
words their way training
Words Their Way Training is a transformative approach to literacy education that has gained
recognition among educators and researchers alike. Developed by Donald Bear, Marcia Invernizzi,
Shane Templeton, and Francine Johnston, this method is designed to enhance students’
understanding of phonics, vocabulary, and spelling through a hands-on, inquiry-based approach. The
program emphasizes the importance of word study, which allows students to explore and manipulate
words, leading to a deeper comprehension of language structure.

Understanding Words Their Way

Words Their Way is based on the premise that students learn best when they actively engage with
language. The program is structured around developmental stages of spelling and word study,
catering to the diverse needs of learners. It provides educators with tools to assess students' current
levels and guide them through a series of word study activities that promote literacy skills.

Key Components of Words Their Way

The program is built on several foundational components:

1. Word Study: Students focus on the patterns and structures of words rather than memorizing them.
This approach helps learners recognize connections and apply their knowledge to new words.
2. Developmental Spelling Stages: Words Their Way identifies five primary stages of spelling
development:
- Emergent
- Letter Name-Alphabetic
- Within Word Pattern
- Syllables and Affixes
- Derivational Relations
3. Assessment: Regular assessments are essential in Words Their Way to determine each student’s
spelling stage and to inform instruction. This can include informal observations, spelling inventories,
and word sorts.
4. Word Sorts: A central activity in the program, word sorts involve categorizing words based on
specific features, such as phonetic patterns, syllable structures, or meanings. This hands-on activity
fosters critical thinking and language awareness.

The Importance of Training for Educators

Training is a crucial aspect of implementing Words Their Way effectively in the classroom. Educators
need to understand the principles behind the program, how to assess students, and how to facilitate
word study activities.



Benefits of Words Their Way Training

1. Enhanced Understanding of Literacy Development: Training helps teachers grasp the stages of
spelling development and how to support students at each stage.
2. Effective Instructional Strategies: Educators learn how to use word sorts and other activities to
engage students actively in their learning process.
3. Tailored Learning Experiences: Training equips teachers with the skills to differentiate instruction
according to students’ needs, ensuring that all learners progress in their literacy skills.
4. Collaboration and Support: Professional development often fosters a collaborative environment
where teachers can share experiences, challenges, and successes related to word study.

Components of Effective Words Their Way Training

To ensure that training is effective, several components should be included:

1. Introduction to the Program: Educators should receive an overview of the philosophy and structure
of Words Their Way, including its theoretical foundations.
2. Assessment Techniques: Training should cover how to conduct spelling inventories and analyze
results to identify students' developmental stages.
3. Word Sort Implementation: Educators need practice in facilitating word sorts, including how to
introduce them, guide discussions, and assess student understanding.
4. Curriculum Integration: Teachers should learn how to integrate word study into their existing
curriculum, ensuring that it complements other literacy instruction.
5. Ongoing Support and Resources: Access to resources, such as lesson plans, word lists, and
professional learning communities, can enhance the effectiveness of training.

Implementing Words Their Way in the Classroom

Once educators have received training, they can begin to implement Words Their Way in their
classrooms. This process involves careful planning and ongoing assessment to ensure that students
are engaged and learning effectively.

Steps for Successful Implementation

1. Assess Student Levels: Conduct initial assessments to determine each student’s spelling stage. This
will guide instructional planning.
2. Group Students: Based on assessment results, group students with similar needs for targeted word
study activities.
3. Plan Word Study Activities: Create a balanced schedule that incorporates various word study
activities, including word sorts, games, and writing exercises.
4. Monitor Progress: Regularly check in on students’ progress through informal assessments and one-
on-one discussions. Adjust groupings and activities as necessary.
5. Engage Parents and Guardians: Communicate with families about the program and provide
resources or activities they can do at home to support their child's literacy development.



Challenges and Solutions

Like any educational program, implementing Words Their Way can come with challenges. However,
recognizing potential obstacles and developing strategies to address them can lead to successful
outcomes.

Common Challenges

1. Resistance to Change: Some educators may be hesitant to adopt new methods or move away from
traditional spelling instruction.
2. Time Constraints: Teachers may struggle to find time in their schedules to incorporate word study
activities amidst other literacy instruction.
3. Differentiation: Meeting the diverse needs of students within a single classroom can be daunting.

Possible Solutions

1. Professional Development: Ongoing training and support can help educators feel more comfortable
with the program and its methods.
2. Flexible Scheduling: Teachers can integrate word study into existing literacy blocks or use small
group sessions to provide targeted instruction.
3. Collaborative Planning: Working with colleagues can help educators share ideas and resources,
making differentiation more manageable.

Conclusion

Words Their Way Training is a valuable approach to literacy education that empowers educators to
facilitate meaningful word study experiences for their students. By understanding the developmental
stages of spelling, utilizing effective assessment strategies, and implementing engaging word study
activities, teachers can create a dynamic learning environment that fosters literacy growth. As
educators continue to refine their practice through training and collaboration, the impact of Words
Their Way can lead to significant improvements in students’ reading, writing, and spelling abilities.
This program not only enhances individual literacy skills but also contributes to a lifelong love of
language and learning.

Frequently Asked Questions

What is Words Their Way training?
Words Their Way training is a phonics-based instructional approach that focuses on word study,
helping students develop spelling, phonemic awareness, and vocabulary skills through hands-on
activities.



Who can benefit from Words Their Way training?
Teachers, reading specialists, and educators working with students in grades K-8 can benefit from
Words Their Way training to enhance their teaching practices and improve student literacy outcomes.

How does Words Their Way training differ from traditional
spelling instruction?
Unlike traditional spelling instruction that often emphasizes memorization, Words Their Way training
encourages students to explore and understand word patterns, promoting deeper learning and
retention.

What are the key components of Words Their Way training?
Key components include word sorting, word study activities, assessments to determine students'
developmental stages, and differentiated instruction tailored to individual needs.

Is there a specific age group or grade level for Words Their
Way training?
Words Their Way training is primarily designed for students in kindergarten through eighth grade,
accommodating various developmental stages of word knowledge.

How can teachers implement Words Their Way training in
their classrooms?
Teachers can implement Words Their Way by incorporating word sort activities, using assessment
tools to identify students' levels, and integrating word study into daily literacy instruction.

What resources are available for educators interested in
Words Their Way training?
Educators can access a variety of resources including official Words Their Way books, online courses,
workshops, and professional development sessions focused on word study.

What role does assessment play in Words Their Way training?
Assessment is crucial in Words Their Way training as it helps educators identify students'
developmental levels and tailor instruction to meet their specific needs and progress.

Can Words Their Way training be adapted for English
Language Learners?
Yes, Words Their Way training can be adapted for English Language Learners by providing additional
support, using visual aids, and focusing on vocabulary relevant to students' experiences.
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