THE DAN SULLIVAN QUESTION

THE DAN SULLIVAN QUESTION REPRESENTS A POWERFUL TOOL FOR PERSONAL AND PROFESSIONAL DEVELOPMENT, CRAFTED BY
RENOWNED STRATEGIC COACH DAN SULLIVAN. THIS QUESTION IS DESIGNED TO HELP INDIVIDUALS FOCUS ON THEIR UNIQUE
ABILITIES AND PRIORITIZE ACTIVITIES THAT MAXIMIZE THEIR POTENTIAL AND SUCCESS. UNDERSTANDING THE DAN SULLIVAN
QUESTION AND ITS IMPLICATIONS CAN TRANSFORM HOW ENTREPRENEURS, EXECUTIVES, AND PROFESSIONALS APPROACH THEIR
GOALS AND CHALLENGES. THIS ARTICLE EXPLORES THE ORIGINS OF THE DAN SULLIVAN QUESTION, ITS CORE PRINCIPLES,
PRACTICAL APPLICATIONS, AND THE BENEFITS IT PROVIDES TO THOSE SEEKING CLARITY AND GREATER PRODUCTIVITY. By
DELVING INTO THE NUANCES OF THIS QUESTION, READERS WILL GAIN INSIGHTS INTO ENHANCING THEIR STRATEGIC THINKING AND
DECISION-MAKING PROCESSES. THE FOLLOWING SECTIONS WILL OUTLINE THE KEY ASPECTS AND USES OF THE DAN SULLIVAN
QUESTION, PROVIDING A COMPREHENSIVE GUIDE TO LEVERAGING THIS CONCEPT EFFECTIVELY.
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UNDERSTANDING THE DAN SULLIVAN QUESTION

THE DAN SULLIVAN QUESTION IS ESSENTIALLY A STRATEGIC INQUIRY THAT HELPS INDIVIDUALS IDENTIFY AND FOCUS ON WHAT
THEY DO BEST, WHAT THEY ENJOY THE MOST, AND WHAT PROVIDES THE GREATEST VALUE. THIS QUESTION ENCOURAGES SELF-
REFLECTION AND PRIORITIZATION, WHICH ARE CRITICAL COMPONENTS FOR ENHANCING PRODUCTIVITY AND ACHIEVING MEANINGFUL
SUCCESS. AT ITS CORE, THE DAN SULLIVAN QUESTION ASKS! “WHAT DO | DO THAT ONLY | CAN DO, THAT PROVIDES THE MOST
VALUE TO OTHERSP” BY ANSWERING THIS, INDIVIDUALS CAN DISTINGUISH BETWEEN TASKS THAT REQUIRE THEIR UNIQUE SKILLS
AND THOSE THAT MIGHT BE DELEGATED OR DEPRIORITIZED.

DEeFINITION AND PURPOSE

THE DAN SULLIVAN QUESTION SERVES AS A CATALYST FOR CLARITY AND STRATEGIC FOCUS. |T IS DESIGNED TO HELP
INDIVIDUALS AND LEADERS RECOGNIZE THEIR UNIQUE ABILITIES AND CONCENTRATE THEIR EFFORTS WHERE THEY HAVE THE MOST
IMPACT. THIS APPROACH ALIGNS WITH THE BROADER CONCEPT OF FOCUSING ON STRENGTHS RATHER THAN WEAKNESSES, WHICH
HAS BEEN SHOWN TO INCREASE EFFICIENCY AND SATISFACTION IN \WORK AND LIFE.

Key COMPONENTS

SEVERAL ELEMENTS DEFINE THE DAN SULLIVAN QUESTION:

* UNIQUENESS: IDENTIFYING ACTIVITIES THAT ONLY THE INDIVIDUAL CAN PERFORM EFFECTIVELY.



® VALUE: UNDERSTANDING WHICH ACTIONS CREATE THE MOST SIGNIFICANT POSITIVE IMPACT FOR OTHERS.
® ENJOYMENT: ALIGNING TASKS WITH PERSONAL PASSION AND MOTIVATION.

® Focus: PRIORITIZING EFFORTS TO MAXIMIZE RESULTS AND REDUCE DISTRACTIONS.

ORIGINS AND BACKGROUND

THE DAN SULLIVAN QUESTION WAS DEVELOPED BY DAN SULLIVAN, A STRATEGIC COACH AND FOUNDER OF THE STRATEGIC
COACH PROGRAM. SULLIVAN’S WORK FOCUSES ON HELPING ENTREPRENEURS AND BUSINESS LEADERS MAXIMIZE THEIR POTENTIAL
BY LEVERAGING THEIR UNIQUE STRENGTHS. THE QUESTION EMERGED AS PART OF HIS BROADER COACHING PHILOSOPHY,
EMPHASIZING CLARITY, FOCUS, AND THE ELIMINATION OF NON-ESSENTIAL TASKS.

DAN SuLLIVAN’s COACHING PHILOSOPHY

DAN SULLIVAN’S COACHING PHILOSOPHY CENTERS ON THE IDEA THAT SUCCESS COMES FROM FOCUSING ON WHAT INDIVIDUALS
DO BEST AND DELEGATING OR ELIMINATING EVERYTHING ELSE. HIS APPROACH ENCOURAGES CLIENTS TO CREATE A FUTURE BASED
ON THEIR UNIQUE ABILITIES AND PASSIONS RATHER THAN CONFORMING TO TRADITIONAL EXPECTATIONS OR TRYING TO IMPROVE
\WEAKNESSES.

DEVELOPMENT OF THE QUESTION

THE DAN SULLIVAN QUESTION WAS FORMULATED THROUGH YEARS OF EXPERIENCE WORKING W/ITH ENTREPRENEURS. SULLIVAN
RECOGNIZED THAT MANY STRUGGLED WITH OVERWHELM AND LACK OF FOCUS DUE TO TRYING TO HANDLE EVERY ASPECT OF
THEIR BUSINESS OR LIFE. THE QUESTION BECAME A TOOL TO CUT THROUGH COMPLEXITY AND IDENTIFY THE HIGHEST-VALUE
ACTIVITIES THAT ONLY THE INDIVIDUAL COULD PERFORM.

CorEe PRINCIPLES oF THE DAN SuLLIVAN QUESTION

SEVERAL FOUNDATIONAL PRINCIPLES UNDERPIN THE DAN SULLIVAN QUESTION, MAKING IT A POWERFUL TOOL FOR STRATEGIC
DECISION-MAKING AND PERSONAL GROW TH.

Focus oN UNIQUE ABILITY

ONE OF THE CENTRAL PRINCIPLES IS THE CONCEPT OF “UNIQUE ABILITY,” WHICH REFERS TO THE COMBINATION OF SKILLS,
TALENTS, AND PASSIONS THAT ONLY AN INDIVIDUAL POSSESSES. THE DAN SULLIVAN QUESTION EMPHASIZES FOCUSING ON THESE
UNIQUE ABILITIES TO CREATE MAXIMUM VALUE AND FULFILLMENT.

V ALUE CREATION

ANOTHER KEY PRINCIPLE IS PRIORITIZING ACTIVITIES THAT PRODUCE THE GREATEST VALUE FOR OTHERS, WHETHER CLIENTS,
CUSTOMERS, OR TEAM MEMBERS. THIS PRINCIPLE ENSURES THAT EFFORTS ARE ALIGNED WITH OUTCOMES THAT MATTER MOST



AND CONTRIBUTE TO LONG-TERM SUCCESS.

ELIMINATION OF DISTRACTIONS

THE QUESTION INHERENTLY ENCOURAGES THE REMOV AL OR DELEGATION OF TASKS THAT DO NOT REQUIRE THE INDIVIDUAL’S
UNIQUE SKILLS. THIS REDUCES DISTRACTIONS AND FREES UP TIME FOR IMPORTANT ACTIVITIES.

PRACTICAL APPLICATIONS IN BUSINESS AND LIFE

THE DAN SULLIVAN QUESTION IS HIGHLY VERSATILE AND CAN BE APPLIED ACROSS VARIOUS DOMAINS, INCLUDING
ENTREPRENEURSHIP, LEADERSHIP, AND PERSONAL DEVELOPMENT.

ENTREPRENEURIAL Focus

ENTREPRENEURS CAN USE THE DAN SULLIVAN QUESTION TO IDENTIFY THE CORE ACTIVITIES THAT DRIVE THEIR BUSINESS
FORWARD. BY FOCUSING ON TASKS THAT ONLY THEY CAN DO, ENTREPRENEURS CAN SCALE THEIR BUSINESSES MORE EFFECTIVELY
AND AVOID BURNOUT.

LEADERSHIP AND MANAGEMENT

LEADERS CAN APPLY THE QUESTION TO DELEGATE RESPONSIBILITIES, EMPOWER THEIR TEAMS, AND CONCENTRATE ON STRATEGIC
DECISION-MAKING. THIS APPROACH ENHANCES ORGANIZATIONAL EFFICIENCY AND LEADERSHIP EFFECTIVENESS.

PersoNAL GROWTH AND TIME MANAGEMENT

INDIVIDUALS CAN USE THE DAN SULLIVAN QUESTION TO MANAGE THEIR TIME BETTER AND INVEST ENERGY IN PURSUITS THAT
ALIGN WITH THEIR STRENGTHS AND PASSIONS. THIS LEADS TO GREATER SATISFACTION AND \WORK-LIFE BALANCE.

ExAMPLES OF APPLICATION

EXAMPLES OF HOW THE DAN SULLIVAN QUESTION CAN BE APPLIED INCLUDE:

® |DENTIFYING WHICH CLIENT RELATIONSHIPS REQUIRE THE OWNER’S DIRECT INVOLVEMENT VERSUS THOSE THAT CAN BE
HANDLED BY STAFF.

® RECOGNIZING WHICH CREATIVE TASKS ENERGIZE AN INDIVIDUAL AND DELEGATING ADMINISTRATIVE WORK.

® PRIORITIZING STRATEGIC PLANNING OVER ROUTINE OPERATIONAL ACTIVITIES.



BeNerFITS oF UTILIZING THE DAN SuLLIVAN QUESTION

ADOPTING THE DAN SULLIVAN QUESTION PROVIDES NUMEROUS ADVANTAGES THAT ENHANCE PRODUCTIVITY, CLARITY, AND
OVERALL SUCCESS.

INCREASED CLARITY AND Focus

ANSWERING THE DAN SULLIVAN QUESTION HELPS INDIVIDUALS GAIN CLEAR INSIGHT INTO WHERE TO FOCUS THEIR EFFORTS,
REDUCING OVERWHELM AND INCREASING EFFICIENCY.

GREATER PRODUCTIVITY

BY CONCENTRATING ON HIGH-VALUE ACTIVITIES, PRODUCTIVITY NATURALLY IMPROVES, ALLOWING INDIVIDUALS TO ACHIEVE
MORE IN LESS TIME.

ENHANCED MOTIVATION AND SATISFACTION

FOCUSING ON TASKS THAT ALIGN WITH UNIQUE ABILITIES AND PASSIONS LEADS TO HIGHER MOTIVATION AND JOB
SATISFACTION, REDUCING BURNOUT.

IMPROVED DELEGATION AND TEAMWORK

THE QUESTION FACILITATES BETTER DELEGATION BY CLARIFYING WHICH TASKS REQUIRE THE INDIVIDUAL’S UNIQUE SKILLS AND
WHICH CAN BE ASSIGNED TO OTHERS, FOSTERING TEAMWORK AND DEVELOPMENT.

LoNG-TErRM Success

CONSISTENT APPLICATION OF THE DAN SULLIVAN QUESTION SUPPORTS SUSTAINABLE GROWTH AND ACHIEVEMENT BY ENSURING
EFFORTS ARE STRATEGICALLY ALIGNED WITH STRENGTHS AND VALUE CREATION.

How To IMPLEMENT THE DAN SuLLIVAN QUESTION EFFECTIVELY

PROPER IMPLEMENTATION OF THE DAN SULLIVAN QUESTION REQUIRES DELIBERATE PRACTICE AND REFLECTION TO YIELD
MEANINGFUL RESULTS.

STEP-BY-STEP APPROACH

1. ReFLECT: TAKE TIME TO CONSIDER WHAT TASKS ONLY YOU CAN PERFORM AND WHICH BRING THE MOST VALUE.



2. LisT: WRITE DOWN YOUR UNIQUE ABILITIES AND THE ACTIVITIES THAT ALIGN WITH THEM.
3. EVALUATE: ASSESS CURRENT RESPONSIBILITIES AND IDENTIFY THOSE THAT CAN BE DELEGATED OR ELIMINATED.
4. PRIORITIZE: FOCUS DAILY EFFORTS ON HIGH-VALUE TASKS THAT LEVERAGE YOUR UNIQUE SKILLS.

5. RevIEwW REGULARLY: REVISIT THE QUESTION PERIODICALLY TO ADJUST FOCUS AS GOALS AND CIRCUMSTANCES EVOLVE.

TooLs AND TECHNIQUES

SEVERAL TOOLS CAN SUPPORT THE APPLICATION OF THE DAN SULLIVAN QUESTION, INCLUDING:

L4 JOURNALING AND SELF-ASSESSMENT EXERCISES.
e TIME TRACKING TO IDENTIFY WHERE EFFORTS ARE SPENT.
® DELEGATION MATRICES TO DETERMINE TASK OWNERSHIP.

e COACHING OR PEER ACCOUNTABILITY PARTNERSHIPS.

BY INTEGRATING THESE PRACTICES INTO DAILY ROUTINES, INDIVIDUALS CAN MAXIMIZE THE IMPACT OF THE DAN SULLIVAN
QUESTION AND DRIVE SUSTAINED PERSONAL AND PROFESSIONAL GROWTH.

FREQUENTLY AskeD QUESTIONS

WHAT IS THE DAN SULLIVAN QUESTION?

A A o A PRO A ONA OPM AT A “\X/HAT’S THE ONE
THe DAN SuLLIVAN QUESTION IS A PRODUCTIVITY AND PERSONAL DEVELOPMENT TECHNIQUE THAT ASKS,

THING | CAN DO SUCH THAT BY DOING IT EVERYTHING ELSE WILL BE EASIER OR UNNECESSARY?" |T HELPS PRIORITIZE TASKS THAT
HAVE THE MOST SIGNIFICANT IMPACT.

WHo 1s DAN SuLLIVAN?

DAN SULLIVAN IS A STRATEGIC COACH, ENTREPRENEUR, AND AUTHOR KNOWN FOR HIS WORK IN PERSONAL AND BUSINESS
COACHING. HE DEVELOPED THE DAN SULLIVAN QUESTION AS PART OF HIS APPROACH TO HELPING INDIVIDUALS AND BUSINESSES
ACHIEVE GREATER SUCCESS.

How cAN THE DAN SuLLIVAN QUESTION IMPROVE PRODUCTIVITY?

BY FOCUSING ON THE MOST IMPACTFUL TASK, THE DAN SULLIVAN QUESTION HELPS INDIVIDUALS PRIORITIZE THEIR EFFORTS ON
ACTIVITIES THAT SIMPLIFY OR ELIMINATE OTHER TASKS, LEADING TO MORE EFFICIENT USE OF TIME AND BETTER RESULTS.

IN WHAT CONTEXTS CAN THE DAN SULLIVAN QUESTION BE APPLIED?

THe DAN SULLIVAN QUESTION CAN BE APPLIED IN VARIOUS CONTEXTS INCLUDING BUSINESS PLANNING, PERSONAL GOAL
SETTING, TIME MANAGEMENT, AND PROBLEM-SOLVING TO IDENTIFY HIGH-LEVERAGE ACTIONS.



How Do | START USING THE DAN SULLIVAN QUESTION IN MY DAILY ROUTINE?

To use THE DAN SULLIVAN QUESTION DAILY, BEGIN BY ASKING YOURSELF EACH MORNING, “\W/HAT’S THE ONE THING | CAN DO
TODAY SUCH THAT BY DOING IT EVERYTHING ELSE WILL BE EASIER OR UNNECESSARY?” THEN, FOCUS YOUR ENERGY ON
COMPLETING THAT TASK FIRST BEFORE MOVING ON TO OTHERS.

ADDITIONAL RESOURCES

1. THe DAN SULLIVAN QUESTION: UNLOCKING PERSONAL AND PROFESSIONAL GROW TH

THIS BOOK EXPLORES THE CORE PRINCIPLES BEHIND DAN SULLIVAN’S FAMOUS QUESTION, “\W/HAT’S THE ONE THING THAT, IF
YOU DID IT, WOULD MAKE EVERY THING ELSE EASIER OR UNNECESSARY?” |T PROVIDES STRATEGIES FOR PRIORITIZATION AND
FOCUS, HELPING READERS IDENTIFY HIGH-IMPACT ACTIONS IN BOTH THEIR PERSONAL AND PROFESSIONAL LIVES. THE BOOK
EMPHASIZES CLARITY, PRODUCTIVITY, AND LONG-TERM GROW TH.

2. WHo NoT How: THE ForRMULA TO ACHIEVE BIGGER GOALS THROUGH ACCELERATING TEAMWORK BY DAN SULLIVAN AND
Dr. BENJAMIN HARDY

IN THIS BOOK, DAN SULLIVAN INTRODUCES THE CONCEPT OF FOCUSING ON “W/HO” CAN HELP YOU ACHIEVE YOUR GOALS
RATHER THAN “HOW?” TO DO EVERYTHING YOURSELF. |T SHIFTS THE MINDSET FROM SELF-RELIANCE TO COLLABORATIVE
SUCCESS, ENHANCING PRODUCTIVITY AND INNOVATION. THE BOOK IS A PRACTICAL GUIDE TO LEVERAGING RELATIONSHIPS AND
BUILDING EFFECTIVE TEAMS.

3. THe GAP AND THE GAIN: THE HiGH AcHIEVERS’ GUIDE TO HAPPINESS, CONFIDENCE, AND SUCCESS BY DAN SULLIVAN AND
Dr. BENJAMIN HARDY

THIS BOOK TEACHES READERS HOW TO MEASURE PROGRESS BY FOCUSING ON GAINS RATHER THAN GAPS, A MINDSET THAT LEADS
TO GREATER HAPPINESS AND CONFIDENCE. |T ALIGNS WITH DAN SULLIVAN’S PHILOSOPHY OF FOCUSING ON WHAT MATTERS
MOST AND APPRECIATING INCREMENTAL PROGRESS. THE PRACTICAL ADVICE HELPS READERS OVERCOME SELF-DOUBT AND
CELEBRATE ACHIEVEMENTS.

4. WHo: THe A MeTHOD FOR HIRING BY GEOFF SMART AND RANDY STREET

\W/HILE NOT BY DAN SULLIVAN DIRECTLY, THIS BOOK ALIGNS WITH HIS IDEAS ABOUT FOCUSING ON THE RIGHT “W/HO™ IN YOUR
LIFE AND BUSINESS. |T PROVIDES A STRUCTURED APPROACH TO HIRING THAT ENSURES YOU BRING THE BEST PEOPLE INTO YOUR
ORGANIZATION. THE BOOK IS ESSENTIAL FOR LEADERS WANTING TO BUILD STRONG, HIGH-PERFORMING TEAMS.

5. THe ONe THING: THE SURPRISINGLY SIMPLE TRUTH BEHIND EXTRAORDINARY RESULTS BY GARY KELLER AND JAY PAPASAN
THIS BOOK COMPLEMENTS DAN SULLIVAN’S QUESTION BY ENCOURAGING READERS TO IDENTIFY THE SINGLE MOST IMPORTANT
TASK THAT WILL DRIVE SUCCESS. |T OFFERS PRACTICAL METHODS TO ELIMINATE DISTRACTIONS AND PRIORITIZE EFFECTIVELY.
THE FOCUS ON SIMPLICITY AND CLARITY ALIGNS WITH SULLIVAN’S APPROACH TO PRODUCTIVITY.

6. MuLTIPLIERS: HOoW THE BEST LEADERS MAKE EVERYONE SMARTER BY L1z W/ ISEMAN

THIS LEADERSHIP BOOK ECHOES DAN SULLIVAN’S EMPHASIS ON LEVERAGING OTHERS TO ACHIEVE GREATER OUTCOMES. |T
EXPLAINS HOW SOME LEADERS AMPLIFY THE INTELLIGENCE AND CAPABILITIES OF THEIR TEAMS, LEADING TO EXPONENTIAL
GROWTH. THE CONCEPTS HELP READERS UNDERSTAND THE POWER OF COLLABORATION AND EMPOWERMENT.

7. EssenTiALISM: THE DiscipLineD PURSUIT oF LESS BY GREG McKEOWN

ESSENTIALISM ALIGNS CLOSELY WITH THE DAN SULLIVAN QUESTION BY ADVOCATING FOR DOING LESS BUT BETTER. | HE BOOK
GUIDES READERS TO FOCUS ON WHAT TRULY MATTERS AND ELIMINATE NON-ESSENTIAL TASKS, LEADING TO MORE MEANINGFUL
RESULTS. |IT°S A VALUABLE RESOURCE FOR ANYONE SEEKING CLARITY AND PURPOSE IN THEIR WORK AND LIFE.

8. THE 4 DisciPLINES OF EXECUTION: ACHIEVING YOUR WILDLY IMPORTANT GOALS BY CHRIS MCCHESNEY, SEAN COVEY, AND
JiMHuLING

THIS BOOK PROVIDES A FRAMEW ORK FOR IDENTIFYING AND FOCUSING ON THE MOST IMPORTANT GOALS, MIRRORING THE ESSENCE
OF DAN SULLIVAN’S QUESTION. |T EMPHASIZES FOCUS, LEVERAGE, AND ACCOUNTABILITY TO DRIVE EXECUTION AND RESULTS.
THE DISCIPLINES HELP ORGANIZATIONS AND INDIVIDUALS TURN PRIORITIES INTO ACTION.

Q. START wiTH WHY: How GREAT LEADERS INSPIRE EVERYONE TO TAKE ACTIONBY SIMON SINEK

SIMON SINEK’S BOOK RESONATES WITH DAN SULLIVAN’S APPROACH BY STRESSING THE IMPORTANCE OF UNDERSTANDING THE
PURPOSE BEHIND YOUR ACTIONS. |T ENCOURAGES LEADERS AND INDIVIDUALS TO FIND THEIR “WHY” TO INSPIRE MOTIVATION AND
CLARITY. THE BOOK IS A FOUNDATIONAL READ FOR THOSE LOOKING TO LEAD WITH INTENTION AND FOCUS.
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