
what is the culture of an organization
what is the culture of an organization is a fundamental question for understanding how
businesses and institutions operate internally and project themselves externally.
Organizational culture encompasses the shared values, beliefs, behaviors, and norms that
shape the social and psychological environment of a workplace. It influences employee
motivation, communication styles, decision-making processes, and overall performance.
This article explores the concept in depth, explaining its components, significance, and how
it can be assessed and shaped within an organization. Additionally, it outlines the impact of
organizational culture on employee engagement and business success, providing a
comprehensive guide for leaders, managers, and HR professionals seeking to foster a
positive work environment. The following sections provide a structured overview of what
constitutes organizational culture, how it develops, and why it matters.
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Defining Organizational Culture
Organizational culture refers to the collective values, beliefs, customs, and behaviors that
characterize how people within a company interact and work together. It is often described
as the "personality" of an organization, influencing everything from internal communication
to customer relations. Understanding what is the culture of an organization involves
recognizing the implicit and explicit patterns that guide how employees behave, make
decisions, and approach their tasks. This culture is not always formally stated but is evident
through daily routines, rituals, and social norms that develop over time.

Elements That Constitute Culture
The culture of any organization can be broken down into tangible and intangible elements,
including shared assumptions, values, symbols, language, and rituals. These elements work
together to create a sense of identity and belonging among employees.



Organizational Culture vs. Climate
It is important to differentiate between organizational culture and organizational climate.
While culture refers to the deeper, enduring values and norms, climate is the more
immediate mood or atmosphere perceived by employees. Climate can fluctuate with
changes in leadership or circumstances, but culture tends to be more stable over time.

Key Components of Organizational Culture
Understanding what is the culture of an organization requires examining its core
components. These components shape how an organization functions on a daily basis and
influence employee behavior and attitudes.

Values and Beliefs
Values are the guiding principles that an organization holds important, such as integrity,
innovation, or customer focus. Beliefs are the underlying assumptions about how things
should be done and what is considered true within the organization.

Norms and Behaviors
Norms are the informal rules that dictate acceptable behavior. They govern how employees
interact with one another and approach their work. These behaviors are often reinforced
through rewards and recognition or sanctions.

Symbols and Language
Organizational culture is often expressed through symbols such as logos, office design,
dress codes, and jargon. These tangible elements help communicate the culture to both
insiders and outsiders.

Rituals and Traditions
Rituals like meetings, celebrations, and ceremonies reinforce the culture by creating shared
experiences that bond employees. These traditions often highlight what the organization
values most.

Types of Organizational Culture
There are several models used to classify organizational culture, each highlighting different
characteristics that influence how an organization operates. Identifying the type of culture
can help in managing and aligning it with strategic goals.



Clan Culture
Clan culture emphasizes collaboration, family-like relationships, and employee involvement.
It prioritizes mentoring, nurturing, and participation, fostering a friendly work environment.

Adhocracy Culture
Adhocracy culture is dynamic and entrepreneurial, encouraging innovation, risk-taking, and
creativity. Organizations with this culture type value adaptability and experimentation.

Market Culture
Market culture focuses on results, competition, and achieving goals. It is driven by
productivity, performance, and meeting customer demands, often with a strong external
focus.

Hierarchy Culture
Hierarchy culture is structured and controlled, emphasizing formal procedures, stability,
and efficiency. It values clear authority lines and standardized processes.

Importance of Organizational Culture
Understanding what is the culture of an organization is crucial because it directly impacts
employee satisfaction, productivity, and business outcomes. A strong, positive culture can
be a competitive advantage.

Employee Engagement and Retention
A healthy organizational culture fosters employee engagement by creating a sense of
purpose and belonging. Engaged employees are more likely to stay with the company and
contribute to its success.

Performance and Productivity
Culture influences how motivated employees are and how effectively teams collaborate. A
culture aligned with organizational goals can drive higher productivity and better
performance.

Attracting Talent
Organizations with a positive culture attract top talent by building a reputation as a



desirable workplace. Culture acts as a magnet for skilled professionals seeking meaningful
work environments.

Adaptability and Change Management
A flexible and open culture supports innovation and helps organizations adapt to changing
markets and technologies. Resistance to change is often linked to rigid or misaligned
cultures.

How Organizational Culture Develops
The culture of an organization is not static; it evolves through various influences and over
time. Understanding the development process is key to managing culture effectively.

Founders and Leadership Influence
Founders and leaders play a pivotal role in shaping culture through their values, behaviors,
and decisions. Leadership styles and priorities often set the tone for cultural norms.

Organizational History
The experiences, successes, failures, and milestones of an organization contribute to its
culture by creating shared stories and lessons.

External Environment
Market conditions, industry standards, and societal values influence organizational culture.
Companies adapt their culture to remain relevant and competitive.

Employee Contributions
Employees contribute to culture by their interactions, attitudes, and informal practices.
Subcultures may emerge within departments, reflecting diverse perspectives and values.

Assessing and Measuring Organizational Culture
To understand what is the culture of an organization and how it impacts business, it is
important to assess and measure it systematically. Various tools and methods exist for this
purpose.



Surveys and Questionnaires
Culture surveys gather employee perceptions about values, leadership, communication,
and work environment. These insights help identify strengths and areas for improvement.

Interviews and Focus Groups
Qualitative methods like interviews and focus groups allow deeper exploration of cultural
dynamics and employee experiences.

Observation and Ethnography
Direct observation of workplace behavior, rituals, and interactions provides valuable
context to understand organizational culture.

Culture Audits
Culture audits combine multiple assessment techniques to provide a comprehensive
evaluation of the current cultural state.

Shaping and Changing Organizational Culture
Organizations may need to intentionally shape or change their culture to align with
strategic goals, improve performance, or respond to external challenges. This is often a
complex and long-term process.

Leadership Commitment
Effective culture change begins with leaders modeling desired behaviors and
communicating the importance of new values and norms.

Clear Vision and Values
Defining and articulating a clear vision and core values guides employees toward a shared
purpose and expectations.

Employee Involvement
Engaging employees at all levels in the change process fosters ownership and reduces
resistance.



Training and Development
Providing education and development opportunities supports the adoption of new behaviors
and cultural practices.

Recognition and Reinforcement
Rewarding behaviors that align with the desired culture reinforces change and sustains
momentum.

Continuous Monitoring
Ongoing assessment and feedback loops help track progress and make necessary
adjustments to cultural initiatives.

Establish leadership accountability for culture change

Communicate consistently and transparently

Align policies and procedures with cultural goals

Celebrate milestones and successes

Frequently Asked Questions

What is the culture of an organization?
The culture of an organization refers to the shared values, beliefs, behaviors, and practices
that shape how employees interact and work together within the company.

Why is organizational culture important?
Organizational culture is important because it influences employee engagement,
productivity, job satisfaction, and overall company performance.

How is the culture of an organization formed?
Organizational culture is formed through leadership styles, company values, employee
behaviors, company history, and the work environment over time.



What are the key elements of organizational culture?
Key elements include core values, rituals, communication styles, work ethics, leadership
approaches, and social norms within the workplace.

How can a company change its organizational culture?
A company can change its culture by redefining its values, leading by example,
communicating new expectations, rewarding desired behaviors, and aligning policies with
the new culture.

What role do employees play in shaping organizational
culture?
Employees contribute to organizational culture through their daily behaviors, attitudes,
collaboration, and how they embody the company's values.

How does organizational culture impact employee
retention?
A positive and supportive culture increases employee satisfaction and loyalty, reducing
turnover and improving retention rates.

Can organizational culture affect a company's brand
image?
Yes, organizational culture influences how a company is perceived externally by customers,
partners, and potential employees, thus impacting its brand image.

What are some common types of organizational
culture?
Common types include clan culture (collaborative), adhocracy culture (innovative), market
culture (competitive), and hierarchy culture (structured).

How do leaders influence the culture of an
organization?
Leaders shape culture by modeling behaviors, setting expectations, reinforcing values, and
making decisions that reflect the organization's core principles.

Additional Resources
1. “Organizational Culture and Leadership” by Edgar H. Schein
This seminal book explores the deep dynamics of organizational culture and its critical role
in leadership. Schein introduces a model that breaks down culture into artifacts, espoused



values, and underlying assumptions. It provides practical insights for leaders aiming to
shape or change the culture of their organizations effectively.

2. “The Culture Code: The Secrets of Highly Successful Groups” by Daniel Coyle
Daniel Coyle investigates what makes groups and organizations thrive, focusing on the
underlying culture that fosters trust, cooperation, and innovation. Through compelling
stories and research, he reveals how culture is built and maintained, offering actionable
strategies for leaders and teams.

3. “Corporate Cultures: The Rites and Rituals of Corporate Life” by Terrence E. Deal and
Allan A. Kennedy
This classic work delves into how corporate culture is formed through shared values,
stories, rituals, and symbols. Deal and Kennedy categorize different types of corporate
cultures and demonstrate how these cultures impact organizational effectiveness and
employee behavior.

4. “Culture Eats Strategy for Lunch: The Secret of Extraordinary Results” by Curt Coffman
Coffman argues that culture is the most powerful force in determining organizational
success, often more influential than strategy alone. The book explains how to recognize
cultural strengths and weaknesses and aligns leadership efforts to build a culture that
drives performance.

5. “The Five Dysfunctions of a Team: A Leadership Fable” by Patrick Lencioni
Although focused on teams, Lencioni’s book highlights how organizational culture
influences team dynamics. The story-driven approach outlines common dysfunctions rooted
in cultural issues and offers practical advice for creating a cohesive, high-performing team
culture.

6. “Built to Last: Successful Habits of Visionary Companies” by Jim Collins and Jerry I. Porras
This book examines the enduring cultures of visionary companies that have thrived over
decades. Collins and Porras identify core values and cultural practices that contribute to
long-term success, emphasizing the importance of a strong and consistent organizational
culture.

7. “Drive: The Surprising Truth About What Motivates Us” by Daniel H. Pink
Pink explores motivation in the workplace, which is deeply connected to organizational
culture. He identifies autonomy, mastery, and purpose as key drivers of motivation, offering
insights into how culture can be designed to foster engagement and creativity.

8. “The Advantage: Why Organizational Health Trumps Everything Else in Business” by
Patrick Lencioni
Lencioni makes a compelling case that organizational health, largely defined by culture, is
the ultimate competitive advantage. The book provides a framework for leaders to build
healthy organizations with clarity, communication, and cohesive culture.

9. “Leading Change” by John P. Kotter
Kotter’s influential work on change management discusses the crucial role of culture in
successful organizational transformation. He outlines an eight-step process to lead change,
emphasizing the need to shape and reinforce culture to sustain new initiatives.
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