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The nature of prejudice Gordon Allport has been a pivotal foundation in
understanding social behavior and intergroup relations. In his groundbreaking
work, “The Nature of Prejudice,” published in 1954, Allport delves deep into
the psychological, sociological, and cultural factors that contribute to
biased attitudes and discriminatory actions. His insights have not only
shaped academic discourse but also continue to influence contemporary studies
on prejudice, discrimination, and diversity. This article explores Allport's
theories, the implications of his findings, and their relevance in today’s
society.

Understanding Prejudice: Allport’s Definition

At its core, Gordon Allport defines prejudice as an antipathy based on a
faulty and inflexible generalization. This definition highlights two
significant elements of prejudice:

e Faulty Generalizations: Prejudice arises from oversimplified and often
erroneous beliefs about a group of people.

e Inflexibility: Prejudiced attitudes are typically rigid, making them
resistant to change even in the face of contradictory evidence.

Allport emphasizes that prejudice can manifest in various forms, including
racial, religious, and gender biases. Understanding the nuances of these
prejudices is crucial for addressing and mitigating their effects.

Theoretical Framework of Allport’s Work

Gordon Allport’s examination of prejudice is multifaceted, integrating
psychology, sociology, and cultural studies. His theoretical framework can be
broken down into several key components:

1. The Five Stages of Prejudice

Allport identified a progression in the development of prejudiced attitudes.
He articulated five stages:

1. Antilocution: This stage involves spoken derogatory remarks about a
group, often shared among peers.

2. Avoidance: Individuals may avoid interactions with the targeted group,
leading to social segregation.

3. Discrimination: At this stage, individuals begin to act on their
prejudices, resulting in unequal treatment of the target group.



4. Physical Attack: Prejudice can escalate to violence against individuals
from the targeted group.

5. Extermination: The final stage represents the extreme manifestation of
prejudice, culminating in acts of genocide or ethnic cleansing.

This progression illustrates how prejudiced attitudes can escalate from mere
speech to violent actions, underscoring the importance of early intervention.

2. The Nature of Stereotypes

Stereotypes play a crucial role in the formation of prejudiced attitudes.
Allport posits that stereotypes are often rooted in ignorance, fear, or
misinformation. He distinguishes between two types of stereotypes:

e Positive Stereotypes: While these may seem benign, they can still lead
to harmful expectations and limitations.

e Negative Stereotypes: These are overtly harmful and often lead to
discrimination and social exclusion.

Allport argues that both types of stereotypes can simplify complex human
behaviors and reduce individuals to mere caricatures, which can perpetuate
prejudice.

3. Contact Theory

One of Allport’s most significant contributions to the understanding of
prejudice is his formulation of the Contact Theory. This theory posits that
under certain conditions, intergroup contact can reduce prejudice. Allport
outlined four essential conditions for effective contact:

1. Equal Status: Members of different groups must engage in contact on
equal footing.
2. Common Goals: Groups should work together towards shared objectives.

3. Intergroup Cooperation: Interaction should involve cooperation rather
than competition.

4. Support from Authorities: The contact should be supported by social and
institutional structures.

When these conditions are met, Allport found that contact between groups can
lead to a reduction in prejudice, fostering greater understanding and
acceptance.



Implications of Allport’s Work

Gordon Allport’s insights into the nature of prejudice have far-reaching
implications in various sectors, including education, policy-making, and
community-building.

1. Education and Awareness

Educational institutions can play a crucial role in combating prejudice
through awareness programs that address stereotypes and promote diversity.
Allport’s findings suggest that curricula should include:

e History and contributions of diverse groups.

e Critical discussions on stereotypes and prejudices.

e Encouragement of positive intergroup interactions.

2. Policy Development

Policymakers can utilize Allport’s research to formulate strategies aimed at
reducing discrimination. Policies should focus on:

1. Promoting equal opportunities in employment and education.

2. Encouraging dialogue between different cultural groups.

3. Implementing laws that protect against hate crimes and discrimination.

3. Community Initiatives

Community organizations can facilitate programs that create spaces for
intergroup contact. Activities such as cultural festivals, workshops, and
collaborative projects can help foster relationships among diverse groups.

Conclusion: The Continuing Relevance of
Allport’s Work

The nature of prejudice, as articulated by Gordon Allport, remains a critical
area of study in psychology and social sciences. His comprehensive analysis
provides valuable insights into the roots and consequences of prejudiced
attitudes. As societies grow increasingly diverse, Allport’s theories and
recommendations for reducing prejudice through education, policy, and



community engagement are more relevant than ever. Understanding the nature of
prejudice is not Jjust an academic exercise; it is essential for fostering
social cohesion, equality, and mutual respect among all individuals,
regardless of their backgrounds.

Frequently Asked Questions

What is the main thesis of Gordon Allport's work on
prejudice?

Gordon Allport's main thesis is that prejudice is a complex psychological
phenomenon that arises from various social, psychological, and environmental

factors, and it can be understood through the lens of personality and social
dynamics.

How does Allport define prejudice?

Allport defines prejudice as a negative attitude or feeling towards an
individual based solely on their membership in a particular group, which can
include aspects such as race, religion, or nationality.

What are the different types of prejudice identified
by Allport?
Allport identified several types of prejudice, including racial, ethnic,

religious, and gender-based prejudices, emphasizing that each type has its
own underlying causes and manifestations.

What role does social categorization play in
Allport's theory of prejudice?
Social categorization plays a crucial role in Allport's theory, as it

suggests that individuals tend to group themselves and others into
categories, leading to in-group favoritism and out-group discrimination.

What is the significance of Allport's 'Contact
Hypothesis'?
Allport's 'Contact Hypothesis' posits that under certain conditions,

interpersonal contact between groups can reduce prejudice, provided the
interaction occurs in a context that promotes equality and cooperation.

How did Allport's background influence his views on
prejudice?

Allport's background as a social psychologist and his experiences during
World War II shaped his views on prejudice, leading him to explore how
societal structures and personal psychology interact to foster discriminatory
attitudes.



What methods did Allport use to study prejudice?

Allport employed various methods, including surveys, case studies, and
observational research, to study prejudice, focusing on both qualitative and
quantitative approaches to understand its roots and effects.

What impact has Allport's work on prejudice had on
contemporary psychology?

Allport's work on prejudice has had a lasting impact on contemporary
psychology, influencing fields such as social psychology, intergroup
relations, and diversity training, and providing foundational concepts for
understanding and addressing prejudice in society.
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