
the five behaviors of a cohesive team
assessment
The five behaviors of a cohesive team assessment are essential for fostering
a productive and harmonious workplace. In today’s fast-paced and often
fragmented work environment, understanding what makes teams truly effective
can transform organizational dynamics. The five behaviors, identified by
Patrick Lencioni in his influential work, "The Five Dysfunctions of a Team,"
provide a framework for assessing team cohesion and effectiveness. This
article delves into these five behaviors, explores their significance, and
offers practical strategies for assessment and improvement.

1. Trust

Understanding Trust in Teams

Trust is the cornerstone of any cohesive team. It involves vulnerability and
openness, where team members feel secure enough to express their thoughts and
concerns without fear of judgment. In a trusting environment, individuals are
more willing to take risks, share ideas, and collaborate.

Building Trust

To cultivate trust within a team, consider the following strategies:

- Encourage Transparency: Leaders should model vulnerability by admitting
mistakes and sharing their own challenges.
- Foster Open Communication: Regular check-ins and feedback sessions help
team members express their thoughts and feelings.
- Create Team-Building Activities: Engaging in team-building exercises, both
professional and social, can strengthen bonds.

2. Conflict

The Role of Healthy Conflict

While it might seem counterintuitive, conflict is a natural and necessary
part of team dynamics. Healthy conflict refers to open discussions about



differing viewpoints, leading to better decision-making. It's essential for
teams to engage in constructive conflict to explore ideas fully and
understand diverse perspectives.

Encouraging Healthy Conflict

To harness the power of conflict, teams can implement the following
practices:

- Set Ground Rules for Discussions: Establish guidelines that promote
respectful disagreement and active listening.
- Encourage Diverse Opinions: Create an environment where differing
viewpoints are welcomed and valued.
- Facilitate Conflict Resolution Training: Provide team members with tools
and techniques to navigate disagreements constructively.

3. Commitment

Understanding Commitment in Teams

Commitment is the level of dedication that team members have toward the
team's goals and decisions. When team members are committed, they are more
likely to support each other and work collaboratively to achieve common
objectives.

Fostering Commitment

To foster a sense of commitment within a team, consider these strategies:

- Clarify Goals and Roles: Ensure that everyone understands the team's
objectives and their specific roles in achieving them.
- Encourage Input in Decision-Making: Involve team members in the decision-
making process to enhance ownership of outcomes.
- Celebrate Achievements: Acknowledge individual and team accomplishments to
reinforce commitment and motivation.

4. Accountability



The Importance of Accountability

Accountability refers to the willingness of team members to hold themselves
and each other responsible for their actions and performance. In a high-
functioning team, accountability fosters a culture of trust and integrity.

Enhancing Accountability

To improve accountability within a team, consider the following approaches:

- Set Clear Expectations: Define performance standards and expectations for
each team member.
- Regularly Review Progress: Schedule consistent check-ins to discuss
progress and address any issues that arise.
- Create Peer Accountability Structures: Encourage team members to support
each other in meeting their commitments.

5. Results Orientation

Understanding Results Orientation

A results-oriented team focuses on achieving its goals and measuring success
through tangible outcomes. This behavior emphasizes the importance of
collective achievement over individual success.

Promoting Results Orientation

To cultivate a results-oriented mindset within the team, consider these
strategies:

- Set Measurable Goals: Establish clear, quantifiable objectives that align
with the team's mission.
- Track Performance Metrics: Use data-driven approaches to assess progress
toward goals and identify areas for improvement.
- Encourage a Growth Mindset: Foster an environment where learning from
failures is valued as much as celebrating successes.

Assessment Techniques for Team Cohesion

Now that we have explored the five behaviors of a cohesive team, it's



essential to assess how well your team embodies these principles. Here are
some assessment techniques to consider:

1. Surveys and Questionnaires

Utilize anonymous surveys to gather feedback from team members about their
perceptions of trust, conflict, commitment, accountability, and results
orientation. Consider including Likert scale questions to quantify responses.

2. Team Meetings and Discussions

Facilitate open discussions during team meetings to reflect on these five
behaviors. Encourage team members to share their thoughts about how well the
team embodies each behavior and identify areas for improvement.

3. 360-Degree Feedback

Implement a 360-degree feedback process where team members can provide input
on each other’s performance, including how they contribute to the five
behaviors. This approach promotes accountability and self-awareness.

4. Observation

Leaders should take note of team dynamics during meetings and collaborative
tasks. Observing how team members interact can provide valuable insights into
the presence or absence of the five behaviors.

Conclusion

In conclusion, the five behaviors of a cohesive team assessment serve as a
foundation for building a high-performing team. By fostering trust,
encouraging healthy conflict, promoting commitment, enhancing accountability,
and maintaining a results-oriented focus, organizations can create an
environment where teams thrive. Regular assessment of these behaviors through
surveys, discussions, and feedback mechanisms allows teams to identify
strengths and areas for improvement. Ultimately, investing in cohesive team
dynamics leads to greater productivity, innovation, and job satisfaction
within the workplace.



Frequently Asked Questions

What are the five behaviors of a cohesive team?
The five behaviors of a cohesive team are Trust, Conflict, Commitment,
Accountability, and Results.

How does trust impact team performance?
Trust fosters open communication and vulnerability, allowing team members to
collaborate effectively and support each other.

What role does conflict play in a cohesive team?
Healthy conflict leads to productive discussions and better decision-making,
as team members feel safe to express differing opinions.

Why is commitment important in a team setting?
Commitment ensures that all team members are aligned on goals and are
dedicated to achieving them, increasing overall team effectiveness.

How can accountability be fostered within a team?
Accountability can be fostered by setting clear expectations, regularly
reviewing progress, and encouraging open feedback among team members.

What are some signs of a team that lacks cohesion?
Signs include poor communication, lack of trust, unresolved conflict, low
commitment, and individual members prioritizing personal goals over team
objectives.

How can teams measure their cohesiveness?
Teams can measure cohesiveness through assessments, surveys, and feedback
sessions that evaluate the five behaviors against specific criteria.

What strategies can improve trust within a team?
Strategies include team-building activities, transparent communication,
vulnerability exercises, and regular check-ins to strengthen interpersonal
relationships.

How does a cohesive team drive results?
A cohesive team drives results by leveraging collective strengths,
maintaining focus on shared objectives, and supporting each other to overcome



challenges.

Can a team become cohesive without addressing all
five behaviors?
While a team may exhibit some level of cohesion, addressing all five
behaviors is crucial for achieving optimal performance and long-term success.
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