
what is the purpose of the fleishman
job analysis system

The Fleishman Job Analysis System (FJAS) is a systematic method used to
analyze and describe the tasks, responsibilities, and requirements of jobs
within an organization. Developed by Dr. Edwin Fleishman and his colleagues
in the 1950s, this job analysis system has become a cornerstone in the fields
of industrial-organizational psychology and human resource management. The
purpose of the FJAS is multifaceted, as it serves both organizational and
individual needs. This article explores the various functions of the
Fleishman Job Analysis System, its methodologies, applications, and its
significance within the modern workplace.

Understanding the Fleishman Job Analysis System

The FJAS is designed to provide a detailed understanding of job roles by
assessing the abilities and skills required to perform them effectively. The
system categorizes job requirements into various dimensions, allowing
organizations to clearly define what is expected from employees in specific
roles.

Key Features of FJAS

1. Ability Requirements: FJAS focuses on the abilities required to perform
job tasks rather than the tasks themselves. This distinction is crucial as it
helps in identifying the traits that contribute to successful job
performance.

2. Standardized Measurement: The system uses a standardized approach, which
ensures consistency and reliability in analyzing various jobs across
different organizations and industries.

3. Job Element Inventory (JEI): The FJAS utilizes the Job Element Inventory,
which is a comprehensive list of abilities that can be used to assess job
requirements. This inventory consists of 52 abilities grouped into various
categories, including cognitive, physical, and interpersonal skills.

Purpose and Importance of FJAS

The Fleishman Job Analysis System serves several key purposes, each of which
contributes to the effective functioning of an organization.

1. Recruitment and Selection

One of the primary purposes of the FJAS is to enhance recruitment and
selection processes. By identifying the specific abilities required for a
job, organizations can tailor their recruitment strategies to find candidates
who possess these skills. This not only increases the likelihood of selecting



the right candidates but also reduces turnover rates and improves overall job
satisfaction.

2. Training and Development

The FJAS plays a vital role in identifying training and development needs
within an organization. By understanding the skills and abilities that are
necessary for specific roles, organizations can develop targeted training
programs that equip employees with the required competencies. This can lead
to increased productivity and job performance, as employees feel more
confident and capable in their roles.

3. Performance Appraisal

FJAS provides a framework for evaluating employee performance. By
establishing clear criteria based on the abilities required for a job,
organizations can conduct more objective performance appraisals. This clarity
helps in setting measurable goals and expectations, which can motivate
employees to enhance their performance.

4. Job Design and Redesign

Job analysis is crucial when it comes to designing or redesigning jobs within
an organization. The FJAS enables organizations to identify which tasks can
be combined or eliminated based on the abilities needed. This can lead to
greater efficiency and job satisfaction, as roles are structured in a way
that aligns with employees' strengths.

5. Compensation and Job Evaluation

The FJAS can also assist in determining the appropriate compensation for
different job roles. By analyzing the skills and abilities required for each
job, organizations can ensure that their compensation structures are
equitable and competitive. This can help attract and retain top talent within
the industry.

6. Legal Compliance

In an era where workplace discrimination and legal compliance are paramount,
the FJAS helps organizations establish a legally defensible framework for job
analysis. By using standardized methods to assess job requirements,
organizations can demonstrate that their hiring and promotion practices are
based on objective criteria rather than subjective biases.

Methodologies Used in FJAS



The Fleishman Job Analysis System employs various methodologies to gather and
analyze data on job requirements. These methodologies include:

1. Surveys and Questionnaires

Organizations often use surveys and questionnaires to collect data from
current employees about the abilities required for their roles. This feedback
provides valuable insights into the actual tasks performed and the skills
utilized.

2. Interviews and Focus Groups

Conducting interviews and focus groups with employees and supervisors can
yield in-depth information about job requirements. This qualitative data
complements quantitative findings from surveys.

3. Job Observations

Direct observation of employees performing their jobs allows analysts to
gather firsthand information about the tasks involved and the abilities
utilized. This method can help clarify any discrepancies between employee
self-reports and actual job performance.

4. Existing Documentation

Organizations can also review existing job descriptions, performance
evaluations, and training materials to gather information on job
requirements. This documentation can provide a historical perspective on the
evolution of job roles.

Applications of FJAS in Modern Organizations

The Fleishman Job Analysis System has a wide range of applications across
various industries. Some of the key areas where FJAS is particularly
beneficial include:

1. Healthcare

In the healthcare sector, FJAS can be used to analyze the abilities required
for various roles, from physicians to nursing staff. This ensures that
healthcare professionals are adequately trained and equipped to meet the
demands of their positions.



2. Manufacturing

Manufacturing organizations can use FJAS to optimize job design and improve
productivity. By understanding the specific abilities required for different
roles, companies can streamline operations and enhance workforce efficiency.

3. Education

In educational institutions, FJAS can help identify the competencies required
for teaching staff and administrative roles. This analysis can inform hiring
practices and professional development programs, ensuring that educators have
the necessary skills to support student learning.

4. Technology

In the fast-paced technology sector, FJAS can assist organizations in keeping
up with rapidly changing job requirements. By regularly updating their job
analyses, tech companies can remain agile and responsive to industry trends.

Conclusion

The Fleishman Job Analysis System is a powerful tool that serves numerous
purposes in today’s organizations. Its emphasis on understanding the
abilities required for various roles allows for more effective recruitment,
training, performance appraisal, job design, compensation, and legal
compliance. By employing a systematic approach to job analysis, organizations
can create a more efficient and equitable workplace that ultimately benefits
both employees and the organization itself. As the nature of work continues
to evolve, the relevance of the FJAS is likely to grow, making it an
invaluable resource for organizations striving for excellence in human
resource management.

Frequently Asked Questions

What is the Fleishman Job Analysis System?

The Fleishman Job Analysis System is a method used to identify and categorize
the abilities required for specific job roles, focusing on the tasks and
competencies necessary for job performance.

What are the primary goals of the Fleishman Job
Analysis System?

The primary goals are to provide a systematic way to analyze job
requirements, establish clear job descriptions, and facilitate employee
selection and assessment based on required competencies.



How does the Fleishman Job Analysis System benefit
organizations?

It helps organizations to improve recruitment processes, enhance training
programs, and ensure a better fit between employees and job roles, ultimately
leading to increased productivity.

What types of jobs is the Fleishman Job Analysis
System suitable for?

It is suitable for a wide range of jobs across various industries, as it
focuses on the specific abilities and skills needed for performance rather
than the job title or industry.

What is the role of abilities in the Fleishman Job
Analysis System?

Abilities are central to the system; they are the measurable skills and
competencies that employees must possess to perform their jobs effectively.

How is the Fleishman Job Analysis System implemented
in the workplace?

It is typically implemented through surveys, interviews, and assessments
involving subject matter experts to gather data on the abilities required for
specific job roles.

What makes the Fleishman Job Analysis System
different from other job analysis methods?

It uniquely emphasizes the measurement of job-related abilities and skills,
providing a standardized framework that can be quantitatively assessed,
unlike many qualitative job analysis methods.

Can the Fleishman Job Analysis System help with
performance evaluations?

Yes, by clearly defining the abilities required for each job role, it
provides a benchmark for evaluating employee performance and identifying
areas for development.

What are some limitations of the Fleishman Job
Analysis System?

Some limitations include the potential for bias in self-reported data, the
need for thorough knowledge of job roles by evaluators, and the system's
reliance on the accuracy of the ability measures used.
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