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the hp way how bill hewlett and i built our company david packard is a foundational story in
the history of American business that illustrates how two visionary entrepreneurs created one of the
most innovative and enduring technology companies in the world. This article explores the principles,
strategies, and corporate culture that defined Hewlett-Packard (HP) under the guidance of Bill Hewlett
and David Packard. Their approach to management, innovation, and employee relations became
known as "The HP Way," a philosophy that has influenced countless organizations globally. By
examining their leadership styles, company values, and operational tactics, this article sheds light on
how HP achieved remarkable growth and industry leadership. The insights provided here not only
recount the historical achievements of Hewlett and Packard but also offer valuable lessons for modern
business practices. The following sections will detail the origins of the company, the core elements of
the HP Way, and the lasting impact of their collaborative success.
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Leadership and Management Style of Bill Hewlett and David Packard

Innovative Practices and Company Culture

The Legacy and Influence of The HP Way

The Origins of Hewlett-Packard

The story of Hewlett-Packard began in a small garage in Palo Alto, California, in 1939, where Bill
Hewlett and David Packard started their partnership. Both electrical engineers from Stanford
University, they shared a vision of creating high-quality electronic products designed to meet
customer needs. Their first product, an audio oscillator, was developed with a focus on precision and
affordability, which quickly gained traction among customers. This humble start laid the foundation
for what would become a global technology powerhouse. The early years of Hewlett-Packard were
marked by experimentation, collaboration, and a steadfast commitment to innovation.

Early Collaboration and Shared Vision

Bill Hewlett and David Packard’s partnership was built on mutual respect and complementary skills.
Hewlett’s technical expertise paired with Packard’s managerial acumen created a balanced leadership
dynamic. They emphasized teamwork and open communication, fostering an environment where
ideas could flourish. This collaborative spirit drove the company’s initial successes and shaped the



culture that became central to the HP Way.

Initial Market Entry and Growth

HP’s first products targeted scientific and industrial markets, focusing on test and measurement
equipment. Their commitment to quality and customer service set them apart from competitors. Early
adoption by prestigious customers helped HP establish credibility and expand its reach. This phase of
strategic market entry was critical in setting the stage for future diversification and growth.

The Core Principles of The HP Way

The HP Way is a set of guiding principles that defined the company’s approach to business and
management. It encapsulates the values and practices instilled by Bill Hewlett and David Packard,
emphasizing respect for individuals, a dedication to innovation, and a commitment to corporate
responsibility. These principles fostered a unique corporate culture that encouraged employee
involvement, ethical behavior, and long-term thinking.

Respect for Individuals

One of the cornerstones of the HP Way is the belief that employees are the company’s most valuable
asset. Hewlett and Packard advocated for treating people with dignity and fairness, creating an
environment where employees felt valued and empowered. This respect extended to customers and
suppliers, building trust and strong relationships across the business ecosystem.

Commitment to Innovation and Quality

Innovation was deeply ingrained in HP’s DNA from its inception. The founders promoted a culture that
encouraged experimentation, creativity, and continuous improvement. Quality was never
compromised, as delivering reliable products was essential to maintaining customer trust and
competitive advantage.

Corporate Responsibility and Integrity

The HP Way also emphasized ethical business practices and social responsibility. Hewlett and Packard
believed that companies should contribute positively to society and operate with transparency and
integrity. This principle guided decision-making processes and corporate policies throughout HP’s
history.



Key Elements of The HP Way:

Decentralized decision-making to promote agility and accountability

Open communication channels at all organizational levels

Encouragement of lifelong learning and professional development

Focus on customer satisfaction and long-term relationships

Balance between work and personal life for employees

Leadership and Management Style of Bill Hewlett and
David Packard

Bill Hewlett and David Packard’s leadership style was characterized by humility, trust, and a hands-off
approach that empowered employees. They rejected authoritarian management models, instead
fostering collaboration and shared responsibility. Their approach was revolutionary at the time and
contributed significantly to HP’s success and reputation as an exceptional employer.

Decentralized Management

One of the defining features of their management philosophy was decentralization. Hewlett and
Packard believed that decision-making should be pushed down to the lowest practical level within the
organization. This approach encouraged initiative and accountability among employees, allowing HP
to be more responsive to market changes and customer feedback.

Management by Walking Around

Both founders practiced “management by walking around,” engaging directly with employees and
encouraging open dialogue. This practice helped bridge gaps between management and staff,
fostering trust and understanding. It also gave leaders firsthand insights into operational challenges
and opportunities for improvement.

Focus on Employee Development

Hewlett and Packard invested heavily in employee training and growth. They believed that developing
human capital was essential for innovation and business sustainability. Programs supporting



continuous education, skill development, and leadership training were integral to HP’s operational
strategy.

Innovative Practices and Company Culture

The HP Way translated into tangible business practices that set Hewlett-Packard apart from
competitors. Innovation was driven by a supportive culture that encouraged risk-taking within a
framework of accountability. The company fostered a work environment that valued creativity,
collaboration, and employee well-being.

Encouraging Innovation through Environment

The physical and organizational environment at HP was designed to stimulate innovation. Open office
layouts, cross-functional teams, and flexible work arrangements were common. These elements
facilitated communication, teamwork, and the free flow of ideas.

Employee Empowerment and Participation

HP established mechanisms for employee participation in decision-making processes. Quality circles,
suggestion programs, and regular feedback sessions allowed employees to contribute ideas and voice
concerns. This inclusive culture enhanced morale and led to continuous process improvements.

Balancing Work and Life

Understanding the importance of employee satisfaction, HP promoted a healthy work-life balance.
Flexible hours, recreational activities, and family-friendly policies were part of the company’s efforts
to maintain a motivated and loyal workforce.

Summary of Innovative Practices at HP:

Decentralized teams empowered to make decisions1.

Encouragement of experimentation and calculated risk2.

Comprehensive training and development programs3.

Open communication and transparent leadership4.

Strong emphasis on ethical standards and corporate responsibility5.



The Legacy and Influence of The HP Way

The HP Way has left an enduring legacy in the business world, serving as a model for corporate
culture and management excellence. Bill Hewlett and David Packard’s principles influenced not only
their own company’s success but also inspired countless other organizations to adopt similar values.
The emphasis on respect, innovation, and integrity continues to resonate in the modern era of
business leadership.

Impact on Corporate Culture Worldwide

The HP Way became synonymous with a people-centric approach to management. Many companies
around the globe have studied and implemented elements of this philosophy to enhance employee
engagement, foster innovation, and build sustainable organizations. The approach demonstrated that
profitability and ethical responsibility could coexist harmoniously.

Continued Relevance in Modern Business

In today’s fast-paced and competitive markets, the lessons from Hewlett and Packard’s experience
remain highly relevant. The focus on decentralization, employee empowerment, and customer
orientation aligns with contemporary management trends such as agile leadership and corporate
social responsibility. The HP Way exemplifies how strong foundational values can drive long-term
success.

Preserving the Heritage

Though Hewlett-Packard has evolved significantly since its founding, the core tenets of the HP Way
continue to influence its culture and operations. The story of Bill Hewlett and David Packard serves as
a powerful reminder of how visionary leadership and principled management can build a lasting
enterprise.

Frequently Asked Questions

What is 'The HP Way' as described by Bill Hewlett and David
Packard?
'The HP Way' refers to the unique management philosophy and corporate culture established by Bill
Hewlett and David Packard, emphasizing respect for individuals, teamwork, innovation, and a
commitment to high-quality products and customer service.



How did Bill Hewlett and David Packard start their company
according to 'The HP Way'?
Bill Hewlett and David Packard started their company in a small garage in Palo Alto in 1939, focusing
on collaboration, trust, and innovation, which laid the foundation for their company’s culture and
success.

What role did company culture play in the success of Hewlett-
Packard?
Company culture was central to HP’s success; 'The HP Way' fostered employee empowerment, open
communication, and a shared sense of purpose, which encouraged innovation and long-term growth.

How did Bill Hewlett and David Packard approach leadership
in their company?
They believed in participative leadership, encouraging managers to listen to employees, foster
teamwork, and lead by example rather than command-and-control management.

What are some key principles of 'The HP Way'?
Key principles include respect for individuals, a focus on contribution to society, commitment to high-
quality products, innovation, and maintaining a healthy work-life balance for employees.

How did 'The HP Way' influence modern corporate culture?
'The HP Way' influenced many modern companies by demonstrating the value of employee-centric
management, innovation-driven culture, and ethical business practices as drivers for sustainable
success.

What challenges did Bill Hewlett and David Packard face when
building their company?
They faced challenges like limited initial capital, competition, technological hurdles, and the need to
create a strong company culture from scratch in a rapidly changing industry.

How is 'The HP Way' relevant to startups today?
'The HP Way' remains relevant as it promotes values like trust, innovation, and employee
empowerment, which are critical for startups aiming to build sustainable and adaptable organizations.

Did Bill Hewlett and David Packard write about their
experiences in building HP?
Yes, David Packard co-authored 'The HP Way: How Bill Hewlett and I Built Our Company,' which
details their management philosophy and the story behind HP's growth.



How did innovation play a role in the development of HP as
described by Hewlett and Packard?
Innovation was a cornerstone of HP’s strategy; Hewlett and Packard encouraged creativity and risk-
taking, leading to groundbreaking products that helped establish HP as a technology leader.

Additional Resources
1. The HP Way: How Bill Hewlett and I Built Our Company
This book, authored by David Packard, provides an insider’s view of the founding and growth of
Hewlett-Packard. It delves into the management principles and corporate culture that fostered
innovation and employee empowerment. Readers gain insight into how Packard and Hewlett’s
leadership styles shaped one of the most successful technology companies in history.

2. Bill & Dave: How Hewlett and Packard Built the World's Greatest Company
Written by Michael S. Malone, this biography explores the partnership between Bill Hewlett and Dave
Packard. The book highlights their complementary skills and shared values that led to HP’s pioneering
culture. It also examines the company’s evolution and impact on the tech industry.

3. Managing Innovation: The HP Way
This book focuses on the innovative management practices pioneered by Hewlett-Packard. It outlines
strategies for fostering creativity, collaboration, and continuous improvement within organizations.
Leaders and managers can learn how HP’s approach contributed to sustained competitive advantage.

4. The Silicon Boys: And Their Valley of Dreams
By David A. Kaplan, this book chronicles the early days of Silicon Valley, including the rise of
companies like HP. It provides context for the entrepreneurial environment that Packard and Hewlett
thrived in. The narrative captures the spirit of innovation and risk-taking that defined the era.

5. Creating a Company Culture Like HP's
This book analyzes the unique cultural elements that made HP a model for corporate values and
employee engagement. It discusses the importance of trust, respect, and decentralized decision-
making. Readers interested in organizational development will find practical advice grounded in HP’s
example.

6. Leadership Lessons from Bill Hewlett and Dave Packard
Focusing on leadership, this title distills key principles from the founders of HP. It covers topics such
as servant leadership, ethical decision-making, and empowering teams. The book provides actionable
insights for leaders aiming to build resilient, innovative companies.

7. Built to Last: Successful Habits of Visionary Companies
Though not exclusively about HP, this classic by Jim Collins and Jerry I. Porras features HP as a prime
example of a visionary company. The book explores long-term strategies and values that contribute
to enduring success. HP’s culture and leadership are highlighted as critical factors.

8. From Garage to Global: The Story of HP
This narrative traces HP’s journey from a small garage startup to a multinational corporation. It
emphasizes the founders’ commitment to quality, innovation, and employee well-being. The book
offers lessons on scaling a tech business while maintaining core values.



9. The Art of Innovation: Lessons from HP's Pioneers
This book showcases stories and strategies behind HP’s groundbreaking products and processes. It
highlights the role of collaboration, experimentation, and customer focus in driving innovation.
Readers interested in product development and creative problem-solving will find valuable guidance.
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