ucb comedy improvisation manual

ucb comedy improvisation manual serves as an essential guide for anyone interested in
mastering the art of improvisational comedy through the renowned techniques developed by the
Upright Citizens Brigade (UCB). This manual provides comprehensive insights into the foundational
principles, exercises, and methodologies that distinguish UCB's approach to improv. From
understanding scene work and character development to mastering the core rules of improv, this
manual is a critical resource for performers and instructors alike. The UCB comedy improvisation
manual not only emphasizes creativity and spontaneity but also fosters collaboration and trust among
performers. This article explores the manual’'s key components, its practical applications, and how it
can elevate an improviser’s skills to professional levels. The discussion also covers the structure of
improv classes based on the manual and the benefits of adhering to UCB’s improvisational
framework.
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Overview of the UCB Comedy Improvisation Manual

The UCB comedy improvisation manual is a detailed document that encapsulates the philosophy,
techniques, and practices of the Upright Citizens Brigade Theatre, a premier institution in the improv
comedy world. This manual is designed to guide performers through a structured learning process
that enhances their improvisational abilities. It covers everything from the basic rules of improv to
advanced scene work, making it a valuable tool for both beginners and seasoned improvisers. The
manual emphasizes a balance between creativity and discipline, ensuring that performers can
generate spontaneous comedy while maintaining coherence and engagement with their scene
partners and audience.

Historical Context and Development

The UCB comedy improvisation manual reflects decades of experience and refinement by the
founders and instructors of the Upright Citizens Brigade Theatre. Emerging from a rich tradition of
improvisational comedy, UCB has integrated elements of long-form improv and sketch comedy into its
teachings. The manual has been updated periodically to incorporate new techniques and insights
gained from years of performance and teaching, making it a living document that adapts to the



evolving landscape of comedy improv.

Core Principles of UCB Improv

Central to the UCB comedy improvisation manual are the core principles that govern all improv
performances under the UCB methodology. These principles serve as guidelines to foster effective
and entertaining improvisation. Understanding and internalizing these rules is essential for anyone
striving to excel in UCB-style comedy improv.

Yes, And

The foundational rule of UCB improv is the concept of “Yes, And.” This principle encourages
performers to accept and build upon their scene partner’s offers rather than negate or block them. By
agreeing with what has been established and adding new information, improvisers create dynamic,
collaborative scenes that flow naturally and remain engaging for audiences.

Make Your Partner Look Good

Another vital principle is prioritizing the success of fellow performers. The manual stresses that
making your scene partner look good strengthens the scene overall. This collaborative mindset
ensures trust and cohesiveness, which are critical in improvisational performances.

Establish the Who, What, and Where

Clarity is key in improv scenes, and the manual emphasizes establishing who the characters are, what
they are doing, and where the scene is taking place early on. This framework provides a foundation
that grounds the scene and allows for creative exploration within defined parameters.

Techniques and Exercises in the Manual

The UCB comedy improvisation manual includes a variety of techniques and exercises aimed at
developing quick thinking, character creation, and scene development skills. These exercises are
integral to improv training and help performers internalize the principles of UCB improv.

Warm-Up Exercises

Warm-up exercises focus on building ensemble trust, sharpening focus, and enhancing spontaneous
creativity. Common activities include word association, group storytelling, and physical warm-ups that
prepare the body and mind for improvisation.



Character and Relationship Games

These exercises encourage improvisers to explore different character traits and the dynamics of
relationships. Techniques such as “Status Games” teach performers how to convey social power
through body language and dialogue, which enriches the storytelling aspect of scenes.

Scene Building Drills

Scene building drills involve practicing the establishment of clear settings, objectives, and conflicts
within short time frames. These drills train improvisers to quickly identify and advance scene
information, maintaining narrative momentum while allowing comedic moments to emerge naturally.

e Word Association

e Group Storytelling

e Status Games

e Establishing Location and Relationships

¢ Conflict and Resolution Exercises

Scene Work and Character Development

Effective scene work and compelling character creation are cornerstones of the UCB comedy
improvisation manual. The manual provides detailed strategies to help performers develop scenes
with depth and humor and create memorable, believable characters.

Building Scenes with Structure

The manual outlines a three-act structure to guide scene development: setup, conflict, and resolution.
This framework ensures that scenes have a clear narrative arc, which enhances audience
engagement and comedic payoff. Improvisers learn to introduce stakes, develop tension, and resolve
conflicts in ways that feel satisfying and humorous.

Creating Dynamic Characters

Character development exercises focus on discovering unique quirks, motivations, and emotional
states. The manual encourages improvisers to use physicality, voice modulation, and behavior
patterns to make characters distinct and relatable. Dynamic characters drive scenes forward and
provide a rich well of comedic possibilities.



Relationships and Emotional Truth

UCB'’s approach highlights the importance of truthful emotional connections between characters. The
manual advises performers to find genuine emotional grounding within their scenes, which makes the
comedy more impactful and believable. This balance between truth and humor is a hallmark of UCB
improv.

Applying the Manual in Improv Classes

Many improv schools and workshops incorporate the UCB comedy improvisation manual as a core
curriculum. Its structured approach offers a clear progression from beginner to advanced levels,
making it an effective teaching tool for instructors and students.

Class Structure and Progression

UCB-based classes typically begin with foundational exercises and principles, gradually introducing
more complex scene work and character development techniques. The manual’s exercises are
sequenced to build skills incrementally, ensuring that students develop confidence and competence
at each stage.

Instructor Guidelines

The manual also provides guidance for instructors on how to facilitate exercises, provide constructive
feedback, and foster a supportive learning environment. This ensures that students not only learn
improv skills but also cultivate a mindset conducive to creativity and collaboration.

Benefits of Using the UCB Comedy Improvisation
Manual

Adhering to the UCB comedy improvisation manual offers numerous advantages for performers and
teachers. Its comprehensive coverage of improv techniques and principles makes it an invaluable
resource in the pursuit of comedic excellence.

Enhanced Creativity and Spontaneity

The manual’s emphasis on “Yes, And” and other core principles nurtures creative spontaneity.
Performers learn to think quickly and embrace unexpected ideas, which is essential for successful
improvisation.

Improved Collaboration and Communication

By promoting ensemble work and prioritizing making scene partners shine, the manual fosters strong



communication skills and teamwork. These qualities are not only vital on stage but also transferable
to professional and personal contexts.

Structured Learning Path

The manual provides a clear and systematic approach to learning improv, helping performers
progress logically and avoid common pitfalls. This structure supports sustained skill development and
long-term growth.

Professional Growth and Opportunities

Training with the UCB comedy improvisation manual aligns performers with the standards of a
prestigious improv institution, opening doors to performance opportunities and career advancement
in comedy and entertainment industries.

Frequently Asked Questions

What is the UCB Comedy Improvisation Manual?

The UCB Comedy Improvisation Manual is a comprehensive guide created by the Upright Citizens
Brigade that outlines their approach to improv comedy, including techniques, exercises, and
principles for performers.

Who wrote the UCB Comedy Improvisation Manual?

The manual was developed by members of the Upright Citizens Brigade, including founders Matt
Besser, Amy Poehler, lan Roberts, and Matt Walsh, who are known for their expertise in improv
comedy.

What are the core principles taught in the UCB Comedy
Improvisation Manual?

The manual emphasizes core principles such as 'Yes, And' (accepting and building on offers), strong
character work, clear scene objectives, and collaboration to create spontaneous and compelling
comedy scenes.

How can the UCB Comedy Improvisation Manual help
beginners in improv?

The manual provides structured exercises, explanations, and tips that help beginners understand the
basics of improv comedy, develop confidence, and learn how to effectively create scenes with others.



Is the UCB Comedy Improvisation Manual used in official UCB
classes?

Yes, the manual is often used as a foundational resource in Upright Citizens Brigade's improv classes
and workshops to teach students their established methods and techniques.

Where can | get a copy of the UCB Comedy Improvisation
Manual?

The manual can sometimes be found through official UCB training programs, their website, or through
theatrical bookstores and online retailers, though availability may vary.

How does the UCB Comedy Improvisation Manual differ from
other improv manuals?

The UCB manual focuses specifically on the Upright Citizens Brigade's style of long-form improv,
emphasizing character development and scene work, which differentiates it from other manuals that
may focus more on short-form games or different improv philosophies.

Can experienced improvisers benefit from the UCB Comedy
Improvisation Manual?

Yes, experienced improvisers can use the manual to refine their skills, learn new exercises, and gain
deeper insight into the UCB approach to improv comedy.

Additional Resources

1. "Truth in Comedy: The Manual of Improvisation"

This book, authored by Charna Halpern, Del Close, and Kim Johnson, is a foundational text for
improvisers. It emphasizes the importance of honesty and authenticity in comedy improvisation,
advocating for performers to agree and build on each other's ideas. The manual provides practical
exercises and insights to cultivate genuine and spontaneous scenes.

2. "Impro: Improvisation and the Theatre"

Keith Johnstone’s classic guide explores the principles of improvisational theatre with a focus on
spontaneity, creativity, and play. It introduces key concepts like status, spontaneity, and storytelling,
helping performers break free from self-consciousness. The book is widely respected for its innovative
approach to developing comedic and dramatic improvisation skills.

3. "The Upright Citizens Brigade Comedy Improvisation Manual"

Written by Matt Besser, lan Roberts, and Matt Walsh, founders of the Upright Citizens Brigade
Theatre, this manual shares their unique approach to long-form improv. It covers everything from
basic scene work to advanced techniques, emphasizing collaboration and character development. The
book is a practical resource for comedians looking to refine their improvisational craft.

4. "Improvise: Scene from the Inside Out"
Mick Napier's book offers a fresh perspective on improvisation, encouraging performers to think



beyond traditional rules. It challenges conventional wisdom and promotes risk-taking, creativity, and
emotional truth on stage. The manual is filled with exercises and anecdotes that inspire improvisers
to trust their instincts.

5. "Free Play: Improvisation in Life and Art"

Viola Spolin, often called the mother of improvisational theatre, presents a collection of games and
exercises designed to enhance creativity and spontaneity. Her work laid the groundwork for modern
improv techniques, focusing on playfulness and presence. This book is essential for anyone interested
in the roots and practice of improv.

6. "Improvisation for the Theater: A Handbook of Teaching and Directing Techniques"

This comprehensive guide by Viola Spolin provides detailed instructions for using improvisation as a
teaching and directing tool. It includes numerous exercises that foster imagination, communication,
and collaboration among performers. The book is valuable for educators and actors seeking to deepen
their understanding of improvisational methods.

7. "The Hidden Tools of Comedy: The Serious Business of Being Funny"

Steve Kaplan explores the mechanics behind making people laugh, blending improvisation theory
with practical advice. The book delves into timing, character, and narrative structure, helping
comedians sharpen their comedic instincts. It is a thoughtful resource for improvisers aiming to
enhance their humor with intentionality.

8. "The Second City Guide to Improv in the Classroom"

This guide adapts improvisational techniques for educational settings, authored by the legendary
comedy troupe Second City. It presents exercises that promote creativity, teamwork, and
communication among students. The book demonstrates how improv skills can be applied beyond the
stage to foster learning and personal growth.

9. "Outrageous Improvisation: Creative Characterization Techniques for Improvisers"

This book focuses on character creation within improvisational comedy, offering strategies to develop
memorable and dynamic personas. It encourages improvisers to explore bold choices and authentic
emotions to enhance their performances. The manual is ideal for those looking to deepen their
character work in improv scenes.
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