
what to say as weaknesses in a job
interview
What to say as weaknesses in a job interview is a common question that
candidates often dread. It's a delicate balancing act; you want to be honest
about your shortcomings while also showing that you are self-aware and
committed to personal growth. The way you address your weaknesses can
significantly influence the interviewer's perception of you. In this article,
we will explore effective strategies for discussing weaknesses during a job
interview, examples of weaknesses to mention, and how to frame them
positively.

Understanding the Purpose of the Weakness
Question

When interviewers ask about weaknesses, they are not simply looking for
flaws. Instead, they are interested in several key aspects:

1. Self-Awareness: They want to see if you can accurately assess your skills
and identify areas where you need improvement.
2. Growth Mindset: Employers value candidates who are committed to personal
and professional development.
3. Cultural Fit: How you respond to this question can reveal whether you
align with the company's values and culture.

Choosing the Right Weakness

When selecting a weakness to discuss in an interview, it's important to
choose one that won't raise major red flags. Here are some guidelines to help
you choose wisely:

1. Pick a Genuine Weakness

Select a real area where you struggle but one that is not crucial to the job
you are applying for. Avoid clichés like "I work too hard" or "I'm a
perfectionist," as these can come off as insincere.

2. Consider the Job Requirements

Reflect on the job description and requirements. Choose a weakness that is



less relevant to the role. For example, if you are applying for a sales
position, mentioning that you struggle with public speaking may be less
detrimental than if you were interviewing for a communications role.

3. Focus on Skills, Not Character Flaws

Discuss weaknesses that pertain to skills rather than personal
characteristics. For example, instead of saying, "I can be disorganized," you
might say, "I find time management challenging at times."

Examples of Weaknesses to Mention

Here are some examples of weaknesses you could consider discussing during an
interview, along with how to frame them positively:

1. Technical Skills

If you are not proficient in a specific software or tool that is important
for the role, you could say:

"I have not had extensive experience with [specific software], but I am
proactive about seeking online courses and tutorials to improve my skills. I
am confident that with dedicated practice, I can become proficient in it."

2. Public Speaking

Many people struggle with public speaking. You can frame this weakness as
follows:

"I often feel nervous when speaking in front of large groups. To overcome
this, I have been volunteering to present in smaller team meetings and have
enrolled in a public speaking course to build my confidence."

3. Delegation

If you tend to take on too much yourself, you might say:

"I find it challenging to delegate tasks because I want to ensure everything
is done correctly. However, I am learning the importance of trusting my team
and have started to delegate more to empower others and improve our overall
efficiency."



4. Asking for Help

Some people struggle with asking for help when they need it. You could
discuss this weakness like this:

"I sometimes hesitate to ask for help because I want to prove my
independence. However, I have realized that collaboration can lead to better
outcomes, so I am actively working on reaching out when I need assistance."

How to Frame Your Weakness Positively

Once you have chosen a weakness, it’s essential to frame it in a way that
highlights your commitment to improvement. Here are some strategies to help
you do this:

1. Acknowledge the Weakness

Start by clearly stating the weakness. Avoid beating around the bush; be
direct and honest.

2. Explain the Impact

Discuss how this weakness has affected your work or your team. This shows
that you understand the implications of your weaknesses.

3. Highlight Your Efforts to Improve

Share specific actions you have taken or are currently taking to improve upon
your weakness. This demonstrates a proactive approach and a willingness to
grow.

4. End on a Positive Note

Conclude by discussing how your efforts have led to improvements or how you
are better equipped to handle challenges in the future. This leaves a
positive impression on the interviewer.



Practicing Your Response

Preparation is key when discussing weaknesses. Here are some steps to help
you practice your response:

1. Write It Down: Draft your response and structure it using the framework
discussed above.
2. Practice Aloud: Rehearse your response out loud to ensure it sounds
natural and confident.
3. Get Feedback: If possible, practice with a friend or mentor and ask for
constructive feedback.
4. Stay Authentic: Make sure that your response feels true to you.
Authenticity resonates more than a rehearsed script.

Common Pitfalls to Avoid

While discussing weaknesses, there are some common mistakes to avoid:

1. Being Too Vague: Avoid generic answers that lack specifics. The
interviewer is looking for genuine insight.
2. Choosing a Major Flaw: Steer clear of weaknesses that could jeopardize
your candidacy for the role.
3. Lack of Improvement Efforts: Failing to mention how you are working to
improve can make you seem complacent.
4. Negativity: Don’t dwell too much on the negative aspects of your weakness.
Focus on the positive steps you are taking.

Conclusion

Navigating the question of what to say as weaknesses in a job interview can
be challenging, but with the right approach, it can also be an opportunity to
showcase your self-awareness and growth mindset. By choosing a genuine
weakness that is not critical to the role, framing your response positively,
and demonstrating your commitment to improvement, you can leave a lasting
impression on your interviewer. Remember, everyone has weaknesses; it’s how
you address them that sets you apart as a candidate.

Frequently Asked Questions

What is a good way to present a weakness in a job



interview?
A good way to present a weakness is to choose a genuine area for improvement,
explain how you recognized it, and describe the steps you're taking to
address it. This shows self-awareness and a commitment to professional
growth.

Should I mention a skill that is crucial for the job
as my weakness?
It's best to avoid mentioning a skill that is essential for the position.
Instead, choose a weakness that is less critical but still relevant, ensuring
it won't undermine your candidacy.

How can I turn a weakness into a strength during the
interview?
You can turn a weakness into a strength by framing it in a positive light.
For example, if you're a perfectionist, you can explain how it drives you to
produce high-quality work, but you also acknowledge the need to balance it
with efficiency.

Is it better to mention a technical weakness or a
soft skill weakness?
It often depends on the role. For technical positions, mentioning a technical
weakness can be acceptable if you emphasize your willingness to learn. For
soft skills, choose a weakness that shows your ability to adapt and grow,
like public speaking.

Can I mention a weakness that I have already
improved upon?
Yes, mentioning a weakness you've improved upon demonstrates your capacity
for growth and learning. Be sure to explain the steps you took to improve and
how it has positively impacted your work.

How do I ensure my weakness doesn't overshadow my
strengths?
To ensure your weakness doesn't overshadow your strengths, keep your
explanation concise and follow it up with examples of your achievements and
strengths. This balance shows that while you are aware of your weaknesses,
you also have valuable skills to offer.
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