
the five dysfunctions of a team
assessment
The five dysfunctions of a team assessment is a powerful tool designed to help teams
identify and overcome the common pitfalls that hinder effective collaboration and success.
Based on Patrick Lencioni's bestselling book, "The Five Dysfunctions of a Team," this
assessment serves as a roadmap for teams seeking to improve their dynamics, enhance
trust, and ultimately achieve better results. In this article, we will explore each of the five
dysfunctions, the significance of the assessment, and strategies for overcoming these
challenges to build a cohesive and high-performing team.

Understanding the Five Dysfunctions of a Team

The five dysfunctions outlined by Lencioni are:

Absence of Trust1.

Fear of Conflict2.

Lack of Commitment3.

Avoidance of Accountability4.

Inattention to Results5.

These dysfunctions form a pyramid, with each dysfunction building upon the previous one.
To achieve a successful team dynamic, it is essential to address and rectify these
dysfunctions systematically.

1. Absence of Trust

Trust is the foundation of any successful team. When team members do not feel safe to be
vulnerable and open, they are less likely to communicate effectively. This lack of trust can
stem from various factors, including previous negative experiences, organizational culture,
or interpersonal conflicts.

Key Indicators of Absence of Trust:
- Team members hesitate to share weaknesses or mistakes.
- There is a lack of open dialogue during discussions.
- Members are reluctant to ask for help.

Strategies to Build Trust:



- Encourage team-building activities that promote personal connections.
- Foster an environment where vulnerability is welcomed and encouraged.
- Share personal stories and challenges to create a sense of empathy.

2. Fear of Conflict

Healthy conflict is a necessary component of productive teams. However, when team
members fear conflict, they tend to avoid tough conversations, leading to unresolved
issues and simmering tensions.

Signs of Fear of Conflict:
- Team members agree with others to avoid disagreement.
- Discussions tend to be superficial, lacking depth.
- There are unaddressed issues that lead to resentment.

Ways to Encourage Healthy Conflict:
- Establish ground rules for conflict resolution that promote respect and constructive
feedback.
- Model healthy conflict behaviors by engaging in open discussions.
- Create a culture that values diverse opinions and encourages debate.

3. Lack of Commitment

When team members are not committed to a common goal, the likelihood of achieving that
goal diminishes. Lack of commitment often arises from ambiguity surrounding team
objectives and decisions.

Symptoms of Lack of Commitment:
- Team members are disengaged during discussions.
- There is a lack of clarity regarding roles and responsibilities.
- Decisions are made without consensus, leading to confusion.

Strategies to Foster Commitment:
- Clearly define team goals and individual roles.
- Encourage participation in decision-making processes to ensure buy-in.
- Schedule regular check-ins to reaffirm commitments and adjust plans as necessary.

4. Avoidance of Accountability

Accountability is crucial for team success. When team members do not hold each other
accountable, performance suffers, and team dynamics deteriorate.

Indicators of Avoidance of Accountability:
- Team members fail to follow through on commitments.
- There is a reluctance to address poor performance.



- Team members do not seek feedback from one another.

Ways to Promote Accountability:
- Establish clear expectations and performance standards for all members.
- Create a feedback loop where team members can regularly assess each other's
contributions.
- Celebrate successes collectively to reinforce accountability and teamwork.

5. Inattention to Results

The ultimate goal of any team is to achieve results. When team members focus on personal
success or departmental goals rather than collective outcomes, the team's overall
effectiveness is compromised.

Signs of Inattention to Results:
- Team members prioritize personal interests over team objectives.
- There is a lack of shared metrics for success.
- Team successes are not celebrated, leading to diminished motivation.

Strategies to Enhance Focus on Results:
- Define common success metrics that align with organizational goals.
- Regularly review team performance and adjust strategies as needed.
- Foster a culture that celebrates team achievements and recognizes individual
contributions toward those achievements.

The Importance of the Five Dysfunctions of a
Team Assessment

Conducting a five dysfunctions of a team assessment offers several benefits:

Identifying Areas for Improvement

The assessment helps teams pinpoint specific dysfunctions that may be undermining their
effectiveness. Understanding these issues allows teams to direct their efforts toward the
most critical areas for improvement.

Facilitating Open Dialogue

The assessment process encourages open communication among team members. By
discussing the results, teams can foster a culture of transparency and vulnerability, which
is essential for overcoming dysfunctions.



Enhancing Team Cohesion

Addressing the dysfunctions together can strengthen relationships among team members.
As trust and accountability improve, team cohesion increases, leading to better
collaboration and performance.

Implementing the Assessment in Your
Organization

To successfully implement the five dysfunctions of a team assessment, consider the
following steps:

1. Seek a Qualified Facilitator

Engage a facilitator who is experienced in conducting the assessment and can guide the
team through the process. This individual can help navigate difficult conversations and
ensure that everyone feels heard.

2. Conduct the Assessment

Administer the assessment to all team members, allowing them to provide candid
feedback. Ensure anonymity if necessary to encourage honest responses.

3. Analyze the Results

Review the assessment results collectively. Identify common themes and specific areas of
concern that need to be addressed.

4. Create an Action Plan

Develop a strategic action plan based on the assessment findings. Set clear goals and
timelines for addressing identified dysfunctions.

5. Monitor Progress

Regularly revisit the assessment to measure progress and adjust your strategies as
needed. Continuous improvement should be a core focus for the team.



Conclusion

The five dysfunctions of a team assessment is a valuable tool for any organization seeking
to enhance team dynamics and performance. By understanding and addressing the
common dysfunctions that plague teams, organizations can create a culture of trust,
accountability, and results-oriented collaboration. With commitment and effort, teams can
transform their dynamics, leading to greater success and fulfillment in their collective
endeavors.

Frequently Asked Questions

What is 'The Five Dysfunctions of a Team' model?
'The Five Dysfunctions of a Team' model, developed by Patrick Lencioni, identifies
common pitfalls that teams face and outlines a framework for overcoming these
challenges to foster better collaboration and performance.

What are the five dysfunctions outlined in Lencioni's
model?
The five dysfunctions are: 1) Absence of Trust, 2) Fear of Conflict, 3) Lack of Commitment,
4) Avoidance of Accountability, and 5) Inattention to Results.

How does the 'Absence of Trust' dysfunction manifest in
a team?
The absence of trust leads to team members being unwilling to be vulnerable or open with
one another, which hinders genuine collaboration and communication.

What strategies can teams implement to overcome the
'Fear of Conflict' dysfunction?
Teams can encourage healthy debates, establish norms for open dialogue, and create a
safe environment where differing opinions are valued and discussed constructively.

Why is 'Lack of Commitment' a critical dysfunction for
teams?
Lack of commitment results in team members being unclear about decisions or goals,
leading to ambivalence and a lack of accountability for outcomes.

What role does accountability play in team performance



according to Lencioni?
Accountability is crucial as it ensures that team members hold each other responsible for
their contributions and commitments, fostering a culture of shared responsibility.

How can a team improve its focus on results?
Teams can improve focus on results by setting clear goals, tracking progress, celebrating
achievements, and keeping team members aligned on shared objectives.

What tools or assessments can help identify a team's
dysfunctions?
Tools like the Team Assessment survey based on Lencioni's model can help teams identify
specific dysfunctions by evaluating trust levels, conflict dynamics, commitment,
accountability, and results orientation.

How can leadership influence the resolution of team
dysfunctions?
Leadership can influence resolution by modeling vulnerability, encouraging open
communication, setting clear expectations, and fostering a culture of accountability and
results.

Can addressing team dysfunctions lead to improved
business outcomes?
Yes, addressing team dysfunctions can lead to improved collaboration, higher morale,
better decision-making, and ultimately enhanced business outcomes and performance.
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