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what is narrative therapy by alice morgan is a question that often arises among mental
health professionals and clients seeking alternative therapeutic approaches. Narrative
therapy, as conceptualized and popularized by Alice Morgan, is a unique form of
psychotherapy that focuses on the stories individuals tell about their lives and identities. It
emphasizes the power of language and narrative in shaping one’s experience and
challenges the dominant problematic stories that can limit personal growth. This article
explores the foundations, principles, and techniques of narrative therapy by Alice Morgan,
explaining how it differs from traditional therapy models. Additionally, it examines the
therapeutic process, key concepts such as externalization, and the role of clients as active
agents in re-authoring their life stories. By understanding what narrative therapy by Alice
Morgan entails, readers can appreciate its effectiveness in fostering empowerment and
meaningful change. The following sections provide a detailed overview of this influential
therapeutic approach.

Foundations of Narrative Therapy by Alice Morgan

Core Principles and Concepts

Therapeutic Techniques and Process

Applications and Benefits of Narrative Therapy

Critiques and Considerations

Foundations of Narrative Therapy by Alice
Morgan
Narrative therapy, as developed by Alice Morgan, builds upon the postmodern perspective
that reality is socially constructed through language and interaction. Morgan was
significantly influenced by the work of Michael White and David Epston, who are often
credited as the founders of narrative therapy. However, Alice Morgan contributed unique
insights that helped shape the practical application and theoretical underpinnings of this
approach. The foundational belief in narrative therapy is that people’s identities are
formed within the stories they tell about themselves and their experiences. Problematic or
limiting narratives can contribute to psychological distress, and therapy seeks to help
clients re-author these stories in more empowering ways.

By viewing clients as experts of their own lives, narrative therapy by Alice Morgan
challenges traditional pathology-focused models of therapy. Instead of diagnosing or
labeling clients based on symptoms, the therapist collaborates with clients to explore the
meanings behind their narratives. This collaborative stance recognizes the client’s agency



and respects their perspective, fostering a respectful and non-pathologizing therapeutic
environment.

Core Principles and Concepts
Understanding what narrative therapy by Alice Morgan involves requires familiarity with
its key principles and concepts. These foundational ideas guide the therapeutic process
and distinguish narrative therapy from other approaches.

Externalization
One of the central concepts in narrative therapy is externalization, which involves
separating the person from the problem. Instead of viewing the individual as inherently
flawed or defined by their issues, the problem is treated as an external entity that
influences the person’s life. This shift allows clients to see that they are not the problem
but rather people struggling with a problem. Externalization fosters a more compassionate
and objective perspective, enabling clients to confront challenges without self-blame.

Deconstruction
Deconstruction refers to the process of critically examining the dominant stories and
assumptions that shape a person’s identity. These stories are often influenced by societal
norms, cultural expectations, and power dynamics. Narrative therapy encourages clients
to question and unpack these narratives to reveal hidden meanings, contradictions, or
biases. Through deconstruction, clients can identify how these stories limit their
possibilities and open space for alternative, more constructive narratives.

Re-authoring
Re-authoring is the therapeutic goal of helping clients create new, preferred stories about
themselves and their lives. By exploring unique outcomes and exceptions to the dominant
problem-saturated narratives, clients begin to build alternative stories that highlight
strengths, values, and competencies. This process empowers clients to redefine their
identity and future possibilities in ways that align with their authentic selves.

Focus on client expertise and collaboration

Language and narrative as tools for change

Non-pathologizing stance

Recognition of cultural and social contexts



Therapeutic Techniques and Process
The practical application of narrative therapy by Alice Morgan involves specific techniques
designed to facilitate story exploration and transformation. These techniques are
integrated into the therapeutic process to promote client reflection, meaning-making, and
empowerment.

Mapping the Influence of the Problem
This technique involves helping clients explore how the problem affects various aspects of
their life, relationships, and self-perception. By mapping the problem’s influence, clients
gain clarity about its impact and begin to recognize areas where they retain agency and
control.

Identifying Unique Outcomes
Therapists assist clients in identifying moments when the problem did not dominate or
when they acted contrary to the problem-saturated narrative. These unique outcomes
serve as starting points for constructing alternative, empowering stories.

Thickening the Alternative Story
Once alternative narratives are identified, therapists work with clients to elaborate and
enrich these stories. This "thickening" process involves exploring details, emotions, and
contexts that support the new narrative, making it more compelling and believable.

Use of Therapeutic Letters
Alice Morgan and other narrative therapists often use therapeutic letters as a way to
reinforce new narratives and reflect on the therapeutic process. These letters summarize
insights, affirm client strengths, and encourage continued growth outside of sessions.

Engage client in storytelling1.

Externalize the problem2.

Explore unique outcomes and exceptions3.

Collaborate to re-author preferred narratives4.

Support and consolidate changes5.



Applications and Benefits of Narrative Therapy
Narrative therapy by Alice Morgan has been applied effectively in diverse settings and
with various populations. Its flexible, non-pathologizing approach makes it suitable for
individuals, couples, families, and groups dealing with a wide range of psychological and
social issues.

Common Areas of Application
This therapeutic approach has been successfully used to address:

Depression and anxiety

Trauma and post-traumatic stress

Relationship difficulties

Identity and self-esteem issues

Substance abuse and addiction

Cultural and social marginalization

Benefits of Narrative Therapy
Clients engaging in narrative therapy often report several benefits, including:

Increased sense of agency and empowerment

Improved self-understanding and self-compassion

Enhanced ability to cope with challenges

Greater flexibility in identity and meaning-making

Strengthened relationships through shared storytelling

Critiques and Considerations
While narrative therapy by Alice Morgan is highly regarded, it also faces critiques and
considerations that practitioners should keep in mind. Some critics argue that its
emphasis on language and discourse may overlook biological or neurological aspects of
mental health conditions. Additionally, the collaborative and client-led nature of the



therapy may not suit all clients, particularly those seeking more directive interventions.

Practitioners must also be sensitive to cultural contexts and power imbalances that can
influence storytelling and meaning-making. Ethical considerations around confidentiality
and narrative ownership are important, especially when stories involve multiple people or
communities.

Despite these considerations, narrative therapy remains a valuable and evolving approach
that prioritizes respect, empowerment, and the transformative potential of storytelling in
healing and growth.

Frequently Asked Questions

What is narrative therapy according to Alice Morgan?
Narrative therapy, as developed by Alice Morgan, is a therapeutic approach that views
people as separate from their problems. It focuses on exploring and rewriting the stories
individuals tell about their lives to empower them and promote positive change.

How does Alice Morgan's narrative therapy differ from
traditional therapy?
Alice Morgan's narrative therapy differs from traditional therapy by emphasizing the
externalization of problems, treating issues as separate from the person rather than
inherent traits. This approach encourages clients to re-author their life stories,
highlighting strengths and resilience.

What are the key principles of narrative therapy
introduced by Alice Morgan?
Key principles of narrative therapy by Alice Morgan include externalizing problems,
recognizing the influence of cultural and social contexts on personal narratives, and
collaborating with clients to construct alternative, empowering stories about their lives.

How does narrative therapy help individuals according
to Alice Morgan?
According to Alice Morgan, narrative therapy helps individuals by enabling them to gain
distance from their problems, understand the impact of dominant societal narratives, and
create new, more hopeful stories that foster self-identity and personal growth.

Can narrative therapy by Alice Morgan be used for
specific issues or disorders?
Yes, narrative therapy by Alice Morgan can be applied to a wide range of issues including
depression, anxiety, trauma, and relationship problems. Its flexible and client-centered
approach makes it effective across diverse psychological and social challenges.



What role does the therapist play in Alice Morgan's
narrative therapy?
In Alice Morgan's narrative therapy, the therapist acts as a collaborative partner who
listens respectfully, asks insightful questions, and helps clients externalize problems and
explore alternative narratives, rather than directing or diagnosing.

Additional Resources
1. Narrative Therapy: The Social Construction of Preferred Realities by Jill Freedman and
Gene Combs
This book provides a comprehensive introduction to narrative therapy, focusing on how
individuals construct meaning in their lives through stories. It explores the therapeutic
process of externalizing problems and re-authoring personal narratives. The authors
emphasize collaboration between therapist and client to create preferred outcomes.

2. Maps of Narrative Practice by Michael White
Written by one of the founders of narrative therapy, this book outlines practical
techniques and theoretical foundations of narrative practice. White presents various
“maps” or strategies for therapists to help clients separate themselves from problems. It is
a key text for understanding the core principles of narrative therapy.

3. Re-Authoring Lives: Interviews and Essays by Michael White
This collection of interviews and essays delves into narrative therapy’s philosophy and
application. White discusses how stories shape identity and the importance of creating
alternative narratives. The book offers valuable insights into therapeutic conversations
and client empowerment.

4. Therapeutic Conversations by David Epston and Michael White
This work highlights the dialogical nature of narrative therapy, focusing on conversations
that facilitate change. It showcases case examples demonstrating how therapists can
engage with clients to deconstruct dominant problem-saturated stories. The book stresses
collaboration and respect for clients’ expertise.

5. Collaborative Therapy: Relationships and Conversations That Make a Difference by
Harlene Anderson and Harold Goolishian
While not exclusively about narrative therapy, this book shares many overlapping
principles such as collaboration and social constructionism. It emphasizes the importance
of language and dialogue in therapy, aligning closely with narrative therapy’s approach to
meaning-making.

6. Therapy as Social Construction by Kenneth J. Gergen
This book explores social constructionist ideas that underpin narrative therapy. Gergen
discusses how knowledge and reality are co-created through language and social
interaction. The text provides a philosophical background that supports narrative
therapeutic techniques.

7. Innovations in Narrative Therapy edited by David Epston and Laurie Markham
A collection of contemporary essays and case studies that expand on traditional narrative



therapy methods. The book introduces new ideas and practices that enhance narrative
approaches across diverse client populations. It is useful for practitioners looking to
deepen their skills.

8. The Narrative Practitioner by Gerald Monk and John Winslade
This book offers a practical guide to using narrative therapy in various professional
settings. It emphasizes storytelling, listening, and meaning-making as core therapeutic
tools. The authors provide detailed examples and exercises to support narrative practice.

9. Reflecting Teams in Action: Collaborative Practice in Family Therapy by Jon L. Winek
and David A. Sprenkle
Reflecting teams align with narrative therapy’s collaborative ethos, promoting multiple
perspectives in therapy sessions. This book explains how these teams work to facilitate
change through dialogue and reflexivity. It complements narrative therapy by highlighting
collective meaning-making processes.
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