THE THREE BOX SOLUTION A STRATEGY FOR LEADING
INNOVATION

INTRODUCTION

THE THREE BOX SOLUTION A STRATEGY FOR LEADING INNOVATION IS A GROUNDBREAKING FRAMEW ORK DESIGNED TO HELP
ORGANIZATIONS MANAGE INNOVATION EFFECTIVELY WHILE SUSTAINING CORE BUSINESS OPERATIONS. DEVELOPED BY RENOWNED
INNOVATION EXPERT VIJAY GOVINDARAJAN, THIS STRATEGY PROVIDES A CLEAR ROADMAP FOR BALANCING CURRENT
PERFORMANCE WITH FUTURE GROWTH AND TRANSFORMATION. THE THREE BOX SOLUTION EMPHASIZES SIMULTANEOUSLY
MANAGING THREE CRITICAL AREAS: OPTIMIZING THE PRESENT, SELECTIVELY FORGETTING THE PAST, AND CREATING THE FUTURE.
THIS ARTICLE EXPLORES THE KEY COMPONENTS OF THE THREE BOX SOLUTION, ITS PRACTICAL APPLICATIONS IN BUSINESS
INNOVATION, AND HOW LEADERS CAN IMPLEMENT THIS APPROACH TO DRIVE SUSTAINABLE COMPETITIVE ADVANTAGE. READERS
WILL GAIN INSIGHTS INTO STRATEGIC INNOVATION MANAGEMENT, OVERCOMING ORGANIZATIONAL INERTIA, AND FOSTERING A
CULTURE OF INNOVATION. FOLLOWING IS A DETAILED TABLE OF CONTENTS OUTLINING THE MAIN SECTIONS COVERED.

o |UNDERSTANDING THE THREE BoX SOLUTION FRAMEW ORK

Box 1: MANAGING THE PRESENT

Box 2: SELECTIVELY FORGETTING THE PAST

Box 3: CREATING THE FUTURE

® |MPLEMENTING THE THREE Box SoLUTION IN ORGANIZATIONS

o BENEFITS AND CHALLENGES OF THE THREE Box SoLUTION

UNDERSTANDING THE THREE Box SOLUTION FRAMEWORK

THE THREE BOX SOLUTION A STRATEGY FOR LEADING INNOVATION IS BUILT ON THE PREMISE THAT ORGANIZATIONS MUST
SIMULTANEOUSLY PERFORM THREE DISTINCT BUT INTERCONNECTED ACTIVITIES TO SUCCEED IN A DYNAMIC MARKETPLACE. THIS
FRAMEWORK ENCOURAGES LEADERS TO ALLOCATE RESOURCES AND ATTENTION ACROSS THREE “BOXES” OR DOMAINS THAT
REPRESENT DIFFERENT TIME HORIZONS AND STRATEGIC FOCUSES. BY DOING SO, COMPANIES CAN MAINTAIN CURRENT OPERATIONAL
EXCELLENCE WHILE PREPARING FOR DISRUPTIVE CHANGES AND NEW GROWTH OPPORTUNITIES. THE FRAMEWORK CHALLENGES
TRADITIONAL LINEAR THINKING ABOUT INNOVATION, ADVOCATING FOR PARALLEL MANAGEMENT OF LEGACY BUSINESSES AND
FUTURE INITIATIVES.

ORIGIN AND DEVELOPMENT

THE THREE BOX SOLUTION WAS INTRODUCED BY VIJAY GOVINDARAJAN IN HIS INFLUENTIAL WORK ON INNOVATION AND
STRATEGY. |T EMERGED FROM EXTENSIVE RESEARCH ON HOW SUCCESSFUL COMPANIES NAVIGATE INNOVATION CHALLENGES AND
BALANCE EXPLOITATION OF EXISTING CAPABILITIES WITH EXPLORATION OF NEW POSSIBILITIES. THE MODEL HAS BEEN WIDELY
ADOPTED IN VARIOUS INDUSTRIES AS A PRACTICAL GUIDE FOR INNOVATION LEADERSHIP AND STRATEGIC TRANSFORMATION.

CoRE PRINCIPLES

THE FRAMEWORK RESTS ON THREE CORE PRINCIPLES:



e Box 1: MANAGE THE PRESENT BY OPTIMIZING CURRENT BUSINESS OPERATIONS TO DELIVER CONSISTENT VALUE.

e Box 2: FORGET THE PAST SELECTIVELY BY IDENTIFYING AND DISCARDING OUTDATED PRACTICES, PROCESSES, OR
MINDSETS THAT HINDER INNOVATION.

o Box 3: CREATE THE FUTURE BY INVESTING IN NEW IDEAS, PRODUCTS, AND BUSINESS MODELS THAT WILL DRIVE LONG-
TERM GROWTH.

APPLYING THESE PRINCIPLES CONCURRENTLY ENABLES ORGANIZATIONS TO AVOID THE COMMON PITFALL OF FOCUSING SOLELY ON
PRESENT SUCCESS WHILE NEGLECTING FUTURE READINESS.

Box 1: MANAGING THE PRESENT

Box 1 FOCUSES ON SUSTAINING AND IMPROVING THE CORE BUSINESS. |T INVOLVES REFINING EXISTING PROCESSES, ENHANCING
PRODUCT QUALITY, AND MAXIMIZING OPERATIONAL EFFICIENCY. MANAGING THE PRESENT ENSURES THAT THE ORGANIZATION
REMAINS PROFITABLE AND COMPETITIVE IN THE SHORT TERM. THIS BOX DEMANDS CONTINUOUS ATTENTION TO CUSTOMER NEEDS,
MARKET TRENDS, AND PERFORMANCE METRICS.

OPERATIONAL EXCELLENCE

OPERATIONAL EXCELLENCE IN Box 1 INCLUDES STREAMLINING WORKFLOWS, REDUCING COSTS, AND IMPROVING SERVICE
DELIVERY. COMPANIES INVEST IN TECHNOLOGIES AND PRACTICES THAT BOOST PRODUCTIVITY AND CUSTOMER SATISFACTION.
THIS FOCUS HELPS MAINTAIN STEADY REVENUE STREAMS AND SUPPORTS OTHER INNOVATION EFFORTS.

CusToMer-CENTRIC STRATEGIES

MEETING CURRENT CUSTOMER EXPECTATIONS IS CRITICAL IN Box 1. ORGANIZATIONS DEPLOY TARGETED MARKETING, CUSTOMER
RELATIONSHIP MANAGEMENT, AND PRODUCT ENHANCEMENTS TO RETAIN MARKET SHARE. THIS APPROACH ALIGNS WITH THE GOAL
OF SUSTAINING THE PRESENT WHILE PREPARING FOR FUTURE CHANGES.

Box 2: SELECTIVELY FORGETTING THE PAST

Box 2 ADDRESSES THE NEED TO LET GO OF OUTDATED PARADIGMS, LEGACY SYSTEMS, AND ENTRENCHED BEHAVIORS THAT CAN
IMPEDE INNOVATION. SELECTIVELY FORGETTING THE PAST IS A STRATEGIC PROCESS OF IDENTIFYING WHICH ASSETS, PROCESSES,
OR BELIEFS NO LONGER SERVE THE ORGANIZATION’S FUTURE GOALS. THIS STEP IS OFTEN THE MOST DIFFICULT BECAUSE IT
REQUIRES CHALLENGING THE STATUS QUO AND OVERCOMING ORGANIZATIONAL INERTIA.

IDENTIFYING OBSOLETE PRACTICES

IN THIS SUBTOPIC, ORGANIZATIONS ANALYZE CURRENT PRACTICES TO DETERMINE WHAT SHOULD BE PHASED OUT. THIS MAY
INCLUDE LEGACY TECHNOLOGIES, TRADITIONAL MANAGEMENT STYLES, OR INEFFICIENT WORKFLOWS THAT NO LONGER ALIGN WITH
MARKET DEMANDS. CAREFUL EVALUATION ENSURES THAT RESOURCES ARE FREED UP FOR INNOVATION INITIATIVES.

OVERCOMING RESISTANCE TO CHANGE

Box 2 INVOLVES MANAGING CULTURAL AND PSYCHOLOGICAL BARRIERS. LEADERS MUST COMMUNICATE THE RATIONALE FOR
CHANGE AND ENGAGE EMPLOYEES IN THE TRANSFORMATION PROCESS. BUILDING A CULTURE THAT EMBRACES LEARNING AND
ADAPTABILITY IS CRUCIAL FOR SUCCESSFULLY FORGETTING THE PAST SELECTIVELY.



Box 3: CREATING THE FUTURE

Box 3 IS DEDICATED TO INNOVATION AND FUTURE GROW TH. THIS BOX ENCOURAGES ORGANIZATIONS TO EXPLORE NEW
MARKETS, DEVELOP BREAKTHROUGH PRODUCTS, AND EXPERIMENT WITH NOVEL BUSINESS MODELS. CREATING THE FUTURE
REQUIRES VISIONARY LEADERSHIP, INVESTMENT IN RESEARCH AND DEVELOPMENT, AND A WILLINGNESS TO TAKE CALCULATED
RISKS.

INNOVATION AND EXPERIMENTATION

INNOVATION EFFORTS IN Box 3 INCLUDE IDEATION, PROTOTYPING, AND PILOT PROGRAMS. COMPANIES FOSTER ENVIRONMENTS
THAT SUPPORT CREATIVITY AND CROSS-FUNCTIONAL COLLABORATION. EXPERIMENTATION HELPS VALIDATE NEW CONCEPTS AND
ACCELERATES TIME TO MARKET FOR INNOVATIONS.

STRATEGIC INVESTMENT

ALLOCATING RESOURCES TO EMERGING OPPORTUNITIES IS A KEY ACTIVITY IN Box 3. THIS MAY INVOLVE FUNDING STARTUPS,
ACQUIRING NEW TECHNOLOGIES, OR DEVELOPING STRATEGIC PARTNERSHIPS. EFFECTIVE INVESTMENT DECISIONS ARE INFORMED BY
MARKET ANALYSIS AND LONG-TERM VISION.

IMPLEMENTING THE THREE Box SoLUTION IN ORGANIZATIONS

SUCCESSFULLY APPLYING THE THREE BOX SOLUTION A STRATEGY FOR LEADING INNOVATION REQUIRES A STRUCTURED
APPROACH AND STRONG LEADERSHIP COMMITMENT. ORGANIZATIONS MUST DEVELOP CAPABILITIES TO MANAGE EACH BOX
SIMULTANEOUSLY WHILE ENSURING ALIGNMENT ACROSS THE ENTERPRISE.

LEADERSHIP AND GOVERNANCE

LEADERS PLAY A PIVOTAL ROLE IN BALANCING THE THREE BOXES BY SETTING CLEAR PRIORITIES, ALLOCATING RESOURCES, AND
FOSTERING AN INNOVATION-FRIENDLY CULTURE. ESTABLISHING GOVERNANCE STRUCTURES THAT OVERSEE INNOVATION EFFORTS
HELPS MAINTAIN FOCUS AND ACCOUNTABILITY.

ReSOURCE ALLOCATION AND TIME MANAGEMENT

EFFECTIVE IMPLEMENTATION INVOLVES DISTRIBUTING TIME, BUDGET, AND TALENT ACROSS THE THREE BOXES ACCORDING TO
STRATEGIC OBJECTIVES. THIS MAY INCLUDE CREATING DEDICATED TEAMS FOR FUTURE INITIATIVES WHILE MAINTAINING
OPERATIONAL UNITS FOR PRESENT BUSINESS NEEDS.

MEASURING PROGRESS AND ADAPTATION

ORGANIZATIONS TRACK KEY PERFORMANCE INDICATORS RELATED TO EACH BOX TO EVALUATE SUCCESS AND MAKE
ADJUSTMENTS. CONTINUOUS FEEDBACK LOOPS AND LEARNING MECHANISMS ENABLE AGILE RESPONSES TO CHANGING MARKET
CONDITIONS AND EMERGING OPPORTUNITIES.

BENEFITS AND CHALLENGES OF THE T HREE Box SoLUTION

THE THREE BOX SOLUTION OFFERS NUMEROUS BENEFITS FOR ORGANIZATIONS AIMING TO LEAD INNOVATION. |T PROVIDES A CLEAR
FRAMEW ORK FOR BALANCING PRESENT PERFORMANCE WITH FUTURE GROWTH AND FOSTERS A DISCIPLINED APPROACH TO CHANGE



MANAGEMENT. HO\X/EVER, IMPLEMENTING THIS STRATEGY ALSO PRESENTS CHALLENGES THAT REQUIRE CAREFUL NAVIGATION.

BENEFITS

BALANCED Focus: ENABLES SIMULTANEOUS ATTENTION TO CURRENT OPERATIONS AND FUTURE INNOVATIONS.

STRATEGIC CLARITY: CLARIFIES PRIORITIES AND RESOURCE ALLOCATION ACROSS DIFFERENT TIME HORIZONS.

ENHANCED AGILITY: PROMOTES ADAPTABILITY BY ENCOURAGING SELECTIVE FORGETTING OF OBSOLETE PRACTICES.

INNOVATION CULTURE: SUPPORTS THE DEVELOPMENT OF AN ORGANIZATIONAL CULTURE THAT EMBRACES CHANGE AND
CREATIVITY.

CHALLENGES

¢ ORGANIZATIONAL RESISTANCE: OVERCOMING ENTRENCHED MINDSETS AND INERTIA CAN BE DIFFICULT.

ResoURCE CONSTRAINTS: BALANCING INVESTMENT BETWEEN BOXES MAY STRAIN LIMITED RESOURCES.

CoMpLEX COORDINATION: MANAGING THREE DISTINCT ACTIVITIES SIMULTANEOUSLY REQUIRES EFFECTIVE COORDINATION
AND COMMUNICATION.

Risk MANAGEMENT: INNOVATION EFFORTS INHERENTLY INVOLVE UNCERTAINTY AND RISK THAT MUST BE CAREFULLY
MANAGED.

FREQUENTLY AskeD QUESTIONS

\W/HAT IS THE CORE CONCEPT OF THE T HREE BOX SOLUTION IN INNOVATION?

THE THREE BOoX SOLUTION IS A STRATEGIC FRAMEWORK THAT ENCOURAGES ORGANIZATIONS TO SIMULTANEOUSLY MANAGE
AND BALANCE THREE CRITICAL ACTIVITIES: MANAGING THE PRESENT (BoxX 1), SELECTIVELY FORGETTING THE PAST (Box 2),
AND CREATING THE FUTURE (BOX 3) TO DRIVE CONTINUOUS INNOVATION.

W/HO DEVELOPED THE THREE BOX SOLUTION STRATEGY FOR LEADING INNOVATION?

THE THREE Box SOLUTION WAS DEVELOPED BY VIJAY GOVINDARAJAN, A RENOWNED EXPERT IN STRATEGY AND INNOVATION.

How poes THE THREe BOxX SOLUTION HELP COMPANIES STAY COMPETITIVE?

BY FOCUSING ON MANAGING CURRENT OPERATIONS EFFICIENTLY, LETTING GO OF OUTDATED PRACTICES, AND INVESTING IN
FUTURE INNOVATIONS, COMPANIES CAN ADAPT TO CHANGING MARKETS AND TECHNOLOGIES, ENSURING SUSTAINED
COMPETITIVENESS.

WHAT ARE THE CHALLENGES BUSINESSES FACE WHEN IMPLEMENTING THE THREE Box



SOLUTION?

CHALLENGES INCLUDE OVERCOMING ORGANIZATIONAL INERTIA, BALANCING RESOURCE ALLOCATION AMONG THE THREE BOXES,
MANAGING CULTURAL RESISTANCE TO CHANGE, AND EFFECTIVELY IDENTIFYING WHAT TO FORGET FROM THE PAST.

CAN THE THREE BOX SOLUTION BE APPLIED TO SMALL BUSINESSES OR STARTUPS?

YES, THE THREE BOX SOLUTION IS VERSATILE AND CAN BE ADAPTED BY SMALL BUSINESSES AND STARTUPS TO BALANCE THEIR
CURRENT OPERATIONS WHILE INNOVATING FOR FUTURE GROW TH.

How DOES SELECTIVELY FORGETTING THE PAST (Box 2) CONTRIBUTE TO
INNOVATION?

SELECTIVE FORGETTING INVOLVES DISCARDING OUTDATED PROCESSES, PRODUCTS, OR MINDSETS THAT HINDER PROGRESS,
THEREBY FREEING UP RESOURCES AND MENTAL SPACE TO PURSUE NEW INNOVATIVE IDEAS.

\W/HAT ROLE DOES LEADERSHIP PLAY IN EXECUTING THE THREE Box SoOLUTION?

LEADERSHIP IS CRUCIAL IN SETTING VISION, ALLOCATING RESOURCES, FOSTERING A CULTURE THAT EMBRACES CHANGE, AND
ENSURING THAT THE ORGANIZATION EFFECTIVELY BALANCES MANAGING THE PRESENT, FORGETTING THE PAST, AND CREATING THE
FUTURE.

ARE THERE ANY INDUSTRIES WHERE THE THREE BoxX SOLUTION IS PARTICULARLY
EFFECTIVE?

THE THREE BOX SOLUTION IS EFFECTIVE ACROSS VARIOUS INDUSTRIES, ESPECIALLY THOSE EXPERIENCING RAPID TECHNOLOGICAL
CHANGE, SUCH AS TECHNOLOGY, HEALTHCARE, AUTOMOTIVE, AND FINANCE SECTORS.

How CAN COMPANIES MEASURE SUCCESS WHEN USING THE THREE Box SoLUTION
STRATEGY?

SUCCESS CAN BE MEASURED BY TRACKING KEY PERFORMANCE INDICATORS RELATED TO CURRENT OPERATIONAL EFFICIENCY, THE
RATE AND IMPACT OF INNOVATION INITIATIVES, AND THE ORGANIZATION'S ABILITY TO PHASE OUT OBSOLETE PRACTICES.

ADDITIONAL RESOURCES

1. THe THRee-Box SoLUTION: A STRATEGY FOR LEADING INNOVATIONBY VJAY GOVINDARAJAN

THIS BOOK INTRODUCES THE THREE-BOX FRAMEWORK, WHICH HELPS ORGANIZATIONS MANAGE CURRENT OPERATIONS WHILE
SIMULTANEOUSLY INNOVATING FOR THE FUTURE. GOVINDARAJAN EMPHASIZES THE IMPORTANCE OF BALANCING THE PRESENT (Box
1), SELECTIVELY FORGETTING THE PAST (BOX 2), AND CREATING THE FUTURE (Box 3). THE BOOK PROVIDES PRACTICAL
TOOLS AND REAL-WORLD EXAMPLES TO GUIDE LEADERS IN DRIVING SUSTAINED INNOVATION.

2. DUAL TRANSFORMATION: How To REPOSITION TODAY'S BUSINESS WHILE CREATING THE FUTURE BY SCOTT D. ANTHONY,
CLArk G. GILBERT, AND MARK W/. JOHNSON

THIS BOOK COMPLEMENTS THE IDEAS IN THE THREE-BOX SOLUTION BY FOCUSING ON HOW COMPANIES CAN TRANSFORM THEIR
CURRENT BUSINESS WHILE SIMULTANEOUSLY CREATING NEW GROWTH PLATFORMS. |T DISCUSSES THE CHALLENGES OF MANAGING
TWO TRANSFORMATIONS AND OFFERS FRAMEWORKS TO NAVIGATE THESE COMPLEXITIES EFFECTIVELY. THE AUTHORS PROVIDE
CASE STUDIES FROM LEADING COMPANIES TO ILLUSTRATE SUCCESSFUL DUAL TRANSFORMATION.

3. INNOVATOR’s DiLeMMA: WHEN New TecHNOLOGIES CAUSE GREAT Firms TO FAIL BY CLAYTON M. CHRISTENSEN

A CLASSIC IN INNOVATION LITERATURE, THIS BOOK EXPLORES WHY ESTABLISHED COMPANIES OFTEN FAIL TO ADOPT DISRUPTIVE
TECHNOLOGIES. CHRISTENSEN’S CONCEPT OF DISRUPTIVE INNOVATION TIES CLOSELY TO THE NEED FOR MANAGING CURRENT AND
FUTURE BUSINESS MODELS, AS OUTLINED IN THE THREE-BOX SOLUTION. |T PROVIDES FOUNDATIONAL INSIGHTS ON HOW LEADERS
CAN AVOID COMPLACENCY AND EMBRACE CHANGE.



4. [ EADING THE REvoLUTIONBY GARY HAMEL

HAMEL ARGUES THAT COMPANIES MUST REINVENT THEMSELVES CONTINUOUSLY TO STAY AHEAD IN A RAPIDLY CHANGING
MARKETPLACE. HE PROVIDES STRATEGIES FOR FOSTERING INNOVATION AND CHALLENGING INDUSTRY NORMS, ALIGNING WITH THE
IDEA OF SELECTIVELY FORGETTING PAST PRACTICES (Box 2). THE BOOK ENCOURAGES LEADERS TO CREATE REVOLUTIONARY
CHANGE RATHER THAN INCREMENTAL IMPROVEMENTS.

5. PLAYING TO WIN: HOow STRATEGY REALLY Works BY A.G. LAFLEY AND ROGER L. MARTIN

THIS BOOK OUTLINES A PRACTICAL APPROACH TO STRATEGY THAT SUPPORTS INNOVATION BY FOCUSING ON WINNING CHOICES
AND CLEAR PRIORITIES. |T COMPLEMENTS THE THREE-BOX SOLUTION BY EMPHASIZING STRATEGIC CLARITY AND FOCUS, WHICH
ARE CRITICAL WHEN BALANCING CURRENT OPERATIONS AND FUTURE INNOVATIONS. THE AUTHORS SHARE INSIGHTS FROM THEIR
EXPERIENCE AT PROCTER § GAMBLE.

6. HAcCkING GRoWTH: How TopAY’s FASTEST-GRowING COMPANIES DRIVE BREAKOUT SUCCESS BY SEAN ELLIS AND
MORGAN BROWN

FOCUSED ON GROWTH HACKING, THIS BOOK PROVIDES ACTIONABLE TECHNIQUES FOR DRIVING RAPID INNOVATION AND SCALING
NEW IDEAS. [T ALIGNS WITH Box 3°S EMPHASIS ON CREATING THE FUTURE BY EXPERIMENTING AND ITERATING QUICKLY. THE
AUTHORS DRAW FROM THEIR WORK WITH STARTUPS AND BIG COMPANIES TO SHOW HOW INNOVATION CAN BE SYSTEMATIZED.

7. ExPONENTIAL ORGANIZATIONS: WHY New ORGANIZATIONS ARE TEN TIMES BETTER, FASTER, AND CHEAPER THAN YOURS
BY SALIM ISMAIL, MICHAEL S. MALONE, AND YURI VAN GEEST

THIS BOOK EXPLORES HOW ORGANIZATIONS CAN LEVERAGE NEW TECHNOLOGIES AND ORGANIZATIONAL MODELS TO ACHIEVE
EXPONENTIAL GROWTH. |T COMPLEMENTS THE THREE-BOX SOLUTION’S FOCUS ON FUTURE INNOVATION BY ILLUSTRATING HOW
COMPANIES MUST RETHINK STRUCTURES AND PROCESSES. THE AUTHORS PROVIDE FRAMEWORKS TO HELP LEADERS JUMPSTART
TRANSFORMATIVE CHANGE.

8. Zone To WIN: OrGANIZING TO COMPETE IN AN AGE OF DISRUPTION BY GEOFFREY A. MOORE

MOORE DISCUSSES HOW ESTABLISHED COMPANIES CAN ORGANIZE THEMSELVES TO FOSTER INNOVATION AND COMPETE
EFFECTIVELY IN DISRUPTIVE ENVIRONMENTS. THE BOOK PROVIDES PRACTICAL GUIDANCE ON ALLOCATING RESOURCES AND
MANAGING INNOVATION INITIATIVES, RESONATING WITH THE THREE-BOX SOLUTION’S BALANCING ACT. |T HELPS LEADERS
NAVIGATE THE TENSIONS BETWEEN MAINTAINING CURRENT BUSINESSES AND BUILDING NEW ONES.

9. CreaTIVE DesTrUCTION: WHY COMPANIES THAT ARE BUILT TO LAST UNDERPERFORM THE MARKET—AND HOW TO
SuccessruLLy TRANSFOrRM THEMBY RICHARD FOSTER AND SARAH KAPLAN

THIS BOOK EXAMINES THE PARADOX OF CORPORATE LONGEVITY AND THE NEED FOR CONTINUOUS RENEWAL TO SUSTAIN
SUCCESS. |T OFFERS INSIGHTS INTO HOW COMPANIES CAN EMBRACE CREATIVE DESTRUCTION TO INNOVATE AND AVOID
STAGNATION, LINKING CLOSELY TO THE THREE-BOX SOLUTION’S CONCEPT OF SELECTIVELY FORGETTING THE PAST. THE
AUTHORS USE EXTENSIVE RESEARCH TO PROVIDE STRATEGIES FOR EFFECTIVE TRANSFORMATION.
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