
the coaching habit questions
The coaching habit questions are essential tools for effective leadership and coaching. They provide
a framework for engaging conversations that empower individuals to find their own solutions and
insights. This article delves into the importance of these questions, how they can be utilized in
coaching sessions, and the impact they have on personal and professional development.

Understanding the Coaching Habit Questions

The coaching habit questions are designed to help coaches, managers, and leaders facilitate deeper
conversations with their teams. These questions encourage reflection, self-discovery, and
accountability. By adopting this coaching habit, leaders can promote a culture of continuous
improvement and foster stronger relationships within their teams.

The Origins of the Coaching Habit Questions

The concept of the coaching habit questions was popularized by Michael Bungay Stanier in his book,
"The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever." Stanier outlines
seven essential questions that help create a coaching framework that is both simple and effective.
The goal is to make coaching a habit rather than an occasional practice.

Why Coaching Habit Questions Matter

1. Encourage Self-Discovery: By asking the right questions, coaches can prompt individuals to reflect
on their experiences and find their own answers, leading to greater ownership of their goals and
actions.

2. Build Trust and Rapport: Open and honest conversations foster a trusting environment where
individuals feel safe to share their thoughts and challenges.

3. Enhance Problem-Solving Skills: The coaching habit questions encourage critical thinking and
creative problem-solving, equipping individuals with the tools to tackle obstacles independently.

4. Promote Accountability: These questions help individuals clarify their commitments and the steps
required to achieve their goals, increasing accountability.

The Seven Essential Coaching Habit Questions

Michael Bungay Stanier identifies seven key questions that form the backbone of the coaching habit.
Each question serves a specific purpose in guiding the conversation and enhancing the coaching
experience.



1. The Kickstart Question: "What’s on your mind?"

This opening question sets the stage for the conversation. It invites the individual to share their
thoughts, challenges, or concerns. The beauty of this question lies in its openness, allowing the
person to steer the conversation toward what they find most pressing.

Tips for Using the Kickstart Question:
- Listen actively to understand their perspective.
- Avoid interrupting; let them express their thoughts fully.
- Use follow-up questions to dive deeper into the topic.

2. The AWE Question: "And what else?"

This question encourages deeper exploration of the initial thoughts shared. It prompts the individual
to dig further, uncovering additional insights and ideas that may not have surfaced initially.

Benefits of the AWE Question:
- Encourages comprehensive thinking.
- Helps avoid surface-level solutions.
- Fosters a mindset of curiosity and exploration.

3. The Focus Question: "What’s the real challenge here for
you?"

The focus question helps the individual identify the core issue they are facing. By honing in on the
specific challenge, the conversation becomes more productive and targeted.

Guidelines for the Focus Question:
- Be patient; allow them time to reflect.
- Encourage them to articulate the challenge clearly.
- Avoid jumping to solutions too quickly.

4. The Foundation Question: "What do you want?"

This question helps individuals clarify their goals and desires. Understanding what they truly want
provides direction for the coaching conversation and helps frame potential solutions.

Using the Foundation Question Effectively:
- Encourage specificity in their answers.
- Help them visualize their desired outcome.
- Remind them that articulating their wants is a critical step toward achieving them.



5. The Lazy Question: "How can I help?"

This simple yet powerful question shifts the focus to the coach's role in supporting the individual. It
invites them to articulate the type of assistance they need, fostering collaboration.

Advantages of the Lazy Question:
- Empowers the individual to take the lead in their development.
- Reduces the chances of assumption-based support.
- Builds a partnership in the coaching relationship.

6. The Strategic Question: "If you’re saying yes to this, what
are you saying no to?"

This question highlights the trade-offs involved in decision-making. It encourages individuals to
consider the implications of their choices and the commitments they are making.

Implementing the Strategic Question:
- Encourage them to weigh their options thoughtfully.
- Help them understand the impact of their decisions on other areas.
- Foster a mindset of prioritization and balance.

7. The Learning Question: "What was most useful for you?"

As the conversation wraps up, this question encourages reflection on the discussion. It prompts
individuals to identify key takeaways and insights gained from the coaching session.

Maximizing the Learning Question:
- Encourage them to share their thoughts openly.
- Use this feedback to improve future coaching sessions.
- Reinforce the importance of reflection in the learning process.

Integrating the Coaching Habit Questions into Your
Practice

To effectively integrate these questions into your coaching practice, consider the following
strategies:

1. Practice Active Listening: Focus on truly hearing what the individual is saying. This builds trust
and encourages openness.

2. Create a Safe Space: Foster an environment where individuals feel comfortable sharing their
thoughts without judgment.



3. Be Patient: Allow for pauses in conversation. Sometimes, individuals need time to reflect before
responding.

4. Encourage Exploration: Use the AWE question to prompt deeper thinking and exploration of
ideas.

5. Follow Up: After sessions, check in on the progress made and any challenges faced. This
reinforces accountability and commitment.

The Impact of the Coaching Habit Questions

The coaching habit questions can significantly enhance the coaching experience and the overall
effectiveness of leadership. By implementing these questions, coaches can:

- Improve Team Performance: Empowered individuals are more likely to take initiative and
contribute positively to team goals.

- Foster a Culture of Learning: Regular use of these questions encourages a mindset of continuous
improvement and personal development.

- Enhance Communication: Open-ended questions promote dialogue and collaboration, leading to
stronger relationships.

- Drive Employee Engagement: When individuals feel heard and supported, their engagement and
satisfaction in their roles increase.

Conclusion

In conclusion, the coaching habit questions are invaluable tools for leaders and coaches aiming to
foster growth, accountability, and self-discovery. By incorporating these questions into coaching
practices, individuals can unlock their potential, enhance their problem-solving abilities, and
cultivate a culture of continuous learning. Embracing the coaching habit not only benefits the
individual but also contributes to the overall success of the team and organization.

Frequently Asked Questions

What are the key components of the Coaching Habit
framework?
The Coaching Habit framework emphasizes seven essential questions that facilitate effective
coaching conversations, focusing on building habits that encourage self-reflection and
empowerment.



How can the Coaching Habit questions improve team
communication?
By using the Coaching Habit questions, teams can foster open dialogue, clarify goals, and enhance
understanding, leading to better collaboration and trust among team members.

What is the importance of the 'What’s on your mind?' question
in coaching?
This question helps open the conversation, allowing the coachee to express their most pressing
issues, setting the stage for deeper exploration and problem-solving.

How can leaders integrate the Coaching Habit into their daily
routines?
Leaders can incorporate the Coaching Habit by setting aside time for coaching conversations,
practicing the seven questions regularly, and focusing on active listening to empower their team.

What impact does the Coaching Habit have on personal
development?
The Coaching Habit encourages self-awareness and personal growth by prompting individuals to
reflect on their challenges, aspirations, and the actions they can take to achieve their goals.

Can the Coaching Habit questions be adapted for different
contexts?
Yes, the Coaching Habit questions are versatile and can be tailored to various contexts such as one-
on-one meetings, performance reviews, or team brainstorming sessions to enhance engagement and
outcomes.
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