what they teach you at harvard
business school

What they teach you at Harvard Business School is a question that many
prospective MBA students ponder as they consider the prestigious
institution's offerings. Harvard Business School (HBS) is renowned for its
rigorous curriculum, exceptional faculty, and strong network of alumni,
making it one of the most sought-after business schools in the world. This
article delves into the academic programs, teaching methodologies, and key
subject areas emphasized at HBS, providing an overview of what students can
expect to learn during their time there.

Curriculum Overview

The HBS curriculum is designed to equip students with a broad understanding
of essential business concepts, leadership skills, and practical
applications. The program is divided into two main years:

First Year (Required Curriculum)

In the first year, all students participate in a required curriculum that
focuses on foundational business principles. This year is structured to
ensure that every student gains a comprehensive understanding of various
business functions, including:

1. Finance: Basics of financial accounting, investment analysis, and
corporate finance.

2. Marketing: Strategies for market research, consumer behavior, and brand
management.

3. Leadership and Organizational Behavior: Insights into team dynamics,
motivation, and effective leadership practices.

4. Operations Management: Processes and systems that enhance operational
efficiency within organizations.

5. Business Law: An overview of legal principles affecting business
operations and decision-making.

6. Economics: Micro and macroeconomic theories and their application to
business scenarios.

7. Entrepreneurship: Fundamentals of starting and managing a new venture.

This year is designed to develop critical thinking skills and prepare
students for the challenges they will face in the business world.



Second Year (Elective Curriculum)

The second year at Harvard Business School allows students to tailor their
education according to their interests and career goals through a selection
of elective courses. Some popular electives include:

1. Digital Marketing and E-Commerce: Exploring the impact of digital
technologies on marketing strategies.

2. Investment Strategies: Advanced techniques in portfolio management and
asset allocation.

3. Sustainable Business Practices: Understanding how businesses can operate
sustainably and ethically.

4. Global Business: Strategies for entering and competing in international
markets.

5. Negotiation: Techniques and strategies for effective negotiation in
business contexts.

Students can select from a wide array of electives, allowing them to
specialize in areas that resonate with their professional aspirations.

Teaching Methodologies

One of the hallmarks of Harvard Business School's educational approach is the
case method, which emphasizes real-world business scenarios and decision-
making.

Case Method

The case method involves analyzing actual business cases, encouraging
students to engage in discussions, debates, and collaborative problem-
solving. Key aspects of the case method include:

- Active Participation: Students must come prepared to discuss cases,
fostering a dynamic learning environment where diverse perspectives are
valued.

- Peer Learning: The case method leverages the collective experiences of
students, as they come from various industries and backgrounds, enriching
discussions and insights.

- Critical Analysis: Students learn to identify key issues, evaluate
alternatives, and make informed decisions based on evidence and strategic
thinking.

This method cultivates essential skills such as analytical reasoning,
communication, and leadership, preparing students for the complexities of the
business world.



Field-Based Learning

In addition to traditional classroom learning, HBS emphasizes practical
experience through field-based learning opportunities.

1. Field Immersion Experiences: These programs allow students to engage
directly with businesses and communities, applying their knowledge in real-
world contexts.

2. Consulting Projects: Students often work with organizations to solve real
challenges, providing them with hands-on experience and a chance to apply
theoretical concepts in practice.

3. Global Experiences: HBS offers various global immersions, where students
explore business practices in different countries and cultures, enhancing
their global perspective.

These experiences not only deepen students' understanding of business but
also cultivate empathy and cultural awareness, crucial traits for effective
leaders in today's interconnected world.

Leadership Development

HBS places significant emphasis on leadership development, preparing students
to take on leadership roles in their future careers.

Leadership Courses

Students engage in courses specifically designed to enhance their leadership
capabilities. Some key components include:

1. Self-Assessment: Understanding personal leadership styles and areas for
growth through assessments and feedback.

2. Team Leadership: Learning how to lead diverse teams, manage conflicts, and
foster collaboration.

3. Decision-Making: Strategies for making effective decisions under
uncertainty and pressure.

4. Ethical Leadership: Emphasizing the importance of ethics and integrity in
leadership practices.

Leadership Labs

HBS also offers leadership labs that provide experiential learning
opportunities. Students participate in simulations and role-playing exercises
to practice their leadership skills in a safe environment. This hands-on
approach helps students build confidence and develop their unique leadership



style.

Networking and Alumni Relations

Another significant aspect of what students learn at Harvard Business School
is the importance of networking and building professional relationships.

Networking Opportunities

HBS provides numerous opportunities for students to connect with peers,
faculty, and industry leaders. Some of these include:

1. Clubs and Organizations: HBS has over 70 student-led clubs, catering to
various interests, from finance to social impact. These clubs facilitate
networking and collaboration among students.

2. Guest Speakers: The school frequently hosts industry leaders and alumni
who share their insights and experiences, providing students with valuable
connections and mentorship opportunities.

3. Alumni Network: HBS boasts a vast and influential alumni network, which
students can tap into for guidance, job opportunities, and business
partnerships.

Career Services

The career services department at HBS plays a crucial role in helping
students navigate their career paths. Services include:

- Career Coaching: Personalized support to help students identify their
career goals and develop strategies to achieve them.

- Recruitment Events: Opportunities to engage with potential employers

through job fairs, networking events, and company presentations.

- Internship Programs: Assistance in securing internships that provide

practical experience and enhance students' resumes.

Conclusion

In summary, what they teach you at Harvard Business School encompasses a
comprehensive and immersive educational experience. From foundational
business knowledge and leadership skills to the practical application of
theories through the case method and field experiences, HBS prepares students
to excel in various business environments. The strong emphasis on networking
and career development further enhances students' readiness to enter the
competitive job market. Graduates emerge from HBS not only with a prestigious



degree but also with the skills, insights, and connections necessary to make
a significant impact in the business world.

Frequently Asked Questions

What core subjects are taught at Harvard Business
School?

Harvard Business School covers a range of core subjects including Finance,
Marketing, Operations, Organizational Behavior, and Strategy, ensuring that
students gain a well-rounded understanding of business principles.

How does the case method enhance learning at Harvard
Business School?

The case method immerses students in real-world business scenarios,
encouraging them to analyze, discuss, and debate various outcomes, which
helps develop critical thinking and decision-making skills.

What is the importance of leadership training at
Harvard Business School?

Leadership training at Harvard Business School is crucial as it prepares
students to lead organizations effectively, fostering skills in teamwork,
communication, and ethical decision-making.

How does Harvard Business School incorporate
technology into its curriculum?

Harvard Business School integrates technology by teaching digital marketing,
data analytics, and the impact of tech innovations on business, ensuring
students are equipped for the modern business environment.

What role does networking play in the Harvard
Business School experience?

Networking is a key component of the Harvard Business School experience, as
students have access to a vast alumni network, industry leaders, and
collaborative projects, which can lead to significant career opportunities.

Are there opportunities for practical experience at
Harvard Business School?

Yes, Harvard Business School offers various opportunities for practical
experience, including field studies, internships, and projects with real



companies, allowing students to apply classroom knowledge in real-world
settings.

How does Harvard Business School address global
business challenges?

Harvard Business School addresses global business challenges by incorporating
international case studies, offering global immersion programs, and
emphasizing the importance of cultural awareness in business practices.
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