving

- Tell me about a challenging problem you faced at work. What steps did you take to resolve it?
- Describe a situation where you had to make a quick decision with limited information. What was
the situation, and what was the result?

3. Leadership and Initiative

- Give an example of a time when you took the lead on a project. What challenges did you face, and
how did you overcome them?
- Describe a situation where you identified a potential problem and took the initiative to address it
before it became an issue.

4. Adaptability

- Can you share an experience where you had to adapt to a significant change at work? How did you
handle it?
- Tell me about a time when you had to learn something new quickly. What was the context, and how
did you approach it?

How to Answer Targeted Selection Interview Questions

Answering targeted selection interview questions effectively requires a strategic approach. Here are
some guidelines to help you craft your responses:

1. Use the STAR Technique

The STAR technique is a powerful framework for structuring your answers. It stands for:

- Situation: Describe the context within which you performed a task or faced a challenge.
- Task: Explain the specific task or challenge you were responsible for.
- Action: Detail the actions you took to address the task or challenge.
- Result: Share the outcomes of your actions, including any measurable results.

2. Be Specific and Relevant

When providing examples, be as specific as possible. Use real situations from your work history that
directly relate to the competencies being assessed. Avoid vague statements; instead, focus on
concrete examples that highlight your skills and achievements.



3. Practice Active Listening

During the interview, ensure you fully understand each question before answering. If necessary, ask
the interviewer for clarification. This demonstrates your engagement and ensures you’re addressing
the question accurately.

4. Reflect on Your Experiences

Before your interview, take time to reflect on your past experiences. Think about challenges you've
faced, successes you've achieved, and key projects you've worked on. Prepare a few stories that
align with common competencies to ensure you’re ready to share when prompted.

Examples of Strong Responses

To further illustrate how to apply the STAR technique, here are examples of strong responses to
targeted selection interview questions.

Example 1: Teamwork

Question: Describe a time when you worked as part of a team to achieve a goal. What was your role,
and what was the outcome?

- Situation: In my previous role as a marketing coordinator, our team was tasked with launching a
new product within a tight deadline.
- Task: As the lead on the project, I was responsible for coordinating our marketing efforts and
ensuring everyone met their deadlines.
- Action: I organized weekly meetings to track our progress, addressed any obstacles team members
faced, and facilitated communication between departments.
- Result: We launched the product on time, resulting in a 15% increase in sales within the first
quarter and positive feedback from both customers and management.

Example 2: Problem Solving

Question: Tell me about a challenging problem you faced at work. What steps did you take to resolve
it?

- Situation: While working as a project manager, I encountered a significant delay in our project
timeline due to a vendor not delivering materials on schedule.
- Task: My responsibility was to find a solution to keep the project on track while maintaining quality
standards.
- Action: I immediately contacted the vendor to understand the issue and explored alternative
suppliers. After negotiating with a backup vendor, I secured the necessary materials within 48



hours.
- Result: The project was back on schedule, and we completed it without compromising on quality,
which resulted in a satisfied client and a positive review for our team.

Final Thoughts

Mastering targeted selection interview questions and answers can significantly impact your job
search success. By understanding the principles of targeted selection, preparing relevant examples
using the STAR technique, and practicing effective communication, you can present yourself as a
strong candidate who is well-equipped to meet the demands of the role. Remember, the goal of these
interviews is not only to showcase your skills and experiences but also to demonstrate your fit within
the company culture. Prepare thoroughly, stay confident, and you will increase your chances of
making a lasting impression.

Frequently Asked Questions

What are targeted selection interview questions?
Targeted selection interview questions are behavioral interview questions designed to assess a
candidate's past experiences and behaviors in specific situations, providing insights into how they
might handle similar situations in the future.

How can I prepare for targeted selection interview questions?
To prepare for targeted selection interview questions, review the job description, identify key
competencies required, reflect on your past experiences, and practice using the STAR method
(Situation, Task, Action, Result) to structure your responses.

What is the STAR method in answering targeted selection
questions?
The STAR method is a structured approach to answering behavioral interview questions by outlining
the Situation, Task, Action, and Result of a specific experience, helping to provide clear and concise
responses.

Can you provide an example of a targeted selection interview
question?
An example of a targeted selection interview question is: 'Describe a time when you had to work
under pressure. What was the situation, and how did you handle it?'

What types of competencies are often assessed in targeted



selection interviews?
Competencies often assessed include problem-solving, teamwork, adaptability, communication,
leadership, and conflict resolution, which are critical for success in many roles.

How should I respond if I don't have a specific experience
related to a targeted selection question?
If you don't have a specific experience, you can discuss a similar situation from your past, describe
how you would approach the scenario, or highlight relevant skills and qualities that would help you
handle the situation effectively.

Why are targeted selection questions important in the hiring
process?
Targeted selection questions are important because they help employers evaluate a candidate's past
behavior and performance as a predictor of future success, ensuring a better fit for the role and the
organization.
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