
the great game of business
The Great Game of Business is a powerful management philosophy that transforms the way
organizations operate by fostering a culture of transparency, accountability, and engagement among
employees. Coined by Jack Stack, the founder of SRC Holdings, this approach to business is grounded
in the principles of open-book management, where every employee is encouraged to understand the
financial and operational metrics that drive the success of the company. By treating the business like
a game, organizations can motivate their employees to work collaboratively towards common goals,
ultimately enhancing performance and profitability.

Understanding the Core Principles

At the heart of the Great Game of Business are several core principles that guide its implementation:

1. Open-Book Management

Open-book management involves sharing financial and operational information with all employees.
This transparency fosters a sense of ownership and encourages employees to think like business
owners. Key aspects include:

- Sharing key performance indicators (KPIs) and financial statements regularly.
- Educating employees about how their roles impact the bottom line.
- Encouraging feedback and discussion about the financial health of the organization.

2. The Importance of Financial Literacy

To effectively participate in the Great Game of Business, employees must possess a foundational
understanding of financial concepts. This includes:

- Profit and loss statements
- Cash flow management
- Budgeting and forecasting
- Cost control and revenue generation

By providing training and resources, organizations can equip their employees with the necessary tools
to make informed decisions that positively impact the business.

3. Setting Clear Goals and Objectives

Establishing clear, measurable goals is critical to the success of the Great Game of Business. This
process involves:



- Developing short-term and long-term objectives aligned with the company’s vision.
- Involving employees in goal-setting to enhance buy-in and accountability.
- Regularly reviewing progress and adjusting goals as necessary.

Engagement Through Competition

One of the unique aspects of the Great Game of Business is its emphasis on competition and
teamwork. Organizations can harness this dynamic by creating a competitive environment that
motivates employees to excel.

1. Creating Game-like Scenarios

Organizations can introduce game elements to engage employees and make work more enjoyable.
Strategies include:

- Implementing scoreboards to track individual and team performance.
- Establishing friendly competitions with rewards for achieving specific goals.
- Celebrating wins and recognizing contributions to foster a sense of accomplishment.

2. Team-Based Approach

While competition can motivate individual performance, collaboration is equally essential.
Encouraging teamwork involves:

- Forming cross-functional teams to tackle challenges and drive initiatives.
- Creating shared accountability for achieving goals.
- Providing opportunities for team-building activities to strengthen relationships.

Benefits of the Great Game of Business

The implementation of the Great Game of Business can yield numerous benefits for organizations,
enhancing both employee engagement and overall performance.

1. Increased Employee Engagement

When employees understand how their roles contribute to the organization’s success, they are more
likely to be engaged and committed. Benefits include:

- Higher job satisfaction
- Reduced turnover rates
- Improved morale and workplace culture



2. Enhanced Financial Performance

Organizations that adopt the Great Game of Business often experience improved financial outcomes.
This can manifest in:

- Increased revenue growth
- Enhanced profitability
- Better cash flow management

3. Greater Accountability and Responsibility

By involving employees in the financial aspects of the business, they develop a greater sense of
accountability. This leads to:

- Proactive problem-solving and decision-making
- Reduced waste and inefficiencies
- Improved operational performance

Challenges in Implementation

While the Great Game of Business offers significant benefits, organizations may face challenges
during implementation. Understanding these potential hurdles is crucial for a successful transition.

1. Resistance to Change

Employees may be hesitant to embrace open-book management due to fear of the unknown or
concerns about job security. Overcoming this resistance requires:

- Clear communication about the benefits of the approach.
- Involvement of employees in the transition process.
- Providing support and training to ease fears.

2. Ensuring Financial Literacy

Not all employees may possess the financial literacy needed to fully engage with the Great Game of
Business. Organizations can address this by:

- Offering comprehensive training programs.
- Providing ongoing resources and support for learning.
- Creating a culture where asking questions is encouraged.



3. Maintaining Momentum

Sustaining the energy and enthusiasm of employees can be challenging. Organizations can keep
momentum by:

- Regularly revisiting and updating goals.
- Celebrating milestones and successes.
- Continuously seeking employee feedback to refine the process.

Case Studies: Success Stories

Several organizations have successfully implemented the Great Game of Business, showcasing its
effectiveness across various industries.

1. SRC Holdings

Founded by Jack Stack, SRC Holdings is a prime example of the Great Game of Business in action.
After a challenging period, Stack implemented open-book management, leading to:

- Significant revenue growth
- Increased employee engagement and satisfaction
- A thriving culture of accountability

2. Springfield Remanufacturing Corporation (SRC)

SRC, a subsidiary of SRC Holdings, adopted the Great Game of Business to revitalize its operations.
The results included:

- A 550% increase in revenue over a decade.
- A dramatic reduction in employee turnover.
- Enhanced collaboration and teamwork.

Conclusion

The Great Game of Business is not just a management strategy; it is a transformative approach that
empowers employees, fosters transparency, and drives performance. By adopting its core principles,
organizations can create a culture where everyone is engaged in the company's success. While
challenges may arise during implementation, the long-term benefits of increased engagement,
financial performance, and accountability make it a worthwhile endeavor. Embracing the Great Game
of Business can lead to a more dynamic, motivated, and successful workforce, ultimately ensuring the
longevity and prosperity of the organization.



Frequently Asked Questions

What is 'The Great Game of Business' concept?
The Great Game of Business is a management philosophy that encourages employees to think and
act like owners by involving them in the financial performance of the company and using open-book
management.

How does open-book management work in The Great Game of
Business?
Open-book management involves sharing financial information with employees, enabling them to
understand how their actions affect the company's performance and fostering a culture of
transparency.

What are the benefits of implementing The Great Game of
Business?
Benefits include increased employee engagement, improved financial performance, enhanced
teamwork, and a stronger alignment between employee goals and company objectives.

Can The Great Game of Business be applied to small
businesses?
Yes, The Great Game of Business can be effectively implemented in small businesses, allowing them
to foster a culture of accountability and financial literacy among employees.

What role does gamification play in The Great Game of
Business?
Gamification in The Great Game of Business involves creating competitive yet collaborative games
that motivate employees to achieve financial goals and improve company performance.

How do you measure success in The Great Game of Business?
Success is typically measured through financial metrics such as revenue growth, profitability, and
employee engagement scores, as well as through achieving specific strategic goals.

What challenges might a company face when adopting The
Great Game of Business?
Challenges may include resistance to change, the need for training and education on financial
concepts, and ensuring that all employees understand and engage with the open-book management
approach.



How can companies maintain momentum in The Great Game
of Business?
Companies can maintain momentum by regularly celebrating successes, providing ongoing education
and training, and continuously communicating the importance of financial performance to all
employees.

What are some examples of companies successfully using The
Great Game of Business?
Companies like SRC Holdings, a remanufacturer of starters and alternators, and The River Valley
Ranch have successfully implemented The Great Game of Business, demonstrating improved
performance and employee engagement.
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