
the backstage handbook

The backstage handbook is an essential resource for anyone involved in the
performing arts, providing a comprehensive guide that covers everything from
stage management to technical production. Whether you are a seasoned
professional or a novice stepping into the world of theater, understanding
the intricacies of backstage work is crucial for a successful performance.
This article delves into the various aspects of the backstage handbook, its
importance, and how it serves as a valuable tool for theater practitioners.

What is a Backstage Handbook?

A backstage handbook is a compilation of guidelines, procedures, and best
practices that cater to the needs of those working behind the scenes in
theater productions. It serves as a reference for stage managers, lighting
designers, sound technicians, and other crew members, ensuring that everyone
is on the same page regarding the operational aspects of a production.

Key Components of a Backstage Handbook

A typical backstage handbook includes the following components:

Stage Management Guidelines: This section outlines the responsibilities1.
of stage managers, including scheduling rehearsals, managing the cast,
and coordinating with various departments.

Technical Specifications: Detailed descriptions of lighting, sound, and2.
set design, including equipment lists and setup instructions.

Safety Protocols: Guidelines to ensure the safety of all cast and crew3.
members, including emergency procedures and equipment handling.

Communication Systems: Information on the communication tools used4.
during productions, such as headsets and intercoms, and protocols for
effective communication.

Rehearsal Procedures: Best practices for organizing and conducting5.
rehearsals, including the importance of promptness and preparation.

Performance Checklist: A list of tasks to complete before, during, and6.
after performances to ensure everything runs smoothly.

The Importance of a Backstage Handbook

The backstage handbook is vital for several reasons:



1. Ensuring Consistency

One of the primary functions of a backstage handbook is to ensure consistency
across productions. By providing standardized procedures and protocols, it
helps maintain a level of professionalism that audiences expect. This
consistency is crucial in larger theater companies where multiple productions
may occur simultaneously.

2. Enhancing Communication

Effective communication is key to any successful production. The backstage
handbook establishes clear lines of communication among the cast and crew,
outlining who is responsible for what and how information should be conveyed.
This minimizes misunderstandings and promotes a collaborative working
environment.

3. Streamlining Operations

With a comprehensive backstage handbook, crew members can quickly reference
procedures and protocols, reducing the time spent on training and onboarding
new staff. This streamlining of operations allows for a more efficient
production process, ultimately leading to better performances.

4. Promoting Safety

Given the various hazards involved in theater production, safety protocols
outlined in the backstage handbook are essential. By following these
guidelines, cast and crew members can minimize risks and ensure a secure
working environment.

5. Supporting Training and Development

A well-structured backstage handbook serves as a valuable training tool for
new crew members. By providing them with the necessary information and
resources, they can quickly acclimate to their roles and responsibilities,
fostering a culture of learning and growth.

Creating an Effective Backstage Handbook

When developing a backstage handbook, it is essential to consider several key
factors to ensure its effectiveness:

1. Collaboration

Involve key stakeholders in the creation of the handbook, including stage



managers, designers, and technical staff. Their insights and experiences will
help create a more comprehensive and practical resource.

2. Clarity and Accessibility

Use clear, concise language and organize the handbook in a way that makes it
easy to navigate. Consider including a table of contents and an index for
quick reference.

3. Regular Updates

Theater production practices and technologies are continually evolving.
Regularly review and update the handbook to reflect changes in procedures,
equipment, and safety regulations.

4. Incorporating Visuals

Include diagrams, photographs, or infographics to illustrate complex
procedures or setups. Visual aids can enhance understanding and retention of
information.

5. Feedback Mechanism

Establish a process for crew members to provide feedback on the handbook.
This continuous improvement approach ensures that the handbook remains
relevant and useful.

Utilizing the Backstage Handbook in Production

Once the backstage handbook is created, it is essential to integrate it into
the production process effectively.

1. Orientation Sessions

Conduct orientation sessions for new cast and crew members to familiarize
them with the handbook. This introduction should highlight key sections and
emphasize the importance of following the established guidelines.

2. Reference During Rehearsals

Encourage crew members to reference the handbook during rehearsals and tech
weeks. This practice reinforces the importance of the guidelines and helps
foster a culture of accountability.



3. Checklists and Documentation

Utilize checklists from the handbook during productions to ensure that all
tasks are completed. This approach not only promotes organization but also
helps identify areas for improvement in future productions.

4. Review After Productions

After each production, hold a debriefing session to review what worked well
and what could be improved. Use this feedback to update the handbook,
ensuring it remains a living document that evolves alongside the needs of the
production team.

Conclusion

In conclusion, the backstage handbook is an invaluable resource for anyone
involved in theater production. By providing a structured guide to best
practices, safety protocols, and operational procedures, it enhances the
overall experience for both cast and crew. Creating and maintaining an
effective backstage handbook not only streamlines operations but also
promotes a culture of collaboration, safety, and professionalism in the
performing arts. As the theater landscape continues to evolve, having a well-
crafted backstage handbook will remain a cornerstone of successful
productions, ensuring that the magic of theater can continue to thrive behind
the scenes.

Frequently Asked Questions

What is 'The Backstage Handbook' primarily about?

'The Backstage Handbook' serves as a comprehensive reference guide for the
technical aspects of theater production, covering topics such as stagecraft,
lighting, sound, and set design.

Who is the author of 'The Backstage Handbook'?

The book was written by Thomas A. Kelly, a seasoned theater professional with
extensive experience in stage production.

What type of audience is 'The Backstage Handbook'
intended for?

The handbook is designed for students, educators, and professionals in the
theater industry, providing valuable insights for anyone interested in the
technical side of stage production.

Does 'The Backstage Handbook' include illustrations



or diagrams?

Yes, the handbook is filled with illustrations and diagrams that help clarify
technical concepts and provide visual guidance for various stagecraft
techniques.

How has 'The Backstage Handbook' been received in the
theater community?

The handbook is highly regarded in the theater community for its practicality
and depth of information, making it a staple resource for both novices and
seasoned professionals.

Are there any new editions of 'The Backstage
Handbook'?

Yes, there have been updated editions of 'The Backstage Handbook' that
reflect new technologies and practices in theater production, ensuring that
the content remains relevant.

Can 'The Backstage Handbook' be used for non-
theatrical events?

Absolutely! While it focuses on theater, many principles in the handbook can
be applied to other live events, such as concerts and corporate
presentations.

Where can I purchase 'The Backstage Handbook'?

The handbook is widely available for purchase online through retailers like
Amazon, as well as in physical bookstores and theater supply stores.
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